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Company based in Mexico, founded on February 15th, 2020.

Fraguva Energy
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Mission

We provide strategic, regulatory
and technical support in the
planning and identification of
opportunities in the oil and gas
industry and sustainable
management of energy resources.

Vision

To be a leading firm known for its
ability to create business
opportunities and maximize value
to contribute to sustainable growth
and improvement in the oil and gas
industry.

On the road to sustainability

In search of aligning with best
sustainable practices, established by UN
under the UNRMS methodology, to
achieve sustainability within our
company and to transmit sustainable
management of energy resources.
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First Steps Towards Sustainability

First alliance with ICE-SRM
Based on the implementation of tools such
as the United Nations Framework
Classification for Resources (UNFC)
methodology and the United Nations
Resource Management System (UNRMS).

Other alliances
With V&P-GEO to attend hydrocarbon
reserves matters and with UVX for
issues related to Hydrocarbon
Measurement Management Systems.

Cleaner work alternatives
By working remotely, GHG
emissions associated with the
transportation of team members
are reduced.

DPI’s conversion tool
Useful for oil operators during the
elaboration of their programs or plans.

Work tools
Creation of more tan 67 useful tools for
information analysis, systematization and
automation of processes and decision
making.

Internships program at UNAM
For Engineering students or graduates.

Glossary of terms
Contractual, regulatory, technical and
geological aspects of the oil industry,
as well as terms related to
sustainability and business
management, aiming to contributing
to and disseminating knowledge to all
those interested in the oil sector.

Gender balance
Equal treatment and access of team
members to opportunities is promoted
through our “Code of ethics”.

Decent work
Providing employment opportunities for
young people, aligned with their profession.
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Partnership: ICE-SRM & Fraguva Energy
Activities implemented

November 25th, 2022

Online training.

October 05th, 2022
On-site training. March 13th, 2023

Online training.

November 23rd, 2023
Results from 

implementation of 
UNRMS methodology.

December, 2023

Report about the
implementation of

UNRMS methodology.

January 25th, 2024

Certificate for succesfully
completing the UNRMS 

methodology implementation. 

February 27th, 2023

Online training.

May 15th, 2023
On-site training and 

implementation of phase 1 
and 2 of ASRE, with 

questionnaires to assess the 
degree of compliance.

August 12th, 2023
Submission of information 

that validated what was 
recorded in the 

diagnostics application.

June 28th, 2023
Online Training and  

request of evidence from 
FE, to validate its adherence 
to the 12 UNRMS principles.

July 29th, 2022
Fraguva Energy and the 

ICE-SRM formed the First 
Alliance.
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Implementation of UNRMS Methodology
Steps

Submit results.

11

Diagnose governance
maturity and identifying

organizational structure gaps 
to enable sustainable

strategic planning. 

Second questionnaire
enforcement.

04

Submit evidence to support
the results from
questionnaires.

05

Adapt and apply the 12 
UNRMS principles.

06

Provide feedback on the
reviewed information.

10

Submit evidence of
compliance with respect to 

the 12 principles.

08

Prepare a roadmap for the
SME towards sustainability.

12

Validate evidence and 
assign compliance level. 

09

Identifying the level of
understanding of the SDG and 
aligning the company´s goals

and actions towards
sustainability.

First questionnaire
enforcement. 

03

Generate a link with the 
ICE-SRM.

01

Train and sensitize the 
personnel in sustainability

and UN 2030 Agenda.

02

07

Review compliance status 
with respect to the 12 

UNRMS principles.
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Implementation of UNRMS Methodology
Level of compliance

Responsibility to the
planet02

Integrated and indivisible
resource management03

Social contract on natural
resources04

Health and safety09

Innovation10

Transparency11

Continuous strengthetning of 
core competencies and 
capabilities

12

Level of compliance
Subprinciples

1 2 3 4 5 6 7 8 9 10
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1 State rights and responsibilities in the
management of resources

2 Responsibility to the planet 1 1 3 3 1 2 2

3 Integrated and indivisible resource
management 3 5 3 3 2 3

4 Social contract on natural resources 4 4 5

5 Service orientation

6 Comprehensive resource management

7 Value addition

8 Circularity

9 Health and safety 5 5

10 Innovation 5 5 1 1

11 Transparency 2 5 5 5

12 Continuous stregthetning of core
competencies and capabilities 5 3

UNRMS principles : 7/12 UNRMS subprinciples: 28/55
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ROADMAP

Milestones identified as areas of opportunity for Fraguva Energy to adhere to sustainability 
principles and provide support and advice to other companies in the energy industry:

Activities Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Carry out our first Sustainability Report based on GRI standards.

Update our Strategic Planning.

Implement strategies from SP.

Improve the knowledge about sustainability (Triple Bottom Line -
TBL, ISO, NOM, Build-Measure-Learn).

Design a sustainability space in Fraguva Energy’s web page.

Assess competences and skills for our training program.

Enhance the documentation of our procedures, methodologies 
and digital tools.
Update our services portfolio that encourage and guide 
companies in the industry towards sustainability.
Complement and develop our manuals, processes and metrics to 
help identify areas of opportunity and transparency in services.
Request an assessment of Fraguva Energy’s compliance with 
respect to the 12 UNRMS principles. 
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Gaspar Franco
Co-founder & Director of Planning and Strategic Regulation
UNECE
Date 24 I 04 I 2024, Geneva

Thank you!

THE VIEWS EXPRESSED ARE THOSE OF FRAGUVA ENERGY AND DO 
NOT NECESSARILY REFLECT THE VIEWS OF THE UNITED NATIONS.

María A. Sánchez Luis Solis

Laydeé GuzmánJesús López

Anayantzin Valdez Gaspar Franco
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