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Dear Members, Friends,  
Colleagues and Guests 

Thank you for attending the UNECE/
TAPA Inland Transport Security 
Discussion Forum, which will include 
the TAPA EMEA Q1 annual general 
meeting here in Geneva. Over 
the last few months we have all 
experienced a number of challenges 
with air cargo terrorist threats, 
the normal seasonal attack on 
industry, and the extreme adverse 
weather which has impacted on 
our companies, our families and of 
course our supply chains. 

The pressure placed on the delivery 
and logistics services to meet 
customer expectations requires us to 
be even more diligent when it comes 
to the issue of security. Increased 
daily volumes cannot eliminate 
the need to maintain the security 
requirements we have worked so 
hard to put in place. 

It is therefore a great honour and 
privilege to host this event in the 
Palais de Nations, the home of the 
UN, in partnership with the United 
Nations Economic Commission for 
Europe. 

As you will see from the agenda 
contained within this conference 
brochure, we shall be hearing from 

some of the leading regulatory 
bodies on how they view ‘Transport 
operator, cargo and conveyance 
security: taking stock of regulations 
and moving ahead.’ I would like to 
take this opportunity to thank our 
speakers for sharing their thoughts 
and plans with us.  

Finally, I would like to thank our 
partners for hosting this event, in 
what I believe you will agree is one 
of the most prestigious buildings we 
have had the privilege to be invited 
to. 

Have a great day, and please do 
not hesitate to find myself, any 
of the Board, or a member of the 
administration team should you 
have anything to bring to our 
attention or require assistance  
in any way.

Thorsten Neumann 
Chairman

on behalf of the TAPA EMEA  
Board & Association 

Welcome to Geneva

TAPA EMEA Q1 Conference, GenevaQ1



Dear Participant,

On behalf of the United Nations 
Economic Commission for Europe 
(UNECE), I would like to welcome 
you to the Palais des Nations in 
Geneva - the United Nations’ 
“European headquarters”.

UNECE was set up in 1947 and is 
one of five regional commissions of 
the United Nations. Its major aim is 
to promote pan-European economic 
integration. To do so, UNECE brings 
together 56 countries from Europe, 
the Caucasus, Central Asia and North 
America. All these countries dialogue 
and cooperate under the aegis of 
UNECE on economic and sectoral 
issues such as economic cooperation 
and integration, sustainable energy, 
environment, housing and land 
management, gender, population, 
statistics, timber, trade, and 
transport.

To this end, UNECE provides analysis, 
policy advice, recommendations 
and assistance to governments. It 
gives focus to the United Nations 
global mandates in the economic 
field, in cooperation with other 
global and regional players and key 
stakeholders, notably the business 
community.  UNECE also sets out 
norms, standards and conventions to 

facilitate international cooperation 
within and outside the region.

UNECE is pleased to host this 
Inland Transport Security Discussion 
Forum in partnership with TAPA, a 
leading association of manufacturers, 
logistics providers, freight carriers, 
law enforcement and other 
stakeholders, with the common 
aim of making international supply 
chains more secure. 

I thank the speakers, who have 
been drawn from a breadth 
of organizations, and who will 
share with us their organizations’ 
current thinking and future plans. 
Finally, I thank all of you for your 
participation, and for taking time out 
of your busy schedules to travel here 
today to join the discussion.

Ján Kubiš 
UNECE Executive Secretary

United Nations Economic  
Commission for Europe (UNECE) 
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  Mr. René Van Bever, Chairman, Director Général, Service Public  
  Fédéral Mobilité et Transports, Government of Belgium

9.30 - 9.40 Opening remarks Mr. Andrey Vasilyev, Deputy Executive   
  Secretary, UNECE

9.40 - 10.00 Transport security regulations:  a manufacturer’s perspective

  Mr. Thorsten Neumann, Chairman, TAPA EMEA

10.00 - 10.20 Transport security regulations: European  
  Commission’s perspective 

  Mr. Zoltan Kazatsay, Deputy Director General, DG for Mobility  
  and Transport, EC

10.20 - 10.40 Transport security regulations: SAFE Framework of Standards

  Mr. Simon Royals, Compliance and Facilitation, WCO

10.40 - 10.55 Discussion 

10.55 - 11.15 Refreshment break –  
  courtesy of TAPA Member: Trans-Safety Locks 
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GUEST SPEAKERS

René Van Bever 

René Van Bever is a graduate of Law and 
also holds a Masters degree from Free 
University of Brussels. He has been a civil 
servant at the Belgian Ministry of Mobility 
and Transport since 1977 with responsibility 
for civil aviation, International Relationship 
(1977), Director, Driving Licences (1989), 
Advisor of the Minister for Road Transport 
and Road Safety (1993) and Member of 
the Management Committee of the Belgian 
Institute for Road Safety, Head of the Legal 
Service (1995), Director General of General 
Services (1996) in charge of Defence, Crisis 
Management and Security. He was Chairman 
of the Multi-disciplinary Expert Group on 
Inland Transport Security, UNECE, Geneva

Thorsten Neumann

Thorsten is the Chairman of TAPA EMEA, a 
position he has held since 2006. In addition, 
he is currently employed as Head of Security, 
CEMEA & Global Supply Chain Security at 
Nokia Corporation, where he is responsible 
for all Loss Prevention & Security activities 

in support of protecting Nokia’s People and 
Assets within the CEMEA region. In this role, 
he is responsible for the development of an 
integrated strategy, processes, and systems in 
support of Nokia’s end-to-end Supply Chain 
model and concept globally.

Zoltan Kazatsay

Zoltan Kazatsay graduated from the 
Technical University of Budapest as a 
civil engineer, specialising in motorway 
and airport projects in Hungary and 
abroad. In 1989, he joined the Hungarian 
Ministry of Transport, Communications and 
Water Management. In 1997, he became 
Deputy State Secretary for Transport with 
responsibility for the conduct of EU-Hungary 
accession negotiations on transport. In 2004, 
he joined the European Commission as 
Deputy Director-General for transport.

Simon Royals

Simon Royals is a Senior Technical 
Officer in the Facilitation and Procedures 
sub-directorate of the World Customs 
Organization, specialising in trade 
facilitation and supply chain security matters, 

including the revised Kyoto (Simplification 
and Harmonization of Customs Procedures), 
Istanbul and ATA Conventions (Temporary 
Admission) and the SAFE Framework of 
Standards (SAFE). During his career in 
Customs in the UK and internationally, he 
has gained wide international experience of 
trade facilitation issues and has frequently 
represented the UK at the WCO, ICAO and 
IMO and other international organisations.
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Agenda

  Moderator: Mr. David Reid, Vice Chair TAPA EMEA  

11.15 - 11.35 Transport security: an international rail operator’s perspective

  Mr. Philippe Salaun, Deputy Director, SNCF,  
  Chairman, COLPOFER 

11.35 - 11.55 Transport security:  a national perspective from Germany

   Mr. Franz-Josef Schneiders, Head, Division of Civil Emergency, 
Crisis Management, Transport Security Measures, Federal 
Ministry of Transport, Building and Urban Affairs; Chairman 
of International Working Group on Land Transport Security 
(IWGLTS); Chairman NATO Transport Group (Inland Surface 
Transport)

11.55 - 12.15 Inland transport security: an international    
  organisation perspective, 

  Mr. Goran Svilanovic, Coordinator for Economic and  
  Environmental Activities, OSCE

GUEST SPEAKERS

Franz-Josef Schneiders

Franz-Josef Schneiders studied 
history, politics, political 
economics and Germanic 
languages. He worked, inter alia, 

in double function as a scientific assistant and 
office manager to Mr Ernst Hinsken, MdB, 
Speaker for Transport, Agriculture and Posts 
of the CSU parliamentary group, and at the 
Federal Ministry of Transport as Head of 
the Press Relations Division and Head of the 
Road Safety Division. His current job at the 
Ministry of Transport, Building and Urban 
Development is Head of the Division for civil 
emergency preparedness, crisis management 
and transport security matters. Moreover, he 
is currently Chairman of the NATO Transport 
Group (Inland Surface Transport).

Goran Svilanović

Serbian politician Goran 
Svilanović was appointed Co-
ordinator of OSCE Economic 
and Environmental Activities 

in December 2008. He has been involved 
in politics since 1993 and in 1999 became 
President of the Civic Alliance of Serbia 
political party. From 2000 to 2004, he was 
Minister of Foreign Affairs of the Federal 
Republic of Yugoslavia, which was renamed 
to Serbia and Montenegro in 2003. Between 
2000 and 2006 Mr. Svilanović was a Member 
of Parliament.

In November 2004, he was selected 
as Chairman of Working Table I 
(democratization and human rights) of the 
Stability Pact for South Eastern Europe, 
where he served until the end of 2007. 
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12.15 - 12.20 Evolution or revolution of transport security:    
  what does the future hold?

  H.E. Amb. Vytautas Naudužas, Ministry of Foreign Affairs, Lithuania

12.20 - 12.30 Discussion

12.30 - 14.00 Lunch Break

14.00 - 14.30  (no interpretation) TAPA Members Administrative Session 

  Mr. Laurence Brown, TAPA Business Manager 

  Moderator: Mr. Mark Schwarz, Conference Lead, TAPA EMEA 

14.30 - 14.50 Transport security: A national perspective from the Russian  
  Federation Mr. Vyacheslav Seden, Deputy Head, Division of  
  Transport Security, Ministry of Transport, Russian Federation 

14.50 - 15.10 Coordination of actions for investigations and prosecutions  
  in the EU

   Mr. Carlos Zeyen, National Member for Luxembourg, Member of 
Counter-Terrorism Team, EUROJUST

15.10 - 15.30 Transport security standards 

  Mr. Roeland van Bockel, European Committee for  
  Standardization (CEN)

Agenda 
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GUEST SPEAKERS

Vytautas Naudužas

Mr Vytautas Naudužas is the 
Personal Representative of the 
OSCE Chairman-in-Office on 
Transport issues. Since 2009, 

he has held the office of Ambassador at 
large for the Ministry of Foreign Affairs of 
the Republic of Lithuania and prior to this 
appointment has held the many senior roles 
including Vice-minister of Economy of the 
Republic of Lithuania as well as Ambassador 
to Sweden, Turkey, Azerbaijan, Uzbekistan 
and Iran. He has also acted as an advisor 
to Lithuania’s Prime Minister for foreign 
economic relations. 

Carlos Zeyen

Since 2006, Carlos Zeyen has 
been Luxembourg’s representative 
with EUROJUST, a member of the 
Terrorism Team and in charge of 

the fight against Terrorism Financing as well 
as a member of the Financial and Economic 
Crime Team. Between 1979 and 1998, he was 
in private practice specialising in legal audits 
before being appointed First Deputy State 
Prosecutor with the Luxembourg District 
Court in charge of major AML litigation.

Roeland van Bockel

Roeland van Bockel studied 
law at Leyden University. Since 
1982, he has held various posts 
in the Dutch civil service in the 

departments of International Economic 
Relations, Defence, Transport Policies, 

Logistics and Inland Navigation. From 2004 
to 2008, he was seconded as national expert 
at the European Commission on supply 
chain security. In 2007, Roeland became a 
convenor of the CEN TC 379 on supply chain 
security.

Vyacheslav Seden

Since 2009, Mr. Seden has been Deputy Head 
of the Department of Transport Security 
and Special Programmes of the Ministry 
of Transport of the Russian Federation. 
His duties include issues of integration into 
international security systems, including the 
preparation of proposals for cooperation 
with international organisations in the 
area of transport security and proposals 
for international activities in this area. 
By the order of the Government of the 
Russian Federation he was included in the 
delegation of the Russian Federation in 
the “G-8” Rome/Lyon Group of Experts’ 
Group to combat terrorism and transnational 
organised crime.

Q1
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15.30 - 15.45 Discussion

15.45 - 16.05 Refreshment break – courtesy of TAPA Member:  
  Trans-Safety Locks 

16.05 - 17.30 Panel debate

  Moderated by Ms. Eva Molnar, Director,  
  Transport Division, UNECE

16.05 Mr. Jean-Pierre Loubinoux, Director General, International  
  Union of Railways (UIC)

  Mr. Miroslaw Franciszek Zielinski, Director, DG TAXUD,  
  European Commission

  Mr. Guus Wesselink, Director, Foundation for Tackling  
  Vehicle Crime

  Mr. Gilad Solnik, Regulatory Affairs Lead, TAPA EMEA

  Mr. Mark Miller, Vice-Chairman, European Organization  
  for Security

  Mr. Pascal Matthey, Head Marine Risk Engineering,  
  XL Insurance Switzerland AG

Q1
Agenda

GUEST SPEAKERS

Jean-Pierre Loubinoux

Jean-Pierre Loubinoux worked 
at the French Trade Commission 
in Hong Kong (1977-1978) 
before joining the French railway 

company SNCF in 1978 where he held 
various responsibilities. In March 2009, 
Jean-Pierre Loubinoux was appointed 
Director-General of the International Union 
of Railways (UIC), the worldwide association 
of railways with 200 members. 

Miroslaw Franciszek Zielinski

Miroslaw Franciszek Zielinski 
was formerly Director General 
of Customs Administration in 
Poland, Deputy Director of Tariff 

and Trade Affairs in the WCO, Advisor to the 
Deputy Prime Minister of Poland and Vice 
Minister (for Trade) in the Polish Ministry 
of Economics and Labour. He joined the 

European Commission in July 2005 as 
Director in Charge of Customs Policy and 
in May 2010 became Director in Charge of 
Customs Policy, Legislation and Tariff.

Gilad Solnik 

Gilad Solnik has almost 30 years 
of security experience, holding 
operational, command and 
management positions in the 

military, government and private sectors. 
Gilad spent 10 years in express cargo 
transport roles with DHL and now heads 
up corporate security at ST-Erisson. He is a 
member of the TAPA EMEA board and is now 
its Regulatory Affairs Lead.

Mark Miller 

Mark Miller is the founder of 
CONCEPTIVITY, a new Swiss 
SME focused upon addressing 
global supply chain security 

and trade facilitation issues. Mark is also 

the Vice Chairman and Coordinator of the 
Supply Chain Security Working Group of the 
European Organisation for Security (EOS), a 
European industry organisation representing 
over 20% of the global security market. Mark 
has over 23 years of professional experience, 
with more than 15 years managing global 
contracts and projects in the supply chain 
security, inspection, trade facilitation, testing 
and certification industry. 

Pascal Matthey 

Pascal Matthey gained experience 
as a logistics security officer in 
the Swiss army. He has over 15 
years of experience in the field 

of international marine insurance, being 
active in claims settling and negotiation as 
well as underwriting. Pascal also gained 
experience as risk and insurance manager 
of an industrial company before joining XL 
in 2007 to develop marine risk engineering 
capabilities.



16.50 - 17.20 Questions from the floor/moderator; closing statements from  
  the panelists

17.20 - 17.30 Closing remarks 

  Ms. Eva Molnar, Director, Transport Division, UNECE 

  Mr. Thorsten Neumann, Chairman, TAPA EMEA

   Mr. René Van Bever, Chairman, Director Général, Service Public 
Fédéral Mobilité et Transports, Government of Belgium

18.00 - 19.30 End of Conference Reception - courtesy of TAPA Member: ADT 
  8th Floor Restaurant, Palais des Nations

Agenda
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MODERATORS

Eva Molnar

Eva Molnar has spent more 
than 20 years of her career 
in transportation and other 
infrastructure sectors, gaining 

experience in governmental, private sector 
and inter-governmental organisations.

Before joining the UNECE, she lectured at 
the Budapest University of Technology and 
Economics, in the Transport Economics 
Faculty and before this spent eight years in 
the World Bank and as Sector Manager for 
Transport in the Europe and Central Asia 
region. Between 1984 and 1990, she worked 
for the Hungarian Ministry of Transport as 
Director General for International Affairs.

Since September, 2007, she has been the 
Director of Transport Division at the United 
Nations Economic Commission (UNECE) for 
Europe.

David Reid 

David Reid, Vice Chair of TAPA 
EMEA has recently joined 
Panalpina as Head of Corporate 
Security EMEA and CIS. Prior 

to this appointment, he was TNT’s Head of 
Security, Global Accounts with responsibility 
for establishing strong security measures for 
the company’s global customers, specifically 
those in the high value and hi-tech sector. 

Mark Schwarz

Mark Schwarz is the Commercial 
Director of EUROWATCH 
Central. Mark is a lawyer, has 
worked for the Virgin Group 

of companies and after co-founding 
EUROWATCH has been immersed in the 
field of cargo security for the last 12 years. 
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TAPA Team Stucture

Q1

TAPA Admin:

Sara Swift

TAPA Admin:

Shan McCarthy

Chairman:

Thorsten Neumann 

Treasurer:

George Wiessing 

Strategy Lead &  
Public Relations Lead:

Jason Breakwell 

TACSS & Change 
Control Board: 

Paul Linders 

Vice Chairman & 
Membership Lead:

David Reid

IIS Lead:

Steve McHugh 

Trucking Security 
Requirements  
(TSR/PSR) Lead: 

Luc Van Herck

Conferences and Local 
Group Initiatives Lead:

Mark Schwarz 

Regulatory Affairs 
Lead:

Gilad Solnik

TAPA EMEA Business 
Manager:

Laurence Brown

TAPA Administration

Contact Details

TAPA EMEA Admin 
22 Risca Road 
Newport 
South Wales 
NP20 4JW 
UK

Phone:  +44 1633 251325 
Email:  info@tapaemea.com

Training Lead:

Tony Kavanagh 

Freight Security 
Requirements (FSR) 
Lead:

Marcel Saarloos 



About TAPA
Cargo crime is one of the biggest 
supply chain challenges for 
manufacturers of high value, high risk 
products and their logistics service 
providers. In the European Union alone, 
the cost to businesses is estimated at 
8.2 billion a year and growing.

The threat is no longer just from 
opportunist criminals. Today, organised 
crime rings are operating globally and 
using increasingly violent attacks on 
vehicles, premises and personnel to 
achieve their aims.   

The Transported Asset Protection 
Association (TAPA) represents businesses 
fighting back against cargo crime that 
want to use real-time intelligence and 
the latest preventative measures to 
protect goods in the supply chain.  

TAPA is a unique forum that unites global 
manufacturers, logistics providers, freight 
carriers, law enforcement agencies, and 
other stakeholders with the common 
aim of reducing losses from international 
supply chains.

Today, in Europe, the Middle East and 
Africa (EMEA), The Americas and Asia, 
TAPA’s membership is at its highest ever 
level – and growing month-on-month. 
The Association’s 700+ members include 
many of the world’s leading consumer 
product brands as well as their logistics 
and transport providers with combined 
annual sales of over US$900 billion, law 
enforcement agencies (LEA), insurers and 
other trade associations.

The Association’s Mission is to help  
protect our members’ assets by:

•  Exchanging information on a global 
and regional basis

• Co-operating on preventative security

•  Increasing support from the logistics 
and freight industry and from 
law enforcement agencies and 
governments

•   Promoting and enhancing TAPA’s 
globally recognised and applied 
Security Requirements

If you manufacture, distribute or 
transport high value products, TAPA 
membership should be critical to the 
success of your business, safeguarding 
your goods and employees, ensuring 
customer orders are fulfilled and 
protecting your business reputation and 
financial performance.

TAPA statistics prove repeatedly that 
our members are measurably reducing 
cargo crime compared to the rest of the 
industry.

 
The industry 
standard
TAPA Security Requirements are 
recognised globally as the industry 
standard for cargo facility and 
transport security, notably: 

• FSR (Freight Security Requirements)

• TSR (Trucking Security Requirements)

• PSR (Parking Security Requirements)

• TACSS (TAPA Air Cargo Security   
 Standards)

These standards have been created 
and are regularly updated by security 
and logistics specialists to help TAPA 
members reduce losses and provide a 
platform for more uniform conformance 
with best of breed security.

TAPA certified carrier hubs and depots 
guarantee minimum security standards 
for manufacturers and are suitable for 
inclusion in contractual agreements. 

TAPA’s Security Requirements have been 
established by security professionals 
within the high value, high risk product 
sector to address the nature by which 
goods are handled, warehoused and 
transported as they move throughout 
the world. 

They specify the minimum acceptable 
security standards for assets travelling 
throughout the supply chain and the 
methods to be used in maintaining those 
standards.

In addition, they outline the processes 
and specifications for companies to 
attain TAPA certification for their 
facilities and transit operations. 

TAPA Security Requirements provide a 
valuable quality and security benchmark 
for manufacturers that want to choose 
logistics providers that meet or exceed 
TAPA’s certification requirements. The 
successful implementation of these 
standards is dependent upon suppliers, 
TAPA certified auditors and customers 
working together to accurately interpret, 
adopt and audit security standards 
against these requirements.

All TAPA standards are independently 
audited.

Crime intelligence
When it comes to preventing crime, 
fast and accurate intelligence is critical. 
TAPA’s Incident Information Service 
(IIS) constantly captures and shares 
data, enabling members to use the 
latest cargo crime intelligence to avoid 
incident ‘hotspots’, protect valuable 
goods in transit and, if required, to 
report and trace stolen property. 



IIS intelligence is provided to the service 
by individual TAPA members and law 
enforcement agencies (LEA) and is made 
available to members using fast incident 
information email alerts as soon as new 
incidents are reported, quarterly bulletins 
(available in four languages), an online 
database and via TAPA EMEA’s monthly 
newsletter.

IIS acts as a centralised resource of 
knowledge related to criminality against 
freight in transit within the EMEA region 
and to facilitate the dissemination of 
that information to member companies 
and to LEAs.

Additional benefits of IIS include:

•     Rapid dissemination of incident 
reports support the investigation 
process and recovery of stolen items

•     Statistical analysis of ‘high risk’ routes 
and geographical areas to allow 
corrective and  
pre-emptive actions

•    Increased awareness of cargo theft 
problems at local, national and 
international levels

•  Access to a database of incidents 
against members’ freight shipments 
can be stored in a common format, 
analysed and made available to 
all members and to relevant law 
enforcement agencies

•    Use of a managed directory of 
contacts within LEAs, manufacturers 
and logistics security personnel

•    Links to sources of manufacturers’ 
product descriptions to support 
investigative activities

•  Mapping location tools

Networking & best 
practice events
One of the prime advantages of TAPA 
EMEA membership is the opportunity 
to attend the Association’s three 
conferences that take place in the 
region each year.

Attended by over 200 security and 
supply chain professionals and supported 
by a selection of security provider 
exhibitors, each event provides a unique 
networking opportunity and the chance 
to listen to and discuss the latest issues 
affecting supply chain security and 
get involved in practical workshops 
addressing topical issues.

Presentation topics include:

•   Cargo crime case studies

•  Regulatory changes

•   Crime trends and analysis

•    New crime prevention techniques

•  Equipment and technology updates

•   Presentations by logistics providers   
 and insurers

•  Updates from law enforcement   
 agencies

•    TAPA EMEA progress reports by the   
 Board

Each conference also includes an evening 
social event that enables delegates to 
network and establish new contacts in 
an informal environment.

Regional conferences

During the year, TAPA EMEA also 
organises smaller regional conferences 
aimed at  addressing concerns, increasing 
its profile and expanding membership in 
specific countries. These events are also 
open to existing members and include an 
update of the Association’s activities.

Regulatory Affairs
Regulatory affairs represent a key area 
of TAPA EMEA’s agenda as it works 
to protect its members’ interests 
and bring about positive changes in 

security legislation, practices and 
attitudes in the supply chain and 
insurance communities as well as 
with law enforcement and other 
government agencies.  

This involves day-to-day liaison and 
exchanges of information with law 
enforcement authorities to raise 
awareness, increase co-operation and 
facilitate more pro-active and effective 
anti-crime activities.

In support of the combined objectives of 
the Association and partners, TAPA EMEA 
members also form Working Groups 
to develop, progress and implement its 
objectives.

TAPA EMEA also spends considerable 
time and resources advising and lobbying 
European and other government 
authorities to ensure members’ interests 
are represented at these levels, for 
example seeking conformity between 
European security regulations and TAPA 
security requirements.  

TAPA has enjoyed great success in 
bringing cargo crime to the political 
agenda in crime ‘hot spots’ in Europe. 
For example, in the Netherlands, in 
response to a campaign driven by TAPA, 
the Dutch government has appointed a 
special Prosecutor dedicated to the fight 
against cargo crime. TAPA has also had 
input into the United 
Nations’ work to set 
international agenda on 
land transport security 
and participated in 
forums hosted by 
the Organisation 
for Security & 
Co-operation in 
Europe (OSCE). 



info@tapaemea.com
www.tapaemea.com
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