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Third Southeast European Regional Conference 

on Trade Facilitation, the Single Window and Data Harmonization

Skopje, 1-2 December 2009

Conclusions and Recommendations

The participants in the Third Southeast European Regional Conference on Trade Facilitation, the Single Window, and Data Harmonization, from Albania, Bosnia and Herzegovina, Croatia, UNMIK/Kosovo, Macedonia, Moldova, Montenegro, Serbia, and Turkey, gathered in Skopje on 1-2 December 2009, and reviewed advancements made since the first two conferences in 2006 in Ohrid and in 2007 in Belgrade. They noted the progress achieved in establishing a Macedonian Single Window facility. It provides a single frame for all required information for obtaining import, export or transit licenses. Economic operators can lodge applications for licenses and tariff quotas electronically, and track the status of their applications online. Licenses are also approved online by the relevant government authorities, which automatically notify the Customs Administration. User evaluation has demonstrated high satisfaction with the system, which has improved cooperation and trust among various agencies and between the public and private sectors. This experience shows an excellent example of a step-by-step approach to building a Single Window system, beginning with a pre-declaration process (licensing), which can then further encompass other processes, including Customs declaration. The Director General of the Customs Administration noted that one of the key weaknesses can be the insufficient commitment and cooperation of some other agencies. 
A tour-de-table discussion indicated that the other countries in the region are interested in developing a Single Window project, but it is not yet considered a top priority or it has not received sufficient political support. The representative of Serbia noted the obligation to develop Single Window functionalities in the process of aligning with the NCTS system. 
On the issue of interagency cooperation, the participants noted with interest the presentations by: (a) Swedish Customs on public-private trust and interagency cooperation as the basis of the Swedish Single Window system; (b) UNECE on the concept of a Single Window Master Plan as a core document, adopted by the Government, around which interagency cooperation can be built; (c) the European Commission on the Single Administrative Document, e-Customs, and the European Union vision for a network Single Window systems, which would exchange information using international standards for data exchange. 
On the practical aspects of data harmonization, the presentations of Macedonian, Moldovan and Serbian Customs emphasized the need to finalize Recommendation 34, as its approach (based on the sequence of four activities: capture, define, analyze, and reconcile data elements document-by-document) is in the centre of current activities. They use for the data harmonization the EXCEL table prepared for the Belgrade Conference in 2007. WCO made a presentation on data harmonization and the WCO Data Model. UNCTAD made a presentation on ASYCUDA World, implemented recently in Albania, and how it can be used as a technical platform for a Single Window in Albania. Much of the following discussion focused on the need to make the various systems in the region interoperable, and how to build legally sound system of exchange of information among Customs agencies and Single Window systems in the future. 
Building on the discussions at the Conference and progress made since the first Conference in 2006, the meeting made the following recommendations:
The countries of the region should study the experience of the EXIM system for export and import licenses, and consider implementing similar systems based on international standards for data exchange, in line with the countries’ integration with Europe. 

The further upgrading of the Macedonian Single Window system should include improved interoperability with information systems of other government control agencies, the New Customs Declaration Processing System (CDPS); the Veterinarian Agency System (TRACES); the System for Transport Licenses, etc. 
In order to improve cooperation among the relevant agencies for the establishment of a Single Window facility, and to build the necessary political will, the countries may wish to consider adopting a Master Plan endorsed on a highest level by the Government as a guiding and binding document for the involved agencies. Elements of such guiding script or master Plan were cited in the presentations of UNECE and WCO. 
A key further step should be the harmonization of data requirements among agencies and their alignment with international standards: the United Nations Trade Data Elements Directory; the WCO Data Model version 3; and the Core Component Library (CCL). The instrument for trade data mapping, defining, and analyzing (an EXCEL spreadsheet) created by Booz Allen Hamilton for the second Conference in Belgrade, should be used more widely. 
The participants reiterated the recommendations of the previous conferences on data harmonization using a step-by-step approach: first, harmonizing data requirements nationally (among agencies), then regionally and along e-corridors, following the four-step process described in UNECE draft Recommendation 34: collect, define, analyze, and reconcile data element definitions and codes. This process should be based on: establishing interagency working groups of specialists; business process analysis; simplification and/or elimination of unnecessary data and document requirements; and alignment of data to the international standards. UNECE and the Southeast European countries will consider further possibilities for developing and financing national and regional projects along these lines. 
In order to advance trade and transit facilitation, the Customs agencies of the countries should establish interconnectivity among their systems supporting transit, and should develop practical exchange of data, using all available technical solutions. UNECE will examine possibilities for including the e-TIR solutions in the future work on the Single Window and data harmonization initiative for Southeast Europe. Possibilities for exchange of information among Single Window systems and Customs agencies should be developed taking into account what kind of information is necessary to exchange without breaching national legislation on data protection and confidentiality of business information. 
The UNECE and UNCTAD, working with the relevant government authorities, will explore the possibility to organize the next conference in Albania. An alternative option will be Croatia. 
