ECONOMIC COMMISSION
FOR AFRICA

UNNEXT CeMuHap no HapalivBaHUIO NOTEHUMana B
cdepe NNaHnpoBaHUA U BHEAPEHUA EAMHOro OKHa

Moaynb 8 — [lpoeKkT ynpaBneHna ®aza 3:

OTan [MnaHnpoBaHus (F'eHepanbHbIv NiaH
BbICOKOIO YPOBHSA)

lMpu noddepkke

lNoa aBTOPCTBOM

Dr. Somnuk Keretho

UNNEXT Advisory Committee
Pacific’ Director, Institute for IT Innovation
‘ Kasetsart University

sk@ku-inova.org
(Kidva

ECONOMIC COMMISSION FOR
EUROPE

ECONOMIC AND SOCIAL ECONOMIC COMMISSION FOR ECONOMIC AND SOCIAL 14-15 December 2011
COMMISSION FOR ASIA LATIN AMERICA COMMISSION Palais des Nations, Geneva
AND THE PACIFIC AND THE CARIBBEAN FOR WESTERN ASIA d


mailto:sk@ku-inova.org

Llenn oaHHOro moayns

d MNpegnoxeHne kak paspaboTtaTtb reHepanbHbIN nraH
BbICOKOrO YPOBHS ANsl onpeneneHns siCHbIX nNyTen ro
Pa3BUTUIO N PaACKPLITUIO Lenn «byayuiero» EanHoro
OkHa.
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ynpaBneHue npoektoM EAMHOro oKHa

1. HavanbHas dasa ([peaoBaputenbHaga) — Passntue KoHUenTyanbHOro
OOKYMEHTa Ansa npegBapuTeSibHOro U HayasribHOro oocyXxaeHusa

2. ®asza paspaboTku — [NpoBeaeHne aetanbHbIX TEXHUKO-3KOHOMUYECKNX
0b0CHOBaHUN

3. ®asa nnaHnpoBaHus — PopmynmpoBaHne macTtep-nnaHa EgmMHoro okHa
Ha BbICOKOM YPOBHE

4. ®asza ncnonHenua (BHegperHne & KoHTponb)
— BHegpeHue npoekta EgmMHOro okHa un
— MOHUTOPWHI N KOHTPOIb NPOrpecca npoekTa

5. ®asa obpaTHOM CBA3N U NOSTYYEHHOrO OnbITa

— COop nony4yeHHoro onbiTa u
npeanoXxeHne BO3MOXHOCTEN ANSA YNy4lleHNs
EOMHOro okHa, paBHO Kak U €ro paclunmpeHuns
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Noaxoa K Ms1aHMpPOBaHUIO Ha 6a3e

= [Jocne Ha4yanbHOro aTana n atana sngeHus EO,
3afaum un uenm “oyaywmx’ apxXuTekTyp u
CBSI3aHHbIX C HUMW BOMPOCOB OOSMKHbI ObITh
NPOACHEHbI U COrNacoBaHbI.

— Korga aHanuns apxmntekTypbl NpoBedeH, T.€. Koraa
Mbl y>Ke cornacoBanu AcHy oyayLyro”
apPXUTEKTYPY, Mbl MOXEM TEMNepb NErko rMPUHATL
3TN KOMMOHEHTbI 1 BBECTU UX B MOL- NPOEKTLI C

3agadamu(4To caenatb) U rpaumkom.

UNNEXT
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Noaxoa K MJ1IaHMpPOBaHMIO Ha ba3e

UTobbI cchopmynmpoBaTtb nraH
peanu3auumn npoekta EO,
ONATb XX€ Mbl JOJTKHbI
NepecMoTpeTL BCE KIOYEBLIE
KOMMOHEHTbI EO, HO yXe C
pakypca npuopmuTeTHOCTU ATUX
KOMIMOHEHTOB B NOA-MPOEKTax C

COOTBETCTBYHOLLMMU
| pes3ynbTaTtamMmu, 3agadamu,

Stakehﬂlderﬁ T
Requirements _ rpadoukamu, drogxetamu,

Management

BOMpocaMu yrnpaBneHus,

NMPOEKTHBLIMWN pUcKamMun U

APYTMMN HEeoOXoaANMbIMU
pecypcamu 1 T.A.
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NMpennoxxeHHbINn 06pa3eLl ans

reHepanbHoOro nsiaHa EO

1. Pesiome

4. NopBeneHmne ntToros obnacTtu
2. O630p HaunoHnansHoro EgnHoro OkHa ASCH

pa3sutna NSW thus Far
2.1 Obnactb NpUMEHEHUS 1 Lenu wTaTa
NSW(HoBblit FOxHbIN Yansc) 4.1 Cnctembl obmeHa NSW

4.2 AHanu N3Hec-
2.2 Oxunaaemble BbIrogp ann3 busHec-NpoLieccos

4.3 BuaHec-
2.3 OCHOBHbIE KOMNOHeHTLI NSW 3 busHec-mopens

4.4 CornacoBaHne OaHHbIX C

2.4 YyacTtsywuime areHTcTea
TpeboBaHMAMN

3. Ctparterumn peannsayum
5. OpraHn3aunoHHbIE MEPONPUATUS

3.1 lNosTanHoe pa3BuUTnNE ang npoekTa BHeﬂpeng,
3.2 Vcnonb3oBaHue nepengoBoi YnpasneHua n Pykosoactea
MG)I(,D,yHapOﬂ,HOVI MPAaKTUKN N CTaHOApPTOB 5.1 npoeKT OCYLLEeCTBNEeHus

3.3 CoseplueHcTBOBaHWE BU3HEC- NPOLECCOB 5.2 [poekT ynpaBneHust
3.4 CornacoBaHue AaHHbIX C TPeOOBaHUAMU 5.3 [poekT pyKOBOACTBA

3.5 lNpenocTtasneHne nNpaBoBoi 6. Mpadvmk NPoeKTOB 1 BroaXeThI
MHPaCTPYKTYPb!

3.6 KoopauHauua 3anHTepecoBaHHbIX CTOPOH
UNNExT
i “
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OcHOBHOe coaep)aHue, KoTopoe A0/HKHO

Ha/IMuYecTBOBaTb B reHepasibHOM nms1aHe EO

= [lonHbIn 06BEM NpOEKTa, LEenu n 3agauu;
=  OcCHOBHble pe3ynbTaTbl, OTBETCTBEHHOCTb 3a X peanu3auunto, COOKOB 1 KNKYEBbIE 3Tanbl

" Ol'lpeﬂ,eﬂeHHble poJin n 065a3aHHOCTU pa3J/inyHbIX Y4aCTHUKOB, B TOM YUCJ1E€ HETKaA AOroBOPEHHOCTb O
TOM, KTO OTBEYaeT 3a NPOEKT (pyKOBOJJ,I/ITeJ'Ib npoeKTa) N YPOBEHDb NONHOMOYMI 3TOrO yrnpaBJiaoLWwero,

» [leTanuanpoBaHue ynpasneHnsa n 06a3aTtesibCTB N0 MOHUTOPUHIY PYKOBOAUTENA NPOeKTa U NMMMUT
NOSTHOMOYNI, Takke obMeHa NMHoOpMaUMen Mexay yrnpasrsowmm NpoekTa, MPOEKTHOW rpynnomn
ynpasneHus n CneunanbHOW rpynrnom;

=  AcHaa KOMMYHMKAUMOHHAas cTpaTermsa ansa obLleHns ¢ ydacTHUKaMmM NpoekTa 1 noTeHumanbHbIMU
nonb3oBaTensaMn Ha perynsipHOM OCHOBE B TEYEHME BHELPEHMNA, BKOYaAdA corfaweHne o ToM, Kakasd
MHdOpMaLMs OOMMKHA cOODLLATLCA KaKUM MMEHHO rpynnam, B Kakom dhopMe 1 C Kakon YacTOTOW;

=  YETKNI 1 cornacoBaHHbI NPOeKT boakeTa, BKNtoYas UHaAHCOBbIE U TPYA0Bble(KaapoBble) PeCcypChbi;
NpeaenbHO BaXKHO, YTOObl HEOOXOANMbIE AEHEXHbIE CPeaCcTBa U NepcoHan Obinv BblAENeHbl B NPOeKTe
C caMoro Havana;

=  FcHoe U3NoXeHne NPOEKTHbIX PUCKOB (TakmMx, Kak cokpalleHue broakeTa, 3a0epXKkn B Heob6XoauMbIX
NpaBoBbIX pedopM 1 T.A.) U COrnacoBaHHbIN NiaH (B MakCcUMarbHO BO3MOXHOW CTEMNEHN) Ans
yrnpaBrneHus TakuMu puckamu, B TOM YMCIe Ype3BblyaiHbI NNnaH Ha cry4vain HenpeaBuaeHHbIX
OONOMHUTENbBbHBLIX OONbLUNX PUCKOB PaCcXOA0B

» CornaleHune 0 KpUTepUSX N3MEPEHNS ycrexa NpoekTa;

. CornacoBaHHbIN I'IpOeKTHbIIZ 0630p N MEXaHN3M O6p8THOI7I cBA3K Ans obecnevyeHns NOCTOAHHOIO
MOHUTOPWUHIa 3a npoueccomMm n A O6Cy>K,El,eHVIFI 7 60pb6bl C NMoObIMN UBMEHEHNAMMU MO xoay
peann3aunun, KoOtTopbie MOryT I'IOTpe6OBaTbCF|.

UNNEXT gy
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4YTO MbI 4O/IKXHO cAenaTb C NPOeKTOM

. OJaHa?
= YepHOBOW nnaH npoekta MoxXxeT bbITb pa3paboTaH

KOHCaNTUHIoBOM KOMaHOou unn HasHadeHHou CneunanbHoW
rpyrnnoun, HO 3TO AOIMKHbI ObITb NEPECMOTPEHO N YTOYHEHO
COOTBETCTBYHLLMMU 3anHTEPECOBaAHHbLIMY CTOPOHaMU B TeYEeHNe
HECKOJIbKUX 3TarnoB OBLLEHNS U ONCKYCCUN.

= OKOHYaTenbHbIN BapuaHT reHepanbHoro nnaHa EO BbicoOKoro
YPOBHSA AOJTKEH ObITb MOHAT BCEMU COOTBETCTBYIOLLIMMM
3anHTEepecoBaHHbIMW CTOPOHAMU, a 3aTEM COrnacoBaH Ha
BbiCLLEM ypoBHe [1poekTHOM ['pynnon ynpasneHus.

» [IpoekT AomkeH ObITb YTBEPXKAEH U NPONHAHCUPOBAaH
rocygapCTBEHHbIMM OpraHaMu UNu BbICLUMMW JOMKHOCTHbLIMU
nMuamu, NpUMHUMatoLWMMKU peLLIEeHUsl, KoTopble obnaaatoT
pecypcamMu 1 MOTyT NPeagoCTaBUTb CMTIOHCOPCKYO NOAAEPXKKY

npoekTa.

UNNExT
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NUTor

* [‘eHeparnbHbIN NriaH EO BbICOKOro ypoBHA nNpeacraBnsaeT
cobon cornacoBaHue uenen EO ¢ TEKYLLUUM «KaK eCTb»
KOHTEKCTOM W BblABIIEHNE ACHLIX NMyTen ans pa3paboTku u
pa3sutua uenm «byayuwero» EanHoro OkHa.

* [locne Toro, kak Matep-nnaH EO Bbicokoro yposHsa oyaer
yCTaHOBI1EH, 000pEH, YTBEPXKOAEH U NPOdUHAHCUPOBAH,
OH OOMKeH byaeT cTaTb OCHOBOM AN dyayLmx
peLLEeHNI BONPOCOB N0 BHEAPEHUIO N pa3paboTKke NepBbIX
LaroB, oTBevaroLmnx TpedosaHusam EO.

= 3a BpeMms, 3TOT MaTep-nnaH crnegyeT Nepuoanyeckn
nccrnenoBaTthb NpU UBMEHEHUSAX B OKpYXKaloLLien cpeae unm B
Ou3Hec-Lensax, YToObl OcTaTbCH B KayecTBe
CTpaTerM4eckoro n OTCbINTOYHOrO.

UNNExT
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[Mloaxoasawune npumMmepsbl &
OO6cyxpeHue

[ eHepanbHbLIX NTAHOB BbICOKOIO
ypoBHSA no EO




“Byayuiee” ApxuTekTypbl EO TanfdiHa o

OopoXxHy pTy EO- YpoBeHb 2)

2 MexaHu3m Yn PaBJTE€HUSA- crpaternyeckoe pelenve, perynnposarme nnatbl 3a o6enyxmBaxme,

cornawenune 06 ypoBHe o6cnyxmBaHvs 1 T.0.

6 [o6aBneHHas 3 36 M
. PaBUTENLCTBO U
YacTHbIN cekTop U 5 CTtoumocTb ONEKTPOHHbI AOKYMEHT CopelicTBylolme AreHTCTEa
TpaHcnopTHble areHTcTBa  [locTaBLMKam ycnyr — x x
2 Oupx BantoT :
g ANS TpaHCrPaHUYHOIA 5 - -
Mimnoptep/ VAS S | Toprosnu v TpaHcnopTa s A
QkcnopTep 5 [N ] 3 S| AenaptameHT
& s 8 IlenapTaMenT
MNMepeBo3ynk VAS g £ & BHeluHen
=
| ™ £ | [HauumoHanbHoe ;
TaMOXXEHHbIN S 8 enapTameHT
@
maknep/ VAS | g ) EnvHoe & Mo pui6Homy
aKcneamTop 2~ & % [ ebMS___X0O3AUCTBY
T 1 © =
8 P g OKHO % JenapTameHT no
CynoBoii areHT / VAS < g (N SVV) 8 KOHTPOIIO 1
ABuna-areHT & £ npodunakTuke
| 3 [pn TamoxxeHHOM ?é ebMS 3abonesaHun
[epeBO3YMKY MM | [loGasnewvas | > |~ 8 YnpasneHuu =
WHBIE TOCTABIIAKA CTONMOCTb s 2 P a§ MopT
© Q
TOTHCTHYECKHX YCIYT | 1o wncn, :y y ] 8 g oy Tavnanga
Eant PaboT B %’ 2 g [ °
fpouecce = = AOMUHUCTpaUUS
CtpaxoBble ynpaBneHus | MobTa/ASeononTa
KQMOaHuu 7 7 ebM$S P P P
VIHbIE CTOPOHY A4 HauvoHanbHOM UHdpacTpykTypbl ICT 1 cBA3aHHbIX ¢ [T | APyHe areHts!
Hopm 06 oTBeTcTBEHHbIX MUHUCTEPCTB ICT
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[Mpumep 2 (NpogormkeHune)

NMpuMmep — NpoeKTHOro niaHa EOQ (ccoinwm na flopoxryio

KapTy- YpOBEHbL 2 U

1. NMoaroroBKa NPoOeKToB
O WHdopMupoBaHHOCTL O NOBLILLEHMM & HapalmBaHUM notTeHumana npoekta (Muiuctepcteom ICT)

0 BwusHec npouecc nepepaspaboTku 1 ynopsaoveHusa npasun & perynnpoBaHns NpoekTa B NOAAEPIKKY S/IEKTPOHHbIX
caenok vepes Hosbli KOXHbIN Yanbe (Yepe3 TaMoXeHHbIM AenapTaMeHT)

O TapmMoHusaumsa gaHHbIX npoekTa (Yepe3 TaMOXeHHbIN enapTaMeHT)

O CrpykTypa BO3MOXHOCTM B3anMOLENCTBUSA (CO3A4aHNe HauMOHarbHOro ctaHaapTa pa3sutus ans BO3MOXHOCTU
B3aMMOLENCTBUA MeXAy yupexaeHnamu u pasnuddeimu IT-nnatpopmamn) (Munuctepctesom ICT)

N

. Cncrema npoeKkTtoB BHeApeHUS

NSW-caza-1 (nnnoT) NpoekT no 06MeHy 3MEKTPOHHbIX paspeLLeHnii Mexay 3 ApYyrMMu rocyaapCTBEHHbIMU
yupexgeHuamm ¢ TamoxXeHHbIM aenapTaMeHToM. (Yepe3 TaMOoXeHHbIN AenapTaMeHT)

0 BbixogHon 6ydep-IT cuctembl npoekTbl N0 BHeApeHuto Ang 20 perynupyowmx yypexaeHnin (kaxkgblM co6CTBEHHbIM
nogpasgeneHnem)

0 NSW-dasa-2 npoeKkT ans B3anMHOro noakntoyeHns 36 rocygapCTBEeHHbIX BEAOMCTB (Yepe3 TaMOXEHHbIN
aenapTameHT)

U OneKTpOHHbIM NOPT pasBuUTUSA NPoeKTa (MOPCKOW NOPT CUCTEMBbI COOOLLECTB) (Yepe3 agMUHUCTPaLMIO NopTa)

U  TpaHcrpaHnyHbii O6MEH AaHHBIMU SKCNEPUMEHTANbHOMO NPoeKTa (TaMoXeHHbIM AenapTaMeHToM U MUHUCTEPCTBOM HayKu)
3. PacnonoxeHue v ynpaBrieHne U3MEHEHUsIMU NpoeKTa

0 WMNHPOopMMPOBAHHOCTL O NOBbLILLEHUN, NOATOTOBKN U NPOABMXEHUN npoekTa (TaMoXeHHbIM AenapTaMeHTOM)

4. [Ipyrne BcnomMmoraTtesibHble MPOeKTbl

0 O6HoBneHne BbicokockopocTHoM G2G nHGpacTpykTypbl npoekta (MuHnctepcteom ICT)

O KopHeBoun LeHTp cepTudmkaumm passutus npoekta (Munuctepctsom ICT)
UNNEx T__‘r

teled otion netmurk M eprt
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