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Llenn oaHHOro moayns

4 MNpennoxuTb NpoekT Bcero npouecca ynpaeneHusa EO B 5
aTanax/MeponpuaTUaX U nx pesynbTaTtoB Ansa pa3paboTku
NONMNTUKM NNTAHUPOBAHUA N KOHTPOMA 3a NnpoekTamu EgnHoro
OkHa.

d lNoavepkHyTb, YTO B paMKax Kaxgoro ns 5 atanos, 10
KItoYEBbLIX KOMMOHEHTOB B LiKKIe pa3paboTku EO, kak
NpaBuUNoO, MHOrOKpaTHO nepecMaTpmBaloTCA U YTOYHAKOTCS.
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ynpaBneHue npoeKkToM EAUHOIro okHa B 5

¢dazsax

1. HavanbHas dasa ([NpeaBaputensHasi) — Passutue
KOHLUENTYyaribHOro AOKyMeHTa Anst npeaBapuTenbHOro u HadanbHoro

obcyxaoeHus

2. ®asza paspaboTku — NpoBeaeHne geTarbHbIX TEXHUKO-
9KOHOMUMYECKNX 06OCHOBaHNN

3. ®asa nnaHupoBaHusa — PopmynupoBaHne macTtep-nnaHa EgnHoro
OKHa Ha BbICOKOM YpPOBHE

4. dasza ucnonHeHuns (BHeapeHune & KoHTponb)
— BHegpeHne npoekta EAMHOro okHa u
— MOHMTOPUHI 1 KOHTPOJSb NpOrpecca npoekTa

5. ®asa obpaTHOM CBA3N N NONYYEHHOrO OnbITa

— COop nony4eHHoro onbiTa U
npeanoXxeHne BO3MOXHOCTEN ANS yny4lleHns
EOMHOro okHa, paBHO Kak 1 ero paclunmpeHus
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NpoekT ynpasneHuma EO B 5,

MHOIOKpaTHO NoBTOpAOLWNXCS ha3ax.

1. HayanbHbIN
aTan 2. 9T1an
pa3paboTku

5. ObpaTtHas

CBA3b 3. OTan
NnriaHMPOBaHUS

4. /lcnonHeHwne
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Kaxxabiy 3Tan B paMKaX NpoeKTa
ynpaBJsieHus npoueccoMm EAMHOro
OkHa.

Heobxoanmo paccmoTpets 10 OCHOBHbIX
COCTaBJ/IAIOLUX, KaK 3TO
rnpeasjiaraeTcs B LUKIe pa3paboTku

EO




Kaxxaas pasa npoeKktTa pyKoBOACTBA AO/HKHA

NPoOuTH yepes uukn passutus EO

pefBapuUTENbHbIE
[NENCTBUS

LLlarn B umnkne paspabotkmn EO
OOJTKHbI ObITb NEPECMOTPEHBI HA
aTane co3gaHus U TEXHUKO-
9KOHOMMYECKOro 060CHOBaHUA,
Ha aTane nraHnpoBaHUA, U
CHOBa Ha aTare BHeapeHUd, Ho,
KOHEYHO, C pa3HOW CTENEHbIO
rNyOuHbI U paKypCoB.

BusHec
npouecc

APMOHMN3aLS
AaHHbIX

1 CTaHOapTh '
. [pyknagHble

APXUTEKTYPbI
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NMOHATDb «KaK eCTb» U NPensIoKnUTb

«byaywmer», ucxons ms atux 10

1. [MoTpebHOoCTM 3anHTEpPEeCcCOBaHHbIX CTOPOH N UCMNpaLUVMBaEMbIe
cpeacTsa.

Buoenne EO n nonutnyeckas sons

3anHTepecoBaHHble B COTPYOAHUYECTBE CTOPOHbI

busHec-aHann3 npoueccoB N COBEPLLUEHCTBOBAHUSA
CornacoBaHune gaHHbIX N apXUTEKTYPHbIX JOKYMEHTOB
CnyxebHble PYHKUNN/APXUTEKTYPHbIE 3aABIIEHNSA

TexHn4eckme ctaHgapTbl U BO3MOXHOCTb B3aUMOAENCTBUS CETEN
[TlpaBoBas MHGPACTPYKTypa

bu3sHec mogenun, guHaHcoBbIe BOMPOCHI 1 yripaBlieHne

= © 0 N O O &~ b

0. MHdopmauMoHHO- TEXHOOrnyeckasa MHQPacTpykTypa u TeXHU4eckas
apxuTekTypa.
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4

U

Pe3oMe

NMoaTtanHbIN NpoekT ynpaBrieHna B 5 pasax BKNYaeT
Ha4vanbHbIN 3Tan, AeTanbHYy CTaauio TEXHUKO-
9KOHOMMYECKOro 060CHOBaHUA, CTaauto NaHUpoBaHUS,
cTaaus BHeOQPEHUA N KOHTPOSA U cTaaua N3yvyeHHbIX
BOMPOCOB 1 06paTHOM CBA3MN.

B kaxxgon ctagumn, 10 KroYeBbIX KOMMOHEHTOB U CBSI3aHHbIE C HUMMU
MeponpuATnA/ pesyrnbTaTbl, PEKOMEHOOBAHHbIE B LIMKIIaX pa3paboTku
EO formkHbl BbITb NepecMoTpeHbl HEOOHOKPATHO U YTOYHEHDI,
Harnpumep, 4O TOro Kak

‘oyaoyuwme” ycnosusa 10 OCHOBHbIX KOMMNOHEHTOB BObInn BCceobLLe
corfnacoBaHbl 1 rnepegaHsbl (4Ng aHanusa v nNnaHupoBaHug), Unu ans
MOHWTOpPUHra rnpouecca(B TedeHne cTagum BHeOPEHUS N KOHTPOMSA), Unn
ons cbopa nsyyeHHom nHopmauum (B Te4eHUn ctagmm U3BneYEHHOro
mMartepuana).

NNExT gy
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