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3aAauu gaHHOro Moaynsa

d ObcyanTtb HEKOTOPbIE NOAXOAbl OTHOCUTENBHO TOrO, KakK
obecneunTb YCTONYMBYO NOAOEPKKY OCHOBHbIM
ONPEKTUBHbIM OpraHam.

(J OOmMeH HakonmeHHbIM ONbITOM, KacaTesibHO TOro, Kak BBEeCTU
B JENCTBMNE MEXBEOOMCTBEHHOE COTPYAHNYECTBO U
KOOpANHaALMIO MEXaHN3MOB
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Kak obecneunTtb

OCHOBHbIM ANUPEKTUBHbIM OpraHam?

1. CosgaHue nonuTnyeckon Bosnn (B KA4eCTBE MOSIMTUYECKON NOAOEPKKN),
Hanpumep

O Cos3paHuve e€ B KayecTBe HaUuMOHanNbLHOW noaaepXkm(nytem paspaboTku
HaLWOHAaNbHOro CTpaTerM4eckoro nraHa n nonyvyeHna ogobpeHunst co
CTOPOHbI BbICLLErO NOSIMTUYECKOrO NHCTUTYTA, Hanpumep, npemMbep-
MUHUCTPa, KabuHeTa MMHUCTPOB, lNpe3naeHTa)

O CosgaHue e€ B kadecTBe perMoHanbHon nogaepxkn(MemopaHgym,
noanucaHHbIW rNaBoun rocygapctBa paspabotaTb HaumoHanbHbi EO u
pernoHansHbiMm EO

2. WVHcTUTyumnmoHanmnaaums NonmMTuKK, T.e. TpaHCOopMUpoBaHME NONMUTUYECKUNX
MaHOAaToOB B HOpMasnbHOe CTaHgapTHOoe yrnpaBfieHne, Hanpumep

U WHctutyumoHanmnsauma HaumoHanbHoro KommteTa BbICOKOrO YPOBHSA, U
[pynnbl No YnpasreHuto NpoeKkTaMun 4S9 pyKOBOLCTBA N HabogeHus 3a
ocywiecterieHnem EO, npuHyXge€HHbIN nopyvyeHusamm KabnHeta MuHucTpoB
(MpaBuTenbcTBOM)N 3aKoHaMU(C NOAAEPXKKON HECKONbKNX pabounx rpynmn,
0enoBbIX N HAyYHbIX KPYros),

O Ob6ecneyvyeHne HeobxoammbiMun BrogkeTamm Ans PUHaHCUPOBaHUS NPOEKTA.

uRe TC!grmaHme athhekTnBHOM MeXXBEJOMCTBEHHOW OCHOBbLI COTPYAHMYECTBa

united ol M\-Isuﬂ‘ ﬁ'
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Kak co3aatb achdhekTuBHOE MeXXBegoOMCTBEHHOe

COTpYyAHNYECTBO U KOOPANHALMOHHYKO OCHOBY?

IHoBbilIeHHE Peryasipusblii
3' HHGpOPMUPOBAHHOCTH O MOHUTOPHHI H
NPOUCLIECTBUAX OTYETHOCTH IHoTpedoHOCTH
MEKBEIOMCTBEHHOI0
NapTHEPCTBA

[OeneHHble
epconan o8 OcHos n1st XuMHYECKHi L Lenu un
B3aMMO/IECTBUA aHaJIn3

BunageHue
HaBbiku 3HAYMMOCTDH YCTAHOBJICHUSA
AUNJIOMATHYECKUX U IrPAHMILl OTBETCTBEHHOCTH
MEKITUYHOCTHBIX H0JIKHA OBITh BHISIBJICHA H
OTHOLICHUM Y dopMasibHbIE COTIALICHHE pacnpeaeieHO MeKIy
JIMIUPYIOLIMX E KacartenbHo OCHOBHBIMH
KOHCYJIbTAHTOB OroaKeTa/MHBECTHLMIT 3aHMHTEPeCOBAHHBIMH

CTOPOHAMHU.

Source: Adapted from Thayanan Phuaphanthong, Tung Bui, and Somnuk Keretho, “Harnessing Interagency Collaboration
in Inter-organizational Systems Development: Lessons Learned from an E-government Project for Trade and Transport Facilitation,”
UNNEXT International Journal of Electronic Government Research (IJEGR), Vol. 6, No. 3, July-September 2010.
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O HaumoHanbHasa nogaepkka- Hanbonee BaxHbIn pakTop Ans
ycneLHon peanusauum nporpammvbel EO

4 MNMonutnyeckas sona EO gomnkHa ObITb
MHCTUTYLUMOHaNnU3npoBaHa, T.e. TpaHCOopMUpoBaHME OaHHOIO
NONUTUYECKOro MaHaaTa B cTaHOapTHbIE MEXaHN3Mb
yrnpaBrieHna Mexay y4acTBYOLWMMN BO BHEQPEHUN U onepaumnax
no EO, 3anHTepecoBaHHbLIMX CTOPOHAMM.

U MexBegomMmcTBeEHHOE COTPYAHNYECTBO U KOOPAUHALNOHHGLIN
MEeXaHM3M MeXxay npaBUTENbLCTBAMM N TOProBs ABNSAETCH
OAHUM N3 CaMbIX CITOXHbIX BONPOCOB.

3 BbilLenepe4vmncrieHHbIX OCHOBHbLIX BOMpOCa, Kak NpaBusio u
onpeaensaT OyaeT N NPoekT ycneLwHbIM Unu HaobopoT, U
Takke onpegenseT HAaCKOSIbKO ObICTPO U apdeKTUBHO OyayT
npoTeKkaTb U pasBmBaTbCcd npoekTbl EO.

UNNExT
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MpumMmepbl & O6cyxaeHue

KaK obecneynTb YCTOUMUYMBYIO NOOAEPXKKY

OCHOBHbIM AUPEKTUBHbLIM OpraHam M Kak

BBECTU B IeNCTBUE MEXBeaOMCTBEHHOE
COTPYAHMNYECTBO U KOOPAMHALMUIO MEXaHN3MOB




HaunoHanbHoe MaTepuanbHO- TEXHUYECKOe CHaGXeHME™ ™"

i pa3Butusa NeHepanbHoro nnaHa(2007 -2011)
onobpeH kabuHeToMm MuHUcTboB TannaHna B cheebane 2007

BI/I,EI,eH ne HaBcTpe4dy mmpoBomMmy Knacca ngMOHaanoﬁv
MaTepuanbHO- TEXHUYECKM CHADXXEHHOM OKpyXXatoLen cpeae
ansa Toro, YTobbl ctaTh ToproBbiM LeHTpoM Anst IHaoknTas
1. CokpalleHne CTOMMOCTUN TEXHUYECKOro CHabXeHns (BkoHoMuYeckas a3ghghekmusHoOCmeb),
Ll,e Au NoBbILLEHME ONepaTUBHOCTM paboT, HAaAEXHOCTM N Be3onacHOCTH.
/ 2. CospgaTb 0obasrieHHy cmouMocmbe Ha OTpacilb MaTepuanbHO- TEXHUYECKOrO CHabXeHM:

CBSI3aHHOIO C HUM Ou3Heca.

v v v '

Sqn)‘ngeb&“M%mVé%T NoBbiweHne C60op Ycunetue coop
" 3(PDEKTUBH | MatepuarnibHo- nomMoLiu YenoBeue

CTpaTernyeckan YEGUREe elxe ogmm e TEXHUSCCKOT CKUX

cpepe Toproene
noBecTka CHabxeHns B | TpaHcnopTta | CHabxeHu ecypcoB
MPOMBILLNEH- MaTep”aano ygylly:;rHael\%M B
HOCTY ! NTIOTUCTUKE
TEXHUWSECKOro
CHaQXkeHus 4

HaunonanbHoe EanHoe OkHo (e-Logistics)

FeHepaanbwl nJjiaH BbICOKOIO
YypOBHSA Ans obMeHa nosfly4eHHbIMU
AaHHbIMU MeXAY pa3finyHbIMU
rocygapcrBeHHbiMn BeJOoMCTBaMM
n npeanpunatnaMmm, CBA3aHHbIX C
UNNET. ‘ npoLieaypamu MMNOpTa/aKcnopTa.
T UNNEXT Workshop on SW Planning and Implementation, 14-15 December 2011, Geneva Page = /
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A Case Example 2

(referencing to

HauMOHan bHAA nonne p)I(Ka\eSWRoadmap-LeveIZ)

National Logistics Committee chaired by the Prime Minister

v Minister of Finance, Minister of Industry, Ministry of Commerce,
Ministry of Transport, NECDB, ....

v Executives from business sectors
v Thailand National Single Window is one of the National Agendas

ASEAN Agreement to establish the ASEAN Single Window
v" ASEAN - 6 (2008)
v" ASEAN -4 (2012)

Leading Agency
v The Customs Department, Ministry of Finance

Business/Financial Model of National Single Window
v" Initial funding by the government (100%) supervised by the Customs

v No transaction fee for data exchange among government and trade

Referring to — ‘Thailand NSW” presentation by
UMEXT *.. Mr. SINMAHAT Kiatjanon, Thai Customs Department - February 2010., Nepal.
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A Case Example 2

[TapTHepPCTBO MeXAay NpaBUTENbCTBaAMM MU:cmss

- Level 2)

Toproneu

National Committees and Working Groups

National Logistics Committee of Thailand

National Sub-committee on Data Integration for Import, Export and
Logistics

Steering Committee on National Single Window Development
Committee on Regulatory Framework and Quality Assurance of
Thailand National Single Window

Inter-Agency Technical Working Group for National Single Window
Inter-Agency Legal Working Group

Committees and Working Groups (within each agency)

AR SN RS

Business process analysis and reforms

v" Group discussion and consultation to simplify and streamline
business process among government and business sectors

v" Workshop (focus groups)

ASEAN Meetings and Working Bodies

v AEC Council, AEM, AFM, ASEAN Customs Director-General, ....
v ASEAN Single Window Steering Committee (ASW)

v" Technical Working Group for ASW

v' Legal & Regulatory Working Group for ASW

v' Others

UNNExT -y
xm”n":’::&m'&f

Referring to — ‘Thailand NSW” presentation by
Mr. SINMAHAT Kiatjanon, Thai Customs Department - February 2010., Nepal.
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Heob6xoaunmo, no KkpanHe mepe, 3 yPOBHHA

B3aumopgencreusa, B CBA3U CITIOXHOCTb BHeapeHue E

A Case Example 2
(referencing to

the SW Roadmap

- Level 2)

YpoBHuU B3anmopencreue
HaunmoHanbHbIN KOMUTET NOA
npeAcenaTenbcTeoM rnaeel MCTOYHUK NEerMTMMHOCTH 1 GloaKeT
Monutndeckas rocyfaapcrea .
BOIISt PacnonoxeHue kabuHeTa MMHUCTPOB VICTOUHIK NONHOMOUMIA Ha NONUTU4ECKOM

Pabouun

HaunoHanbHbI KOMUTET N NOO-KOMUTET
Hosoro KOxHoro Yanbca

Moa-komuTeT NSw

dnarmaHCcKum cTaTyc rno NorncTuke un
BOMPOCHI YNPOLLEHUs Npoueayp TOProemnm

HasHaueHune BegyLmnx yuypexxaeHUunmicT,
NESDB, TAMOXXEHHbIE AenapTaMeHTbl)

micT CrieLuaribHas rpynna no
pacnpeaenenuio orogxkeTa Ha 12
AenapTaMeHTOB NpaBUTENbCTBA.

2 TaMOXXEHHbIX paGoymx noarpynn no
ynopsaoyeHuio sp t+cornacosaHuio
HEOBX0ANMBIX JaHHbIX U TEXHUYECKUX
KOMMYHMKaLIMOHHbIX MPOTOKOJIOB

ypoBHe PMO

PerynspHble 3aceaHus(ansa nporpecca)

HedopmanbHas BcTpeya v agnanor ans
co3[aHusl B3aMMHOIo JoBepus 1
B3aMMOMNOHUMaHUSA

MNMomoLub BeayLero KOHCynbTaHTa Mo
NPUBNEYEHUIO apXUTEKTYP U Mopenei

MICT NPUHY)KOEHHOE COTPYAHNYECTBO
yepes GomKETUPOBaHME M NPOLLECC
3aKynKu

TamoxxeHHas npoueaypa, kak pepopma
OCYLLIeCTBNSIETCS TaMOXXEHHbIM
AenapTaMeHTOM, YTO NPUHYOUNO
HEKOTOpPbIX 0GAs NPUATH

Ref: Suriyon, NESDB, 2010
UNNExT.
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NESDB=National Economic and Social Development Board
NLC = National Logistics Committee
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OGA = Other government agencies
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