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d 3TOT cemmnHap nNo nnaHMpoBaHWUIO N BHEOPEHUIO EgnHOro
OKHa MMEET CBOEN Lenbio nogaepxatb NOSIMTUKOB U
3auMHTEepecoBaHHbIX UL, CUCTEMATUYHLIM NMOAXOA0M K
peLleHnto Nnpobrnem BHeApeHN EQMHOro okHa.

 CuctemaTtmnyHbIM Noaxon, UMEeHYeMbIN
SWIF (Ctpyktypa BHegpeHua EO) pekomeHayeTcs.

“* OH OCHOBaAH Ha apXUTEKTYPHOM KOHLEMNLUN U €ro
COOTBETCTBYHOLLEN METOOOSIOINUN PA3BUTUSA, UMEHYEMOM
Linkn passutuna EgnHOro okHa, agantupoBaHHLIN NoA
cneundunyecknn KOHTEKCT EanHoro okHa.
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d Mbl npegnaraem 6a3oBbie apXUTEKTYPHbIE KOHLENMUUX AN
EQvHOro okHa, BOOXHOBIEHHbLIE apXUTEKTYPOU 340aHUN, B
cnegyroulem Buae:

*» BunoeHue n BblpaBHMBaHME BuaeHus.

*» BugeHne EQnHOro okHa v ero passutme HeobxoaMmo noacTpPOUTb NoA HaLMOHasbHbIW NNaH pasBuUTUS
(a Takxe nopg pernoHasbHbIN n/vnu Me)K,D,yHapOD,HbIVI nrnaH gornrocpo4yHoro ycnexa)

» PacwenneHune

L)

L)

X |E',eKOMI'IO3I/ILI,I/I$:| KOMMMEKCHbIX 3adad EgnHoro okHa B bonee mernkne 1 BbINONTHNMbIE KOMMOHEHTbI UMK
cy63a,qaq|/|. 10 Kno4YEBbIX KOMMNOHEHTOB npeanararnTcd B paMKax 3TOro ceMmmHapa.

¢ TouYKM 3peHns

% OnwncaHus ¢ pasHbiM YPOBHEM AeTanen, NoAxXoAsLMe Ans pa3NnYHbIX NEPCNEKTMB C TOHKM 3peHNs
ayauTopun.

s UepTexu

L)

L)

< (Jlyqwe) OnucanHunsa B popme n3obpaxkeHnin unn guarpamm, Hapsgy ¢ COOTBETCTBYHOLLMMM
YCTHBIMU/MIUCbMEHHBIMW pasbACHEHUAMU. TaKkKe peKkoMeHOyeTCHa co3faHne aHannMTUYECKnX YepTexen,
OXBaTbIBalOLLNX YCIOBUS «KaK-eCTb», a TakKe npeanaratmowmne «oyayuyro» apxXuTeKkTypy.
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L YcraHoBka BunoeHusa — ynyJiwieHue npoueayp
nMnopTa/akcnopTa U CBA3aHHOW C HAMW JOKYMEHTauun B
KayecTBe CTpaTernyeckoro MmexaHm3ama yBernmyeHuns
KOHKYPPEHTOCNOCOBHOCTU HAaLMOHaNLHOW TOProBIu.

X COI'IpOBO)K,EI,eHVIe NCHNCITIMMbIMI 3aa4YaMi

B TOM vucne 25% ynyduweHue, yCKopeHne n ymeHblLleHne CTOMMOCTU
TPaHCrpaHM4YHOU TOProBfin B TEYEHUE S NeT.

0 Y1061 NOMOYb B AOCTMXKEHUN BUOEHUS N Llenen Heobxoanma kapTa.
[lopoxxHasa kapTa EAMHOro okHa pekoMeHOyeTCs B KayecTBe
OOPOXHOW KapThbl AOSITOCPOYHOM PasBUTUS , @ TaKKe B Ka4eCcTBe
9TasfIoOHHOW MoZenn Ans OUeHKM (YCNoBUS «Kak-eCTb)
npuopeTmnsauumn (pyKkoBoacTea «oyayuwen»

apXNTEKTYpon).
(Mo KpanHen mepe, n3HayasnbHO B BUAE apXUTEKTYPbl BLICOKOTO YPOBHS)
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HNopoxHasa kapTta EguHoro OkHa

B NATUN YPOBHAX 3BOJIOLMOHHOIO pa3BuUTUA

3aHWe HauMOoHanbHOMN
O NnaTtcgopmMbl

YI0 cuctemy
OHHOro oomeHa

4. UHTerpupoBaHHas {Hoe EAnHOe OkHO)
HaunoHanbHas
3. Cucrtema nopToBbIX JNlornctuyeckasn
coobwecTB (CIC) NMnatdopma

Potential benefits

cooblecTtBomM
NMopToBoe
EnvHoe OKHO)

2. WUHTerpauusn
C UHbIMU
OHTPONbHbIMU
opraHamu
KoHTponbHoe
EnnHoe OKHO)

1.Cucrema
Be3bymaxHoro
TamoXXeHHOro
HexknapupoBaHus

Note that in many countries, Port SW or PCS (Maturity Level 3) was fully developed before Regulatory SW (Maturity Level 2).
Here, we do not necessarily recommend every country to develop Levels 4 & 5 if it does not really justify the cost and benefits yet.



CnoxHoctn EanHoro OkHa MoryT ObITb 0O0padboTaHbl NYTEM

pa3rioxXeHnsa CBOUX nNpoobriem Ha 6boriee Mesnkue um
rerkoynpasBrnfieMble NoA-KOMMOHEHTbI.

CuctemaTtunyeckoe pasnoxeHume atnx npobnem EO
Ha 10 KnO4YeBbLIX KOMMNOHEHTA

1. MoTtpebHocTn 1 TpeboBaHMA 3aMHTEPEeCcOBaHHbIX CTOPOH

BugeHue

Hanpumep:
APEC-TannaHg,
Kutanckun Tanban)

2. Bupenve EguHoro OkHa 3. CoTpyaHMYEeCTBO
n Nonutnyeckaa Bong 3anHTepecoBaHHbIX CTOPOH

259/ 4. AHanusbl 5. MapmoHusaums 6. CnyxeGrbie 7. Texnuueckue PeaanOCTb
Haeo ot IS BusHec [aHHbIX 1 DyHKkUy e 3
ObicTpee, (npuknagHas Y BO3MOXHOCTb OCTMXKEHMe ueneun
Aellesne npoueccoB  NOKYMEHTOB  5nyyrektypa) BsaumopeiicTaus Mo yMeHbLUEHUIO
TPaHCrpaHn4vHas CTOUMOCTHU
ToproBnA CAOerioK U BpeMeHu
yepes 5 ner 9. busHec moaenu, 10. IT
(2011-2015) 8. lNpaBoBas ®duHaHcoBble NHdpacTpykTypa
NH(PpacTpyKTypa npobnemsol "n
n PykoBoaCTBO IT PeweHus
CPOKU
o >
Ot “Kak ecTb” MNepexon K uenesbiM
yCroBUN(apXUTEKTYP) “Ooyaywimm” apxuTekTypam
N3 BCEX 3TUX KOMMOHEHTOB n3 scex 10 KOMNOHEHTOB
* Referring to World Bank’s Index (www.doingbusiness.org)
UNNExT. w
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Limkn Pazsutusa EguHoro OkHa

) 5
Stakeholders’

Requirements
Management

06paTMTe BHUMaHuWe, 4YTO BbllleyKa3aHHble LUUKIbl paSPaGOTKM, KaK npaBuio, npoBoaAUTCA
MHOTIOKpPaTHO. Hanpwmep, BeCb LMK MOXeT ObITb nepecMoTpeH Ha JTane aHanuni3a
UN\IE?? __oCcyuweCTBUMOCTU, U CHOBa Ha CTaauun nNiaHNpPoOBaHUA, N Ha 3Tane BHeAPeHUA U T1.4.

Lbted eations Nebmork
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1 YTobbI pacnnaHupoBaTth M yrnpasaTb NPOEKTOM EAMHOro
OKHa, NpeanaraeTcd noatanHbiv noaxon, UMeHyeMblU
[Mpouecc ynpaBneHna npoekToM EQUHOro okHa.

1. HayanbHas dasa ([lpegBaputernbHas) — pa3BuTne KoHUENTYyaribHOro
OOKYMEHTa Ans npeaBapuTeSNibHOro U HayasribHOro oocyxaeHus

2. ®asza pa3paboTkm — OCyLLECTBNEHNE AETANBHOIMO TEXHUKO-9KOHOMNYECKOIO
00OCHOBaHUA

3. ®asa nnaHnpoBaHUs — popmMynmMpoBaHUa MacTep-nnaHa EanHoro okHa Ha
BbICOKOM YPOBHE

4. ®asa ncrnorHeHusa — UCNOJTHEHME MnaHa peanu3aunm nNpoeKkTa, u
OCYLLECTBNEHNE KOHTPOS

5. ®asza obpaTHOWM CBA3U M NMPaKTUYECKOro ornbiTa — cOop NPaKTUYECKOro
ornbiTa N NpeasioXXeHme BO3MOXHOCTEN NS YNy4lleHNs N paclUMpeHnsd

EQvHoro okHa |
UMFX ;-' OcCHOBaHO Ha apXUTEKTypHOM cTaHgapTe, uMeHyemom TOGAF-9 (The Open Group Architecture Framework).
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ynpasJsieHMe npoeKkToM EAMHOro okHa Takxxe

ABNAeTCd npoekrom co CBomM XM3HEHHLIM

1. HayanbHas
doasa 2. ®a3za
pa3paboTku

5. ®asa
obpaTHON

SRea 3. ®a3a

NnnaHNpoBaHUS

B kaxgowm cpase, 10 knro4eBbIX

4 : ¢a3a KOMMOHEHTOB M COOTBETCTBYlOLME
AesiTenbHOCTb/pe3ynbTaThl B LUKNe

NCINOJIHEeHN4A pa3Butus EOMHOro okHa JOMXKHbI

ObITbL NepecMoTpeHbl U 06paboTaHbI

UNN ~:'|'.* UTepaTUBHO.
mﬂﬁ"ﬁf‘?%’ e,
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J HaunonbHas akTMBHOCTb — Hanbonee KpUTu4ecknn doaktop
yCnewHoro BHegpeHnsa cnctembl EQMHOIO OKHa.

4 MNonutnyeckaa sona EonHoro okHa gorxHa obiTb
NHCTUTYLUMOHaNM3npoBaHa, T.e. Heobxoanmo
TpaHcopMUpoBaHUE NOSNTIMTUYECKOIO MaHdaTa B
MeXaHM3Mbl NOBCeQHEBHOIO yrnpaBneHuns
3aunHTEepecoBaHHbIMU NNL,, BOBITEYEHHbLIX BO BHEOPEHME U
onepuposBaHne EanHoro okHa

d MexxBeaoMCTBEHHOE COTPYAHMUYECTBO N MEXAHU3M
KOOpAUHaLMN Mexay NpaBUNbLCTBOM U BU3HECOM ABMSAOTCSH
OOHUMU N3 Hanbornee BaXKHbIX 3a4a4, NO3BOSIAOLLMX
OOCTUYb YCNeLWHOoro BHeapeHusa EQnHoro okHa.

Tpu BbllWEYNOMSHYTLIX BOrpoca 00bl4YHO onpeaenstoT cyab0y npoekta EanHoro okHa, a takke
onpeaensitoT, HACKONbKO BbICTPO NN 3PdEKTUBHO NPoeKTbl EANHOro okHa oyayT

UMExT i,pop,eraTbCH N NpuU3HaBaTbCA 0OLECTBEHHOCTHIO.
R, UNNEXT Workshop on SW Planning and Implementation, 14-15 December 2011, Geneva Page = 10



3aknrouyeHusa m PekxkomeHanaumu — 1/2

A MNMpuHatmne SWIF, apxutektypHoro noaxoga Kk EgnHomy

OKHY, YTOOBI pa3BmBaTb U aaMNHNCTPUNPOBATb MaCTep-I'IJ'IaH
(kak Ha HauMoHanbLHOM, Tak U Ha PpermMoHanbLHOM YPOBHE).

% YCcTaHOBUTb U3MepsieMoe BUaeHMe YyNpoLLeHns npoueayp
ToproBnu (a Takke BuaeHne EgmHoro okHa) Ha
HaLUMOoHaNbHOM YPOBHE, a TakKe noacTpanBaHue noj

perMoHasnbHbIN YPOBEHD,
T.€. 25% yny4uweHune, yCKopeHne N yMeHblleHNne CTOMMOCTU
TpaHCrpaHM4YHOW TOProBfn B TEYEHUE NATU NeT.

¢ [lpoBecTn geTtanbHbIM aHanu3 OU3Hec NpoLeccoB (OCHOBAHHbLIN,
Hanpumep, Ha HEKOTOPLIX KMNHOYEBLIX NPOAYKTaX, CTpaTernyeckmnx
TOProBbIX NAapTHEPAX U/UNn KPYMNHbIX NOpTax) B Lensx
obOHapyXeHus NpobokK, a Takke B LeNndax npeanoxeHusa donee
nyywmnx, ObICTPLIX N AeLlEBbIX OU3HEC NPOLIECCOB
(4TO OCYLLECTBMMO MNOCPEACTBOM IJIEKTPOHHbLIX AOKYMEHTOB U
UNNExT, ,‘pyHKu,MM EonHoro okHa).
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3aknrouyeHusa u PekomeHaauumum — 2/2

O lNprnoputnsnposaHme B pamkax EANHONo okHa C Lesfibio UTepaTUBHOIO
BHeJpEHUHA, OCHOBAHHOIO Ha KOHTEKCTE, NOTPEBHOCTAX U cTpaTernu
CTpaHbl, Hanpumep

O PasBuTMeE 3NEKTPOHHOM TaMOXEHHOW AeKnapauun, a 3aTeM 3N1IEKTPOHHAsi TaMOXXEHHasi OYNCTKa B
HEKOTOPbIX KPYMHbIX NOpTax.

O AnHanus u cornacme ¢ HoBbIMK BU3HEC NpoLeccamMmm B Ka4ecTBe o0LLEero
NOHATUS BHYTPUIOCYAapCTBEHHbIX U pernoHarnbHbix CBA3EN (Hanpumep,
TaMOXXEHHaa 0YMCTKa «OHa OCTaHOBKa» Ha rpaHuue).

O lMpoBecTu ynpolieHne/rapmMmoHn3aunio LEeNeBbIX JOKYMEHTOB U
COOTBETCTBYHLLEN MHpOPMALIUK, OCHOBbIBAACH HA MeXOYHapOaHbIX
cTaHgapTax, Hanpumep UNLK, WCO DM 3.0, CCL, ...

O lNpuHATME MexayHapOoOHbIX CTaHAAPTOB MO TEXHUYECKOW COBMECTUMOCTMN,
Hanpumep ebXML Message Services, UN/CEFACT XML NDR, ...

O PasButme cobctBeHHOM apxXnUTeKTypbl EAMHOro OKHa (BusHec, nHdopmauums,
NPUMEHEHWE, TEXHOSIOMMS, ...)

O Ob6pauwantecb akkypaTHO C BallMM NepexodHbiM yrpaBeHneM...
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O6paTHas cBA3b OT

He mornu Obl Bbl JaTb CBOK OLIEHKY MO TOMY

JKak aTOT ceMumnHap no HapalwmnBaHUIo
noTeHuUmana nnaHUpoBaHUAa N BHeEOPEHUSA
EOMHOro okHa cooTBEeTCTBOBaAs BaLlnM
oXngaHuam?

UNNERTow
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Hauvny4dwune noxenaHua B BaLleMm
nytewecrtBun B EANHOE OKHO K
Onarogapum Bac 3a akKTUBHoOe

yuactue.

UNNEXT CeMnHap no HapawuMBaHUO NOTEHUManNa
NJ1aHMpOBaHUA U BHeapeHna EAMHOro okHa
14-15 [lekabpsa 2011 - Palais des Nations, XXeHeBa
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