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SENEGAL'S PAPERLESS IMPLEMENTATION STRATEGY
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CHANGE MANAGEMENT CHALLENGES
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THE SITUATION IN AFRICA

EXISTING SINGLE WINDOW IN
AFRICA

African Alliance for e-Commerce
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Making Africa a partner for e-commerce

The African Alliance for e-Commerce 15 a framework for exchange and sharing on trade
facilitation.

It aims to promote the concept of national and regional single window in compliance with
recommendations of international institutions. Single window boosts development of inter
and intra regional trade in Africa; business are more competitive and ready to meet
challenges of globalization.
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Ghana Morocco Togo

Cameroun Congo Kenya

Senegal lvory Coast Mali

Madagascar Libya Burkina F.




THE CHALLENGES



WHY S.\W IS A « NEED TO HAVE » AND NOT A
« NICE TO HAVE »

Border collaboration requirements

Advanced information

Transit facilitation

Security new challenges

Exchange with other countries

Less competitiveness of local traders (cost & duration)




CHALLENGES TO MOVE FORWARD

Is legal frame work a prerequisite?

Could SW be implement on a gradual base?

Could SW be self sustainable?

Does the existing technology environment crucial?

What are the minimum requirements to implement SW?




	Slide Number 1
	VISION 1996
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15

