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	Project Title
	Support for trade facilitation measures in selected Central Asian countries with special reference to the needs of SMEs

	Outcome
	Increased capacity of selected Central Asian countries to implement trade facilitation measures and instruments (the Single Window, document server, etc.)

	Indicative Funding Requirements
	Total estimated budget:  
	$   160,000               

	Potential Sources of Funding
	[Donor(s)]:   
[Development Bank(s)]:    

Other Resources:
	$ 160,000
$ 


	Expected start date
	July 2011

	Expected Duration
	2 years

	Implementing Organisation(s)
	UNECE, Economic Chamber of the Czech Republic, other donor countries and Chambers of Commerce, Ministries of economy and Trade of the selected countries.

	Country/Countries
	(1) Uzbekistan; (2) Kazakhstan; and (3) Kyrgyzstan

	Submitted by
	UNECE, focal point: Mario Apostolov, Regional Adviser, tel. +41229171134; e-mail: mario.apostolov@unece.org


1 Background

UNECE’s studies and experience on trade in Central Asia have indicated that the creation of a more integrated regional market (among the countries rather than with other groupings and large neighbours) would create an attractive environment for foreign investments that would bring new technologies needed for the modernization of the economies of the region. If tariffs have been brought down through FTAs (with the exception of trade with Afghanistan), what remains to be done is trade facilitation. 
UNECE and the Czech Republic have rich experience in working for trade facilitation in Central Asia and the other economies in transition, notably through the implementation of a joint project on implementing UNECE’s standards and recommendations for trade facilitation (EDIFACT, the Single Window, national trade facilitation bodies, etc.) and a project under the 5th tranche of the UN Development Account. A strong network of experts was established under these projects, and a number of donor sponsored projects were initiated as a result in the region (notably on the implementation of the Single Window. 
2 Justification

The two projects mentioned above indicated very high interest in the Single Window (a concept introduced by those projects in the region) based on established international standards, including those of UNECE. Demand for further cooperation has been raised from various actors. The UNECE-Czech project on the implementation of trade facilitation measures has created the necessary expert network to support this work. 
3 Expected Output(s)
Raised capacity of up to three countries from Central Asia to implement trade facilitation measures using UNECE and UNCEFACT recommendations and standards. Previous capacity building projects have indicated that these activities are sustainable to a very high extent, as they are taken up by international donors active in these countries and, more importantly, by the national authorities in the countries. 

4 Proposed Approach & Strategy, including Capacity Development Response
The implementation strategy of this project will be based on the following steps:
4.1 Use the existing network of experts, notably those working in or with SMEs, in Uzbekistan, Kazakhstan, and Kyrgyzstan to identify the needs of SMEs in trade facilitation measures. 

4.2 Start with one country (e.g. Uzbekistan, as we have developed the basis for a SW project with them at a series of seminars) and carry out capacity-building workshop. Provide substantive input on how to implement international standards. 

4.3 On this basis offer guidance to develop a more detailed action plan for trade facilitation and the Single Window with stages and objectives. 

4.4 Assist the national partners to identify co-financement for the continuation of the project with other partners. Cooperation on previous stages has indicated that there are many potential partners and donor assistance for such innovative projects that would raise both efficiency and governance in the countries.
5 Annual Work Plan

Year: 2011
	PLANNED ACTIVITIES

List activity results and associated actions 
	TIMEFRAME
	PLANNED BUDGET

	
	Q1
	Q2
	Q3
	Q4
	Amount

	1. Activity: Needs assessment and first workshop in Uzbekistan

	
	(
	
	
	40,000 US$

	2. Activity: Fact finding mission to Kazakhstan
    
	
	
	(
	
	20,000 US$

	3. Activity: Study focused on the needs of SMEs in the selected countries

	
	
	
	(
	20,000 US$

	4. Activity 


	
	
	
	
	

	TOTAL
	
	
	
	
	
	
	
	
	80,000 US$


Year: 2012
	PLANNED ACTIVITIES

List activity results and associated actions 
	TIMEFRAME
	PLANNED BUDGET

	
	Q1
	Q2
	Q3
	Q4
	Amount

	1. Activity: Workshop in Kyrgyzstan

	(
	
	
	
	25,000 US$

	2. Activity: Support for ongoing Single Window and trade facilitation projects in Kyrgyzstan and Kazakhstan
    
	
	(
	(
	
	35,000 US$

	3. Activity: Support for ongoing trade facilitation project in Uzbekistan

	
	
	
	(
	20,000 US$

	4. Activity 


	
	
	
	
	

	TOTAL
	
	
	
	
	
	
	
	
	80,000 US$
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