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	Project Title
	Improving the packaging of the agro-processing products in Tajikistan 

	Outcome
	Improved packaging, which ensures competitiveness of the agro-processing products and increases of trade volumes 

	Indicative Funding Requirements
	Total estimated budget:  
	$ 2,220,00.00

	Potential Sources of Funding
	[Donor(s)]:   
[Development Bank(s)]:    

Other Resources:
	$ 2,220,00.00
NA
NA

	Expected start date
	2011

	Expected Duration
	2 years 

	Implementing Organization(s)
	Ministry of Economic Development and Trade

	Country/Countries
	Republic of Tajikistan

	Submitted by
	Ministry of Economic Development and Trade
medt.tj@inbox.ru


1 Background

Development and strengthening of the country’s trade sector is one of the main priorities of the Government of Tajikistan. Trade is the main intermediate sector in the development of the economy, as it ensures delivery of products to the final users/consumers. Therefore, the efforts for supporting expansion and development of the trade sector at the local and international levels, which ensures integration of the national economy into the world economy and accordingly strengthens the regional partnership, are the strategic goals of the Government of Tajikistan. 
A number of legal documents have been developed and adopted for the improvement and strengthening of the trade sector in Tajikistan. Particularly for the implementation of the trade policies and development of competition, increasing the country’s export capacity and joining the World Trade Organization, several strategies have been adopted and are being implemented. As Indicated in AfT Needs Assessment
, the trade sector in Tajikistan still needs to be strengthened. 
2 Justification

Development of the agro-processing sector is important for the overall economic development given the fact that it is the third largest sector with regard to exports (after cotton and aluminum). Agro-processing directly depends on the trade. A strong trade sector could ensure development of the agro-processing industry in Tajikistan by promotion of the products to be sold on the foreign market. In order to be competitive on the international market the capacity of agro-processing industry needs to be strengthened as well. For example, in 2008 only 10% of the Tajik agricultural products were processed in the country. The main reasons of the weakness in the agro-processing industry are undeveloped trade mechanisms, uncompetitive products, underdeveloped packaging, low demand in the market, weak advertising etc. 
Improvements in packaging could ensure:

· competitiveness of the agro-processing products;

· increasing demand for the products on the local and foreign markets;

· promotion of agro-processing products and provide opportunities to increase production capacity;

· increasing export capacity;

· job creation.       

3 Expected Output(s)
The main output will be the strengthened capacity for improvement of packaging of the agro-processing products in Tajikistan, which ensures competitiveness and promotion of products, including:
1. Recommendations on the improvement of the existing trade and tax legislation; 
2. Establishment of the production capacities with the packaging lines; 
3. Workshops and on-the-job trainings to the farms on the improvement of packaging and marketing technologies;
4. Establishment of strong advertising and promotion of products;
Improved packaging will ensure efficiency of the products to be sold, as the products will be more competitive on local and foreign markets. 
4 Proposed Approach & Strategy, including Capacity Development Response
The specific recommendations for improvement of the legal basis and ensuring a more attractive environment for the business in the sector will be developed under the project. The other main output of the project would be the establishment of packaging lines in several regions of the country on a pilot basis. It will provide the opportunity to improve the packaging of the agro-processing products in the region and ensure competitiveness of the products and accordingly promote the before mentioned products on the foreign markets. 
Under the project, workshops and on-the-job trainings will be provided to the farmers on the improvement of packaging of  products and marketing technologies, as well as on strengthening the promotion of agro-processing products on  foreign markets. 
5 Annual Work Plan

Year: 2011
	PLANNED ACTIVITIES
	Timeframe
	Planned Budget

	
	Q1
	Q2
	Q3
	Q4
	Amount

	1. Activity 

The international and national experts will draft recommendations on improvement of the existing trade and tax legislation
	
	X
	X
	
	100,000.0 US$ 

	2. Activity

Establishment of the capacities on packaging on pilot basis in Sugd and Khatlon Oblasts   
	
	X
	X
	X
	800,000.0 US$ 

	3. Activity

The international and national consultants will provide workshops and on-the-job trainings to the farmers on improvement of packaging of the products and marketing technologies, as well as on strengthening of the advertising for promotion of agro-processing products in Sugd and Khatlon Oblasts
	
	
	X
	X
	100,000.0 US$

	4. Activity 

Project management
	X
	X
	X
	X
	70,000.0 US$ 

	TOTAL
	
	
	
	
	
	
	
	
	1,070,000.0 US$


Year: 2012
	PLANNED ACTIVITIES
	Timeframe
	Planned Budget

	
	Q1
	Q2
	Q3
	Q4
	Amount

	1. Activity 

Establishment of the production capacities with the packaging lines on a pilot basis in Gorno-Badakhshan Autonomas Oblast and Rayons of Republican Subordinations
	X
	X
	X
	
	900,000.0 US$

	2. Activity

The international and national consultants will provide workshops and on-the-job trainings to the farmers on improvement of packaging of the products and marketing technologies, as well as on strengthening of the advertising for promotion of agro-processing products in Sugd and Khatlon Oblasts   
	
	X
	X
	X
	150,000.0 US$ 

	3. Activity

Project management
	
	
	X
	X
	100,000.0 US$

	TOTAL
	
	
	
	
	
	
	
	
	1,150,000.0 US$ 


	TOTAL PROJECT
	
	
	
	
	
	
	
	
	2,220,000.0 US$
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� Aid for Trade Needs Assessment-Tajikistan/ Trade and Human Development; July 2010, UNDP 





