
Moderators’ report from the Virtual Discussion on Strategic Review of the Warsaw Integrated 

Programme of Work, 18 June 2020 

 

Item 1: Opening and the adoption of the agenda  

 

The meeting was opened by Mr. Gianluca Sambucini, the Acting Chair of the ECE/FAO Forestry and Timber 

Section, who introduced the agenda, which was adopted without comments. He introduced the co-

moderators of the discussion, the Chair of the ECE Committee on Forests and the Forest Industry (COFFI), 

Mr. Guy Robertson and the Acting Chair of the FAO European Forestry Commission, Ms. Liubov Poliakova, 

who welcomed the participants and informed them that this informal discussion is taking place in light of 

the cancellation of this year’s Joint ECE/FAO Working Party on Forest Statistics, Economics and 

Management, and that its aim is to identify key elements for developing the new Integrated Programme of 

Work 2022-2025.  

 

Item 2: Overview of the strategic review process and survey results 

 

The Secretariat provided an overview of the strategic review process as well as survey results. Based on 73 

responses from 14 member State representatives and 28 countries, over 90% of respondents agreed that 

Work Area 1: Data, Monitoring and Assessment, Work Area 2: Policy, Dialogue and Advice and Work Area 

4: Capacity Building are adequate to address the key challenges in the region, and with 88% of respondents 

agreeing That Work Area 3: Communications is adequate. Most respondents identified forest resources 

(77%), forest products and markets (72%), the role of the forest sector in a circular bio-economy (56%) and 

wood energy (51%) as the most relevant themes of the Joint Section’s work. They also identified assessing 

the role of forests in climate change mitigation and trade-offs between carbon sequestration in forests versus 

wood products; more emphasis on forest disturbances, biodiversity, and changes in species composition of 

forests; and a focus on the role/contributions of forest and wood in the circular bio-economy as some ways 

in which the goals and objectives of the next IPoW should be modified. Moreover, the respondents stressed 

the need to spell out linkages between SFM and the green economy, to give more attention to discussions 

on circular bioeconomy (including definitions and good practices), as well as more attention to the impact 

of COVID-19 on the forest sector, strengthening scientific and innovation dimensions, issues such as forest 

fires, pests and diseases, and invasive species, greater visibility of IPOW to actors in the region, and avoid 

duplication of work.  

 

Item 3: Analysis of survey results and discussion about possible components of a new Integrated 

Programme of Work (IPoW) 

 

Regarding the 4 Main Work Areas 

 

The Secretariat provided an overview of the four main work areas, highlighted achievements within these 

areas since 2018, and presented survey results in relation to the relevance and scope of each area. The co-

moderators opened the floor for participants to provide their feedback, noting that their inputs will feed into 

the development of the new Integrated Programme of Work.   

 

Ms. Conje (United States) noted that the 4 main work areas are still relevant and provide a good basis for 

the next Integrated Programme of Work. She expressed her appreciation for the Joint Section’s work, 

especially on forest monitoring and assessment, forest landscape restoration in support of the Bonn 

Challenge, the collection of statistics on wood energy, products and trade, and the Team of Specialists on 

Boreal Forest, noting that all these activities are highly relevant and should continue. The outreach activities, 

especially those promoting SFM and innovative wood and forest products, including the Forests for Fashion 

campaign, were also seen as important for raising the awareness of the Joint Section’s work, including among 

stakeholders outside the forest sector. Further recommendations for the next Integrated Programme of Work 

include data collection on forest disturbances, avoiding potential overlaps with the FAO’s programme of 

work, as well as careful consideration of the work on ‘circular bio-economy’, a concept that, if referenced 

in the next programme of work, should be framed as one among a number of approaches promoting forest 

sustainability and the efficient use of resources.  

 



Ms. Sokolenko (Russian Federation) expressed support for keeping the current 4 work areas in the new 

Integrated Programme of Work and asked the Secretariat to ensure there is a balance between sustainable 

forest management and wood products, as well as to pay more attention to forest disturbances (forest fires, 

diseases, invasive species) and climate change. She also noted that the Joint Section should continue 

capacity-building activities but, as from the perspective of the Russian Federation this is a cross-cutting 

issue, it is important involve more stakeholders (other experts and countries) and not limit these activities to 

a particular region or theme. She noted that the terms and definition of ‘circular bio-economy’ need to be 

very carefully considered and agreed upon. She also noted that digitalization is another cross-cutting issue: 

digital solutions should be used more in the Joint Section’s work, both in terms of communications (e.g. 

virtual meetings, which would provide more opportunities for participants who are barred from attending in 

person) and in terms of innovative digital tools for sustainable forest management.  

 

Mr.Hangler (Austria) agreed that the 4 main work areas are still relevant – with work area 1 serving as the 

core basis for other work areas. He supports giving more attention to forest disturbances as this is an issue 

very relevant for Austria, as well as working to develop a more harmonized database on the topic. 

Communication activities were also seen as essential – speaking of our work, output, but also problems, and 

further work in this regard is encouraged.  

 

Ms. Wolicka-Posiadata (Poland) highlighted the need for strengthening the role of forests and the forest 

sector in a circular economy in the next integrated programme of work, as well as increasing the visibility 

of the Joint Section’s work, including the visibility of the integrated programme of work, through 

communications and outreach activities. She also underlined the need to pay more attention to cross-sectoral 

issues, including climate change, forest disturbances, as well as to improve the work of the Teams of 

Specialists, and to strengthen the participation of national experts.  

 

Mr. Granholm (Finland) expressed in writing his appreciation for the work of the Joint Section and noted 

that the existing 4 work areas are useful and should be continued, but that further development of these work 

areas should continue. He also supported the extension of the current roster of Teams of Specialists without 

addition of new ToS or elimination of existing ToS, and he highlighted the importance of digitalization and 

data and information management for future work of the Joint Section.  

 

Mr. Melikyan (Armenia) noted that the use of digital technologies allows for more frequent and more 

inclusive meetings, and that areas in which the Joint Section needs to be more active include biodiversity 

and conservation, forest fires, pests and invasive species, as well as continued work on forest landscape 

restoration in support of the Bonn Challenge.  

 

Regarding the Joint Working Party and the Teams of Specialists (ToS) 

 

The Secretariat provided an overview of the work of the eight Teams of Specialists: ToS on Sustainable 

Forest Products, ToS on Monitoring Sustainable Forest Management, ToS on Boreal Forests, ToS on Forest 

Sector Outlook, ToS on Forest Communication, ToS on Green Jobs, ToS on Wood Energy, and the ToS on 

Forest Product Statistics and invited participants to comment on which ToS should be kept or discontinued 

in the next programme of work.  

 

Ms. Sokolenko (Russian Federation) noted that the Joint Working Party Sessions present a unique 

opportunity for the Teams of Specialists to meet and exchange information, in order to avoid the silos 

approach. She also highlighted the need to reach a wider audience during ToS’ work, including by translating 

material, when possible, to other working languages, especially Russian, Spanish and French. 

 

Ms. Whelan (Canada) expressed her support for the work of the Team of Specialists on Boreal Forests, 

noting the Team’s great relevance, and highlighted the necessity to include more experts with field 

experience in the various ToS.  

 

Ms. Conje (USA) praised the work of the Team of Specialists on Green Jobs and Forest Communicators’ 

Network but noted that these ToS’ should be discontinued, as they have fulfilled their purpose and are no 

longer relevant for the implementation of the main areas of work. This would allow the Secretariat more 



time to focus on more important emerging issues, including forest disturbances. She explained that 

disbanding the Team of Specialist on Forest Communicators’ Network does not imply less communication 

and coordination in the sector regionally or worldwide and would help avoid overlaps with the existing 

FAO’s Team of Specialists on the same topic.  

 

Ms. Poliakova (Ukraine) reflected on the discussion thus far and highlighted that there is a continued support 

for the existing 4 work areas but with different importance: work area 1 is seen as the main work area, 

whereas work areas 2, 3, 4 are seen as cross cutting. There is also support for online meetings in the future 

as this would allow for greater engagement of national experts, and that there seems to be a consensus on 

the importance of work on forest disturbances including forest fires, pest and diseases, climate change, forest 

landscape restoration and biodiversity conservation. However, caution is required when the Joint Section 

deliberates on adding new topics to the integrated programme of work, given that some of them are covered 

by other processes (e.g. biodiversity conservation), and a more exact definition of “circular bio-economy” 

is needed. 

 

Item 4: Wrap-up 

 

The Secretariat provided a brief overview of the next steps concerning the Strategic Review. The co-

moderators concluded the meeting with a brief overview and highlights of the discussion, including: 

 

• There is strong support to keep the existing 4 work areas in the next integrated programme of work 

but cross-cutting issues and interaction between the works areas needs to be considered; 

• Digital communication strategies and increased use of online meetings should be pursued, as this 

allows for inexpensive, flexible ways of conveying information and accommodating more 

participants; 

• Likewise, there seems to be a lot of interest in data digitalization and improvement of online 

databases and data delivery mechanisms; 

• Communication activities are seen as very important, including campaigns like Forests for Fashion, 

photography contest, but also more conventional awareness-raising activities. More work could be 

done on raising the visibility of IPoW as a whole, including by working more closely with partner 

organizations.  

• There has been praise for the work on restoration in support of the Bonn Challenge and the need to 

continue it 

• Participants noted the need for more work related to forest disturbances (notably forest fires, pests 

and diseases) and threats posed by climate change in general. The importance of biodiversity 

conservation was mentioned in this context. 

• There is general support for continuation of work promoting circular economy but several 

participants noted the need for clarity regarding the term ‘circular bioeconomy’.  The need to 

consider circularities strategies in the context of broader sustainability and societal goals was also 

noted. 

• Avoidance of overlapping activities and strengthening cooperation with FAO as well as other 

organisations needs to be considered in the formulation of the new IPoW.  

• It is important to involve more people with field experience in the ToS, as well as to promote greater 

cooperation between different ToS to prevent a silos approach.  

• Strategies to increase the visibility and outreach of the work of ToS should be pursued, and 

engagement of Russian, Spanish, and French speaking experts and audiences enhanced in ToS 

activities and outputs– not everything can be translated, but key publications might be, subject to 

interest and available resources.  

• The possible disbandment of the ToS on Forest Communicators and the ToS on Green Jobs was 

mentioned. These ToS have done excellent work and seem to have fulfilled their role. Forest 

disturbances might be more relevant at this point but work in this area should be careful to avoid 

overlap with the similar activities of other international organizations and processes.  

 

After the overview, the co-moderators thanked all participants for their inputs and closed the meeting.  
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