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Strategic Review Process  

-Objectives of the Strategic Review   

• Evaluation of the Integrated Programme of Work 2014-17, 
taking into consideration the results of implementation and 
past experience;  

• Development of a proposal for the Integrated Programme of 
Work for 2018-2021.  

-Stakeholders’ Survey  

-Evaluation of the work of Teams of Specialists 

-Assessment by the Secretariat of work and outputs  

-Meetings with the COFFI and EFC and their subsidiary bodies  



Q2. To what extent were the themes of the IPoW 2014-2017 relevant to challenges in 
the region? 
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Q5. Should the goals and objective of the new IPoW 2018-2021 be modified? 



Q6. Is the scope of the programme adequate to cover challenges of the region in a 
meaningful way? 



Q7. Is the structure of the IPoW, and its organization around the four pillars adequate? 



Q8. Are the existing themes (within the work areas) adequate? How could they be 
modified or otherwise improved? 
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Q9. What other areas/themes should the IPoW 2018-2021, if any? 

• Competitiveness and the Corporate Social Responsibility, CSR 
• More focus on forests and environment 
• Impact of bioenergy and international trade of wood fuel on forests 
• The issues regarding the forest-based sector taking into consideration the climate change problem. 
• I suppose that the role of the forest sector in the climate change mitigation will further be emphasised in the 

future and that must be taken into consideration in IPoW. 
• Wood mobilisation, wood energy, wood flow seems to be still relevant.  
• "Generally, there is need for more focus on bioeconomy (see answer in question 6) with main segments as well 

as overview of Green Economy to be more in line with bioeconomy. Other specific themes that should be 
considered include: 

• Policy on sustainable production and consumption of products that are forests-based 
• Mainstreaming gender into forest policies. 
• Continued strong work on forest data and statistics will be important, in particular related to follow up to the 

2030 Agenda and the SDGs 
• Work areas are well designed. The themes would include the trade-off analyses of prioritization of economic, 

environmental and social functions in diverse conditions of ECE region. 
• Cascading Use of Wood 
• No proposals here. 
• Better reduce some until reaching satisfactory final objectives than increase new ones  
• As mentioned above, and as part of a) and b) the work on forest ownership and NTFP could be strengthened, 

but should in any way be kept.  
• Adaptation of forests to climate change 
• The scope is already very/too ambitious 
• More attention to be paid to boost administrative and inter institutional cooperation in the countries and 

between countries, especially of the same region (e.g Balkan countries). 



Q9. What other areas/themes should the IPoW 2018-2021, if any? (contd.) 

• Accounting of building material in sustainable building policies 
• Bio-Degradable Pacaging 
• "A new team of specialists on managing, mitigating, and adapting to forest disturbances would be good, in my 

opinion, as long as it does not tread heavily on current FAO work areas.  
• Attention to the effects of global trade agreements would also be warranted, particularly in the context of forest 

sector outlooks (the ToS on Forest Sector Outlook) and forest policy (that ToS). 
• Assessment, monitoring, and capacity building around the area of efforts to reduce illegal wood fibre 

sourcing/illegal logging, including trade in those products." 
• "More explicit focus on the following: (a) greater emphasis on market-based approaches to delivering forest 

ecosystem services (b) development of natural capital accounting 
• Strengthening inter-linkages between forestry and other sectors, including agriculture, to demonstrate the 

wider value that forestry has across the economy" 
• Forest deseases 
• Forest health and resilience in the face of climate change could be considered as a candidate for addition 
• There should be better focus on adaptation forests to climate change including expirience and best practises 

exchange 
• Communication to the general public 

 



Q16. Do you see the need to discontinue or merge any existing ToS, or to establish a new ToS? If 
yes, please indicate which and why? 

 • Each ToS should not become too large a group therefore a merging is not optimal if it means that the groups are added 
together. An overall insight of the work programme of each ToS will facilitate collaboration across the ToS 

• No 
• No, but please have a eye on all ToS and provide some help, if work gets stuck. 
• "ToS on Wood Energy and ToS on Forest Products Statistics can / should be merged. Both are about the production and 

value chains in the forest, and the work is more or less involved in developing production statistics in the form of 
questionnaires. Partly the ToS on Wood Energy has a small role, both in volume and value, for forest owners. 

• It may be considered if not also the ToS Sustainable Forest Products can be included in the ToS on Forest Products 
Statistics. The former is both statistics and particular analysis (FPAMR). 

• ToS on Forest Policy has not quite found its role on what the work should be focused on however, team is an important 
dimension and operates that affect other parts of IPoW. Market and policy have an interaction that is important to 
analyze. Current work policy on IPoW should be descriptive and exploratory in nature, not normative. The operative part 
belongs in the EU, Forest Europe, etc 

• Establish: ToS on economic aspects of SFM and valuation of forest ecosystem services. 
• No 
• Perhaps the present number of ToS is too large, so it is worth considering to merge some of them. For example: Do we 

really need separate ToS on Sustainable Forest Products and on Forest Products Statistics? The merger of ToS on Forest 
Policy and ToS on Forest Sector Outlook? If there are no mergers, joint meetings of two (or more) ToS could be 
organized. This is a good way to find synenergies. No need to establish a new ToS. 

• No, a sfar as I know. 
• Yes 
• Adaption of Forests to climate changes should be included, e.g. in the ToS of monitoring sfm 
• Merger of ToS on Sustainable Forest Products with ToS on Wood Energy could become resonable in future (e.g. in case 

of lack of team members, lack of resources). Both Teams are dealing with similar matters on product Level  



Q16. Do you see the need to discontinue or merge any existing ToS, or to establish a new ToS? If 
yes, please indicate which and why? (contd.) 

• Not at the moment 
• N o 
• No - but improve "lateral" communication (between teams) 
• Maybe it would be useful to establish a ToS for Social Functions of the forests  (tourism, leisure...are more and more 

important in forest area, with consequence on the other functions).  
• "A merge is necessary , there is too many TOS. It would be better and more efficient to have about 3 Tos with moire 

people involved . Each Tos can also work on specific issues with  sub groups if needed  
• Suggestion 
     1. Forest Outlook and Statistics 2. Forest products and Policy 3. Communication and SFM " 
• Forest products marketing instead Sustainable forest products 
• Should we merge SFM ToS and Forest Sector Outlook ToS? 
• Yes, a new ToS on forest disturbances. These disturbances come in many forms and can significantly affect nations' 

forests in many ways, including in the provision of ecosystem services, wood products, and habitat for threatened and 
endangered species. Climate change and human population and economic growth will become progressively more 
important in the future, and disturbance processes will accelerate. These disturbances will increase the concerns of 
forest sector managers and policy makers and the broader public.  

• "A new ToS on the green economy, covering emerging areas such as natural capital accounting and market-based 
mechanisms for delivering forest ecosystem services 

• It's not clear what the purpose of the green jobs ToS is - a focus on skills needs would be welcome" 
• no 
• Not at this time 
• ToS on sustainable forest products and ToS on Forest Products Statistics could be merged. 



Q20. Which communication activities should be improved? 
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Q21. What major publications of the UNECE/FAO Forestry and Timber Section are you 
aware of? 

COFFI Market Forecast / Committee Forecast 
Forest Products Annual Market Review 

Forests in the ECE Region: Trends and Challenges (2016) 

Competitiveness of the European Forest Sector (2014) 

Rovaniemi Action Plan (2014) 

The Value of Forests: Payments for Ecosystem 
Services in a Green Economy (2014 

Lviv Forum (2013) 

Forest and Economic Development: A Driver for 
the Green Economy in the ECE Region (2013) 

European Forest Sector Outlook Studies 

Country Market Statements 

Private Forest Ownership in Europe 

Promoting sustainable building materials and the implications on 
the use of wood in buildings: A review of leading public policies 
in Europe and North America (2016) 

None of the above 



Q24. How could capacity building activities better service the need of members States 
and other stake-holders in the region? What should be changed or improved? 

• I can not judge this activities 
• Well defined aims of the activities, and stakeholder oriented. 
• Comprehensive information on existing capacities should be made available. 
• I am not familiar with these activities. 
• "The range of approach will be wider. 
• As mentiones, improving the role of private sector 
• yes 
• present and discuss the results in joint events 
• No recommendation so far 
• I have no specific knowledge of these activities and cannot express an opinion.  The need for capacity building is obvious. 
• There should be more capacity building activities useful in variety reasons. 
• I am not convinced that this area of work is very relevant 
• I don't know. 
• presenting practical experiences and examples. 
• I am not familiar with the capacity building activities (this is the reason I scored them low in the first set of questions). However, 

if the capacity building activities are deemed valuable by participants, then I believe these are a very important aspect of 
UNECE COFFI 

• Unfortunately capacity building activities focused mostly to Central Asia countries. besides there is possbility to make it more 
practical oriented and and open to other sub-regions. It could be some kind of designated training courses (permanent for 
different type of participants and topics or possibility to organize trainings at local/regional level on request). It could be also 
analyzing and dissimination best practices on specific topics and/or organizing special events for expirience exchange 

• Don't know 
 



Q25. How do you assess your country/organization’s participation in the 
implementation of the integrated programme of work? 

COFFI/EFC participation 

JWP participation 

ToS participation 

Participation in technical meetings 

Contribution to the publications/studies 

Contribution to data collection 

Provision of the financial/in kind support to 
the Programme 

3 Insufficient  
 
2 Neither sufficient 
nor insufficient  
 
1 Sufficient  



Q26. What are the main reasons that prevent your country/organization from 
increasing its presence in meetings and its contribution to activities? What would 
make/convince you to involve more in the work and implementation of the 
programme? 

Lack of funds 

Lack of information on issues at stake 

Topic not relevant to your work 

Other (please specify) 



Q27. What kind of partnerships would better serve the programme addressing the 
needs of the region? 
• Partnerships with other international organisations within the region in particular the ones of the EU and the country networks of 

these organisations 
• Keep on bringing together member states delegates, NGO representatives and, potentially also scientists to a greater extent 
• The most logical candidate for an intensified partnership in the region is the Forest Europe process. Forest Europe – as the high-level 

political process for forests in Europe – sets the political priorities for cooperation on forest issues. When it comes to implementing 
the priorities set by ministers both the Forest Europe program of work and the IPoW of the UNECE/FAO play a vital role. Although the 
Forest Europe PoW has identified some clear synergies with the ongoing work by UNECE/FAO (such as the theme of green jobs & 
green economy as well as the promotion of SFM tools and the data-related work on criteria and indicators for SFM) we do see major 
opportunities for an even more intensive search for synergies (e.g.  forest ecosystem services in a green economy; social values in 
SFM amongst others) and consequent cooperation. A strengthened partnership in this regard would be beneficial in terms of 
increased output and increase cost-efficiency for e.g. countries. Moreover, we believe the time is ripe for tightening bonds between 
Forest Europe and UNECE/FAO once more 

• Maybe an equivalent of the Collaborative partnership on forests. 
• No answer 
• the collaboration of COFFI and EFC is the right arrangement for the region 
• No recommendation so far 
• Joint publications involving all MS as authors 
• As many as possible, each based synergies and mutual respect and understanding, as well as flexibility in the use of resources and 

institutional frameworks.  Clearly the basic partnerships, with Forest Europe, and other parts of the FAO and UN system must be put 
on sound foundations, and good working relations improved with all relevant EU players.  There is also scope for developing 
cooperation with EFI.  Other more specialised players whether private sector, NGOs or academic should be involved whenever 
possible on an ad hoc basis 

• Joint EU projects 
• No comment 
• Greater cross-sectoral participation 
• Connecting with partners from other thematic areas. 
• Don't know 



Q28. Do you have any suggestions as to how the ECE/FAO Forestry and Timber Section 
can improve its work in the implementation of the integrated programme of work 
2018-2021? 
• Enhance collaboration with other bodies, use of existing networks, data centres, information systems 
• Provide funding for folks to attend meetings 
• FAO and ECE should be cooperate in one direction an not against each other! 
• Don't waste too much time on institutional questions. Be service and output oriented. Co-operate with Forest Europe. 
• Considering that the biggest bottlenecks for implementing the different tasks in any PoW are related to the overall 

work load of secretariats, civil servants and other partners in countries and NGOs – i.e. delivery of input, data, studies, 
attendance to workshops etc. – we see the active search for cooperation and synergies with other (ongoing and 
planned) activities by other related processes, organizations, parties and partners as the only realistic solution for 
improving implementation. Especially in the current situation with budget crises we simply have to become more 
efficient and effective. A first question when thinking about a task in any PoW should be: who else is doing this or is 
doing something similar/related. A second question should be: how can we cooperate and mutually benefit from 
cooperation with “those others” on this specific task. For further reasoning, please see our answers to questions 27 
and 29 

• I am convinced that the Section will do the best in the implementation of IPoW 2018-2021. 
• The Forestry and Timber Section has carried out all its activities in an efficient and successful manner, in spite of 

limited resources. Very professional work. 
 



Q28. Do you have any suggestions as to how the ECE/FAO Forestry and Timber Section 
can improve its work in the implementation of the integrated programme of work 
2018-2021? (contd.) 

• I think I already mentioned my main suggestions 
• no 
• improve the fund reasing for financial contributions of member countries  
• No 
• No 
• More focused work programme, with fewer but collaboratively carried out activities leading to more compact 

reports that are influential "Less is more" 
• The fundamental issues are resources, which in turn depend on commitment and trust from both UNECE and 

FAO.  More operational flexibility would be welcome, but this is probably beyond the Section's decision-making 
level.  Micromanagement by ECE Executive Committee, New York or Rome is an extraordinary drain on 
resources, enthusiasm and personal responsibility.  Flexible funding of individual projects (studies, workshops 
etc.) should be welcomed and encouraged. 

• Maybe more insisting on development of local and regional cooperation and widening of correspondence 
network.  

• Assessment of the effectiveness of governance structures of the JWP and the ToSs 
• May be by formulating inbetween-results (Milestone deliveries with low degree of perfection). 
• no 
 



Q29. How do you assess cooperation in the implementation on the IPoW with 
countries, processes, organizations and with other sectors? What do you see as major 
obstacles to cooperation and how could it be further improved? 
• Relatively satisfactory - but could and should be continuously improved. In particular the cross-sectoral approach, the cooperation 

regarding environmental issues. Major obstacles are competition on knowledge and information, lack of harmonisation of information, 
lacking of access to information   

• funding 
• Successful work and good output is the success of both organisations (UNECE and FAO). Work together, not against each other.  
• We understand that the work of processes and organizations is steered by their respective programs of work – in turn decided upon in 

periodic intervals by their respective constituencies (i.e. most often member states or signatories). The periodicities for adoption of these 
different PoW are not synchronized due to many reasons – e.g. historical, dependence on other internal decision procedures within 
parent bodies etc. This all means that maximizing synergies, minimizing inefficiencies due to partial overlaps and/or mismatches in 
timelines for cooperation on specific topics etc. becomes cumbersome. However, we believe that it is possible to improve the situation if 
each member state, each process and each organization does its utmost to always keep the bigger picture of cooperation within the 
region in mind when deciding on upcoming programs of work. The secretariats of processes and organizations can aid in this respect by 
proactively seeking contact with their colleagues in other secretariats in the initial phases of development of the next PoW, amongst 
other things. Countries, as the parties ultimately responsible for adopting processes’ and organizations’ PoW bear a similar responsibility. 
A general willingness to be in frequent contact with colleagues from other secretariats, an openness to sharing initial plans for PoW and a 
proactive stance on proposing synergies between different PoWs to the adopting countries would thus improve the current situation. 

• To my knowledge cooperation is good. 
• Perhaps in general the private sector is too passive, and somehow it should be activated. Funding may become a problem in the coming 

years. 
• Regarding my country, the lack of funds and an even bigger lack of knowledge from the autorithies regarding forest products should be 

overpassed by compulsory activities and goals with shor term results 
• The work and cooperation is very good in general. Limitations are due to limited resources on the side of the countries or organisations. 

Improvement might be possible whenever there are clear outputs (being workshops, or publications, or datasets etc.).  
• "cooperation with Forest Europe on SoEF should be improved for joint publication and synergies on workshops and topics. 
• cooperation with other sectors is still week - invite them to the meetings as speakers and contribute to meetings of other sectors with 

inputs on forest issues" 
 

 



Q29. How do you assess cooperation in the implementation on 
the IPoW with countries, processes, organizations and with 
other sectors? What do you see as major obstacles to 
cooperation and how could it be further improved? (contd.) 
• "cooperation is adequate 
• No Major obstacles realized" 
• All organization are facing the need for efficiency and effectiveness. That means that experts can participate only in the work that is related 

to a project where the funding comes and for which they can show results. There is no time to be used for activities such as responding 
questionaires if response cannot be recorded in a project time sheet and if it does not give credits and merits (e.g. to the publication list). 
UNECE should consider whether they can continue relying on voluntary contributions by experts without giving merits and credits from 
participation, if not even funding for time recording.  

• The main failure in this period concerned the discussion on the LBA, with blame to be distributed very widely.  The IPOW can only be 
implemented properly in an atmosphere of trust and cooperation between all players (section, COFFI, EFC, Forest Europe, FAO Forestry, 
ECE, EU, national delegations).  this will be achieved if all focus on improving outputs, using resources rationally and serving the forest 
sector in all countries of the region. 

• I can't answer about countries and official organizations, but I think tere's a lack of communication with private sector. 
• To my point of view is widely insufficient.  
• Work in silo is frequent both in UNECE and national government . The cooperation should be push from the top level  
• Excellent 
• Cooperation between ECE/FAO and Forest Europe has not been perfect, clarifying the roles? Cooperation between our country (mininistry 

of Agriculture and Forestry) and ECE/FAO seems to function very well, but perhaps the work of ECE/FAO is not very well known in our 
environmental sector 

• No comment. 
• More cross-sectoral work desirable 
• continously interacting and linking the actors ... 
• Political tensions between FAO, UNECE, and FE have been troublesome in the past, blocking efficient handling of the organization's 

business 
• Lack of resources from both sides 
• Don't know 
 



Next Steps of the strategic review  

November 2016: Organisation of a special workshop and 
discussion of the first draft of IPoW 2018-2021 with the 
participation of interested stakeholders and members of the Joint 
Bureau on 22nd of November 2016 in Geneva.  

January 2017: First Joint Bureau draft of the 2018-2021 IPoW to 
be shared with member States and other stakeholders. 

May 2017: Second Joint Bureau draft will be discussed with 
stakeholders at the Joint Working Party in May 2017 and 
afterwards by Joint Bureau for final review. 

October 2017: Joint sessions of the COFFI and EFC finalize and 
adopt the new IPoW 2018-2021.  
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