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New projects proposed at the Follow-up meeting of the 2010 SPECA Economic
Forum, Ashgabat, 7-8 June 2011

A follow-up event to the 2010 SPECA Economic Fonwas held on 7-8 June 2011 in Ashgabat.
The meeting was organized by the Government of markstan, as the current SPECA
Chairmanship, together with the United Nations Exoit Commission for Europe (UNECE),

the United Nations Economic and Social Commiss@mAfsia and the Pacific (UNESCAP) and
the United Nations Regional Center for Preventiv@l@nacy for Central Asia (UNRCCA).

The aim of the meeting in Ashgabat was to discusgrete projects on economic cooperation
between Central Asia and Afghanistan, ranging finfrastructure to technical assistance and
focusing on the priorities of the Afghan Nationaku2lopment Strategy: trade, transport,
investment, infrastructure and the joint managerénatural resources.

The UNECE presented 3 projects in the area ofssitzdito be considered in the future:

» Economic Statistics Capacity Building
» Strengthening statistics on international migration
» Streamlining statistical production

These projects will be carried out depending oratfaglable funding.

Economic Statistics Capacity Building

The objective of the project is to increase theacép of SPECA member countries to produce
sound economic statistics according to internatistemmdards and recommendations.

While over the last decade there have been sommvweaments there is still a lack of relevant
and reliable economic statistics in the region.sTisian obstacle for the formation of adequate
economic policies, for the development of marketeenies and the societies as a whole. It also
hampers regional and international integration.

With a budget of USD 630,200 the project will indéucapacity building in economic statistics in
Russian and English in terms of:

» Participation in international meetings on econostatistics
» Training on key economic statistics, tailored te tountries in the region
» Bilateral assistance on practical implementaticués



The project will increase the capacity in economstatistics by improving the knowledge of
international standards and recommendations andhhi¢y to implement these in practice. As
part of the project the statistical offices will bgked to develop concrete plans for implementing
good practices. To this end the project also ainsttengthen the intra-regional network for
better knowledge sharing and exchange of expergence

The Statistical Division of UNECE has a long tramtitof cooperation with SPECA countries and
experience in the particular problems in econonatisics in the region.

Strengthening statistics on international migration

The proposed project aims at increasing the capacBPECA countries to produce high quality
statistics on international migration and to usenthn policy-making.

The project, spanning three years, will include:

» the production of training material and their useai series of regional workshops for
statisticians and policy-makers;

* the establishment and maintenance of a “migrati@tistics clearinghouse” for the
collection, exchange and dissemination of migrasitatistics for countries in the region;

» the organization of capacity building missions tmatries to improve the production of
migrations statistics at the national level.

In 2009-2010, UNECE implemented a project on stilegigng national capacities to deal with
international migration in Eastern Europe and Gdmsia. One of the main conclusions arising
from this was that tools should be developed toilifaie the collection, sharing and

dissemination of migration statistics from courdreg the regional level. The new project will
address this need and thus support the SPECA eeitdr meet their demand for improved and
more accessible statistics on international migrati

Another expected outcome of the project is the owpd dialogue at the national level between
producers of statistics on international migratismch as national statistical offices and agencies
collecting data on migration, and users of thoséistics, policymakers in particular. This will
result in better use of migration statistics byipghakers in the phases of policy design,
implementation and evaluation.

The UNECE is best placed to carry out such prgjeatn its extensive experience in developing
methodology and setting standards in the field adration statistics, including the recent
UNECE “Guidelines for exchanging data to improveigration statistics”. In executing the
project the UNECE will cooperate with the otheremmational agencies which are members of
the Global Migration Group.



Streamlining statistical production

Despite significant improvements in the nationgdamty to produce official statistics in recent
years, timely and reliable data are not alwayslabks in the SPECA countries. The current
financial crisis has further reduced their capatityproduce high quality statistical information
by reducing the resources needed to implemenmniatienal recommendations and guidelines.

This project aims to increase the capacity of SPEGAntries to produce statistics in a timely,
efficient and sustainable manner. It will stremgthcapacity to use, analyse, disseminate and
communicate statistical information for internaabncomparisons and monitoring progress
towards the achievement of targets such as theeiium Development Goals. However, it is
important to stress that all types of statistiazdpiced by the national statistical organisatiorls wi
benefit.

The benefits will be achieved by streamlining thatad production processes, improving
timeliness, leveraging existing expertise in soraentries of the region, sharing national good
practices and promoting the development of an actetwork of experts (statisticians and policy
makers) within the SPECA countries.

This project is demand-driven. It addresses nabaigified during the UNECE/EFTA/Eurostat
Global Assessments of the statistical systems efl#ajan, Kazakhstan and Kyrgyzstan. It will
span two years and will include:

» a kick-off workshop to present the latest thinkergthe most efficient ways of producing
statistics and to evaluate country specific neeadsagtions;

» demand-driven and targeted follow-up actions, saglstudy visits, financial support to
attend relevant international meetings, and tatgetensultancies on specific issues
identified as national priorities;

» a final workshop to review progress, facilitate gtearing of experiences and identify
further actions to be taken after the project haked.

A key feature of the project will be the facilitati of better contacts between national statistical
organisations, and the creation of a regional nétwfor exchanging experiences and
information, which is expected to continue well beg the life of the project.

The UNECE is best placed to carry out such a progeeen its extensive experience in
developing methodology and setting standards fatissical production, including the recent
UNECE “Generic Statistical Business Process Modé&lie UNECE is already cooperating
actively with other organisations such as UNESCARhis field, and will seek to build on that
cooperation within this project.

A full description of the three projects are anrteteethis document.



ANNEX

Economic Statistics Capacity Building

Project Title Economic Statistics Capacity Building
Increased capacity of SPECA member countries tdym® economig
Outcome statistics in strengthened intra-regional cooperasind according to

international recommendations

Indlcgtlve Funding | Total e.stlmated US$ 630.200
Requirements budget:
[Donor(s)]: $
Potential Sourcesof | [Development $
Funding Bank(s)]:
Other Resources:

Expected start date | June 2012
Expected duration 3-5 years

| mplementing UNECE Statistical Division

Organisation(s)

SPECA member countries: Afghanistan, Azerbaijargakastan,
Kyrgyzstan, Tajikistan, Turkmenistan and Uzbekistan
Submitted by UNECE Statistical Division
Name: Carsten Boldsen
Tel: +41 22 917 33 70
_ : Fax : +41 22 917 0040
Contact information | gmajl: carsten.boldsen@unece.org
Mailing address: UNECE Statistical Division, Paldées Nations,
14-18 avenue de la Paix, CH-1211 Geneva, Switzérlan

Country/Countries

1. Background

There is a need for good statistical indicatoranialyse economic integration, as well as stability
and sustainability of development in the SPECA ¢oes. While over the last decade there have
been some improvements in official statistics ia tkgion, there is still lack of relevant and
reliable economic statistics. This is an obstade dfficient economic policy, for economic
development and trade and for the societies asoéewh also hampers regional and international
comparisons. Good quality statistics would imprdékre monitoring of areas of interest to the
SPECA programme, i.e. the economy, trade, econmtagration and sustainable development.

While the SPECA countries have different levelsstdtistical capacities, there are marked
similarities in their statistical systems whichldakr stronger cooperation within the region. All
SPECA countries would benefit from enhanced lomgiteooperation between their national
experts. Some countries are lagging behind and evhational conditions are not favourable
participation in activities at the regional anceimtational level is much needed.



UNECE Statistical Division (UNECE-STAT) has a loigadition of regional and bilateral
cooperation with the SPECA countries and recognizgaerience in their particular problems
and challenges. For example, the UNECE-STAT corsdgtbbal assessments of national
statistical systems on request of the countriesstMecently UNECE-STAT participated in the
global assessment of Azerbaijan in 2010, was leathe global assessment of Kazakhstan in
2008, and is preparing a global assessment forykgtgn. The purpose is to help the countries
developing their statistics and offer publicly dable information about the national statistical
systems.

UNECE-STAT carries out capacity building activities cooperation with national statistical
offices and international organisations (e.g. UN3DF, EFTA, Eurostat and CIS-STAT). In
2008, UNECE-STAT initiated assistance to East Eeaop Caucasus and Central Asian countries
in improving their economic statistics. In 2010, BSE-STAT launched a full capacity building
project on economic statistics with a specific ®an the SPECA countries. This project,
financed by the World Bank, includes a series giaeal workshops on key economic indicators,
seasonal adjustment, price statistics and natiaoabunts that will take place in 2011-2012.
UNECE-STAT will also coordinate work in the regidor implementation of the new 2008
System of National Accounts.

2. Justification

Over the last decade the SPECA member countries haade some progress in producing
economic statistics. There remain, however, marall@nges in compiling them according to
international standards and recommendations. Ttlke ¢h relevant and comparable economic
statistics hampers evidence-based decision makidgeevents the development of indicators on
vulnerabilities (e.g. income and poverty measurds)eend economic sustainability. The recent
economic and financial crisis highlighted thesebtems.

Many international standards for producing econostatistics have changed recently, e.g. the
classification of economic activity, ISIC, and tBgstem of National Accounts. The SPECA
countries that still experience difficulties implenting the old standards are, therefore, at risk to
further lag behind. There is a significant needdapacity building in economic statistics in the
SPECA member countries, including the need foningi and training materials in both English
and Russian. In addition, there are significanted#nces in the statistical capacities within the
region which could be addressed with strengthentd-regional cooperation.

The proposed project can build upon and carry foivihe results of the previous project on
capacity building in economic statistics that iarpled to end in mid-2012. The capacity building
project supports improvement of basic economiasties and feeds into other UNECE-STAT
activities on initiating new sustainable developimedicators and indicators for monitoring the
progress towards the Goals of the Millennium Deatlan.

The results of this project proposal will includaeproved skills and indicators for monitoring
economic progress and established intra-regiondlvarks. The results could serve the
information needs of the related programmes anpb@is i.e. trade facilitation and cross-border



activities, promoting regional integration, impmogi information flows and measuring
sustainable development.

3. Expected Output(s)
The proposed project activities are expected td tedhe following outputs:

* Increased capacity in production and disseminaifagood quality economic statistics for
the needs of economic policy making.

* Increased skills in producing key economic indicgittong time series and seasonal
adjustment for better identification of changesha economy.

» Development of concrete plans for implementatiothef2008 SNA in order to improve
global comparability of core economic statistics

» Creation of intra-regional networks of expertsupgort of further integration of the
region.

Training material and recommendations will follomtarnationally agreed statistical standards
and recommendations. They aim to support the dpusdot of regionally and internationally

comparable statistics and streamlining of the palilbn of statistics. The creation of an intra-
regional network of experts in economic statiséing the increased patrticipation in international
meetings aims at sustainability of results andhinrtintegration in the region. As the specific
problem in the region, is the lack of guidelinesl anaterial in Russian, all training and the
related material will be offered in two languagBsaglish and Russian. Essential guidelines will
be translated into both languages.

4, Proposed Approach & Strategy, including Capacity Development
Response

Increased knowledge and gradual implementation nbérmationally agreed standards and
methods on key economic statistics will enhancectdgability of the national statistical offices
to produce and disseminate sound and comparalbigtista This, in turn, leads to more relevant
information for decision-making and allows regioaat international comparisons.

The project will build on the existing activitie$ thhe UNECE-STAT in support of development

of economic statistics in the region. Experts frina statistical offices of the SPECA member
countries will be involved in the detailed plannioigtraining and sharing of experiences, as will
be the experts from the statistically well devebbpeuntries and other international organisations
(e.g. IMF, EFTA, Eurostat).

The project will work on three levels: internatibneegional and national. First, it will enable

participation of all the SPECA member countrieddpical international meetings in statistics.
Second, it will offer tailored regional activiti¢e match the specific needs of the region. And
third, bilateral missions to support implementatamd achievement of sustained results will
follow the regional and international activitieshélse missions aim particularly to support the
less advanced countries in the region.



5. Annual Work Plan

PLANNED
PLANNED ACTIVITIES TIMEFRAME | BupGET
List activity results and associated actions ot Q2| ¥ Q|  Amount
1. Activity: Regional workshops with participantsiin the SPECA countries, 2012 X US$ 56.000
2. Activity: Regional workshop 2013 X US$ 56.000
3. Activity: Regional workshop 2014 X US$ 56.000
4. Activity: Regional workshop 2015 X US$ 56.000
5. Activity: Regional workshop 2016 X US$ 56.000
6. Activity: Technical assistance missions to does US$ 84.000
7. Activity: Participation in the Conference of Bpean Statisticians annual US$ 84.000
plenary X
8. Activity: Participation in international experteetings organised by UNECE US$ 100.000
Programme support and administrative costs US$ 82.200
15% UNECE administration fee
TOTAL vsS
630,200




Strengthening statistics on inter national migration

Project Title Strengthening statistics on international migration

Increased capacity in SPECA countries to produgk quality

Outcome statistics on international migration and to usenthn policymaking

Indlcgtlve Funding | Total e§t|mated US$ 991,000
Requirements budget:
[Donor(s)]:
Potential Sources | [Development The United Nations Population Fund may
of Funding Bank(s)]: support some of the proposed activities
Other Resources:
Expected start date | September 2011
Expected Duration | 3 years
I mplementing
Organisation(s) UNECE
Country/Countries | SPECA countries
Submitted by UNECE Statistical Division

Andres Vikat

tel +41 22 917 2764

Contact information | Email: andres.vikat@unece.org

UNECE Statistical Division

Palais des Nations, CH-1211 Geneva, Switzerland

1.  Background

The project is intended as a follow-up in Centraiaddand Afghanistan to the United Nations
Development Account Project “Strengthening nationapacities to deal with international
migration: maximizing development benefits and mizing negative impacts”, implemented in
the region in 2009-2010 by UNECE, in cooperationhWwNFPA and other partners of the
Global Migration Group. The workshops of the proj@ssessed discrepancies between the
internationally agreed standards and the availdata and discussed ways of overcoming them.
The participants who represented both statistical policy agencies expressed the need for
practical tools and guidelines to improve the pidun, quality and comparability of migration
statistics in the region. A data clearinghouse wasposed as one such practical tool, to
implement the “Guidelines for exchanging data t@rove emigration statistics” developed by
UNECE.

The impetus for this work was provided by the 208igh-level Dialogue on International
Migration and Development, organized by the Unidations General Assembly. Ensuing from
the High-level Dialogue, the annual Global Forunms Migration and Development (GFMD)
have identified the strengthening of migration datd research among its priorities. In 2013, the
General Assembly will hold a second High-level D@le on International Migration and



Development that will take stock of the achieversenit the Global Forum process, including
advances in migration data.

2. Justification

International migration, particularly labour migmat, represents a major challenge in countries
of Central Asia and in Afghanistan because of thiect implications for the development of
economies and societies, social cohesion, secarnty, international relations. Being a relatively
new phenomenon in that region, it requires cohepefity responses and efficient measures on
both national and regional levels. National govesnta are confronted with a number of
difficulties while developing adequate policiestmnage migration flows, facilitate economic
and social insertion of international migrants amure that the rights and freedoms of their
citizens abroad are protected. One of such ditiesilis obtaining a realistic picture of the on-
going migration processes and objectively assediagreal numbers of stocks and flows of
international migrants.

Migration statistics can assist policy-makers toelep and implement relevant policies by
supplying useful information on issues such as sizenigrants’ stocks and flows, sex, age,
origin, reason and duration of stay of migrantswideer, statistical information on international
migration is poorly developed in most Central As@untries as well as in Afghanistan, where
basic data are lacking and indicators are not lgledefined. There are often problems in the
communication and exchange of information betweemious departments and agencies
responsible for collecting, processing and dissatimg migration statistics at the national level.
Moreover, even when some data are available, dgpaciot yet developed to translate statistical
evidence into descriptions, research, and anafgsgmlicy formulation and monitoring.

3. Expected Output(s)

a. Data clearinghouse on international migratiothenSPECA region
b. A set of training materials on the productiommenunication and use of statistics on
international migration adapted to the circumstarafesSPECA countries.
c. Network of users and producers of migration diatisto facilitate and sustain exchange of
experience and data among SPECA countries.
d. Published migration statistics in SPECA cousttigat are better documented and streamlined
with international standards and recommendations.

4. Proposed Approach & Strategy, including Capacity Development
Response

The clearinghouse will function as a database féatitates the collection, dissemination and
sharing of data on international migration. It wollow the UNECE guidelines for exchanging
data to improve emigration statistics and the redpo the interest in such exchange expressed
by countries of Eastern Europe, Caucasus and Céiieaat two UNECE capacity development
workshops on migration statistics in 2010. Sharihg data through such common platform
would help identify inconsistencies and discrepamdrom internationally agreed standards and
recommendations.



The training and the accompanying materials wilindastrate how the existing production of
migration statistics can be aligned internationadlgreed standards and recommendations.
Training will also cover the communication of stéitis. To policymakers and other users of
migration statistics, the training will provide atter understanding of migration data and its use
for policymaking. Two training workshops will addeeboth policymakers and statisticians; one
will address specific issues of statistics and tailfet statisticians only.

Creation of a regional network for exchanging eigeres in migration statistics and the

participation in the UNECE work session on migratgtatistics aims to ensure the sustainability
of the exchange of experience and data among SRI6Gwtries.

5. Annual Work Plan

PLANNED ACTIVITIES TIMEFRAME 'BUDGET
List activity results and associated actions o1 | 92 | 03| oa | Amount
1. Data clearinghouse: establishment and initial datiection, 2011 X X !
2. Data clearinghouse: maintenance, data collectidrpaocessing, 2012 1
2014
3. Production of training material, 2011-2012 X X | US$ 20,000
4. Regional workshop for statisticians and policymak&012 X US$ 68,000
5. Regional workshop for statisticians, 2013 X US$ 51,000
6. Regional workshop for statisticians and policymak&014 X US$ 68,000
7. Technical assistance missions to countries, 2012-20 US$ 73,000
8. Participation in the UNECE work session on mignatstatistics, 2012 X US$ 38,000
and 2014
9. ;I’v((e)rrrllgogﬁrglf\;rs(i)?éi?;iti(\?ig(;se)xpert at the P3 lev@6anonths who US$ 545,000
10.Programme support cost at UNECE (15%) US$ 129,000
TOTAL US$ 991,000

' The cost of this activity is entirely included in the item 10 temporary assistance.
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Streamlining statistical production

Project Title Streamlining statistical production

Raised awareness of new ideas and techniques tovmghe
efficiency and sustainability of statistical protioo processes

Outcome

Indlcgtlve Funding | Total e§t|mated US$ 760,000
Requirements budget:
[Donor(s)]:
Potential Sources | [Development
of Funding Bank(s)]:
Other Resources:
Expected start date | September 2011
Expected Duration | 2 years
I mplementing
Organisation(s) UNECE
Country/Countries | SPECA Countries
Submitted by UNECE Statistical Division

Steven Vale

tel +41 22 917 3285

Contact information | Email: steven.vale@unece.org

UNECE Statistical Division

Palais des Nations, CH-1211 Geneva, Switzerland

1. Background

Despite significant improvements in the nationgdamty to produce official statistics in recent
years, timely and reliable data are not alwayslabka in the SPECA countries. The current
financial crisis has further reduced their capatityproduce high quality statistical information
by reducing the resources needed to implemeniiatienal recommendations and guidelines.

The proposed project will focus on streamlining th&a production processes, improving
timeliness, leveraging existing expertise in soraentries of the region, sharing national good
practices and promoting an active network of expgstatisticians and policy makers) within the
SPECA countries.

2. Justification

The objective of the project is to introduce andcdss recent ideas and approaches for
modernising and streamlining statistical processesjmprove the efficiency of statistical
production in participating countries. This projast demand-driven as it addresses needs
identified during the UNECE / EFTA / Eurostat GlbBssessments of the statistical systems of
Azerbaijan, Kazakhstan and Kyrgyzstan.
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Traditionally, the statistical production processnfi survey design, through data collection and
processing to dissemination is rather resourcensite, and takes place independently for each
statistical domain. Each domain has its own dapplgers, processing systems, methodologies
and user groups. This approach has worked in teg pat it is now challenged by a rapidly
changing environment. The development of new ambresto statistical production is driven by
the need to respond to new requirements for statistg. on complex and cross-cutting issues
such as globalisation, ageing societies or clirohtnge. It is also triggered by the need to reduce
the burden on respondents and the costs for pnoglstatistics. At the same time technological
advances create new possibilities for collectinrisg and integrating data from various
sources.

This project will promote various current globaldaregional initiatives. Some specific topics
such as standardisation, the use and integratiorewfdata sources, and the implementation of
the Generic Statistical Business Process Modet¢ant UNECE international standard) will be
more closely examined. Experts from statisticalaorgations that are closely involved in these
developments, and are implementing new producti@thauds, both within and outside the
region, will share their experiences. The possiedifor streamlining statistical production in the
participating countries will be evaluated, and dosions will be drawn on how best to proceed.

3. Expected Output(s)

a. Increased capacity of countries of the regioprtmduce statistics in a timely, efficient and
sustainable manner

b. Strengthened capacities to use, analyse, disagmand communicate statistical information
for international comparisons and monitoring pregreowards the achievement of targets such as
the Millennium Development Goals.

4, Proposed Approach & Strategy, including Capacity Development
Response

The project will start with a kick-off workshop faresent the latest thinking about the most
efficient ways of producing statistics. This workphwill also be used to evaluate country
specific needs and actions.

As a result, various follow-up actions are envishgaich as study visits, financial support to
attend relevant international meetings, and tadyetssultancies on specific issues. As these
follow-up actions will be demand-driven, targetedaddress different national priorities, it is

difficult to precisely define them at present. Whepssible, these activities will draw on existing

experiences and good practices amongst the patiicgpcountries.

A final workshop will review the progress made inetproject, facilitate the sharing of
experiences, and identify further actions to bema&fter the project has ended.

A key feature of the project will be the facilitati of better contacts between national statistical

organisations, and the creation of a regional nétwior exchanging experiences and
information, which is expected to continue well beg the life of the project.
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5. Annual Work Plan

PLANNED ACTIVITIES TIMEFRAME BUDGET
List activity results and associated actions o BT o Amount
1. Kick-off workshop X US$ 60,000
2. Study visits X US$ 70,000
3. Participation in relevant international expert nivggt X US$ 70,000
4. Targeted consultancy activities X US$ 30,000
5. Final workshop X US$ 60,000
6. Translation of relevant international standards X X X US$ 10,000
7. Ivimgo(;ﬁrglf\;rscl)?;i?(;iti(\c/)igzse)xpert at the P3 lev@4fanonths who X X X | US$ 365,000
8. Programme support cost at UNECE (15%) US$ 100,000
TOTAL US$ 765,000
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