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Abstract 

The Task Force on Communicating Gender Statistics was established by the Bureau 

of the Conference of European Statisticians in February 2018, in response to calls 

from gender focal points across the region at the December 2017 Work Session on 

Gender Statistics. The Task Force brainstormed the main challenges in 

communication that are unique or especially pertinent to gender statistics, taking care 

to recognize that much international work is already ongoing in the realm of 

communication of statistics more generally. The group identified a selection of key 

areas and decided to draft short guidance notes, to be presented in interactive 

electronic format. The group is also compiling an online database of good practice 

examples. Progress towards both products will be presented and participants are 

invited to provide feedback, as well as to contribute further good practice examples. 

The group hopes to benefit from discussions at this Work Session to feed into the 

continued work of the Task Force. 
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I. Background 

1. Gender statistics, just like statistics on any other topic, are valuable to users only if they are 

easily found and accessible, and if users find them relevant and understandable. The 

responsibility of National Statistics Offices (NSOs) does not stop at production or 

dissemination – action must be taken to communicate gender statistics. i.e. to promote 

awareness, understanding and use. This is true of all statistical areas but brings particular 

challenges for gender statistics.  

2. Firstly, gender-related data come from many different sources and may be spread around 

many products and hard to find, or in some cases, not published at all. Secondly, gender 

issues occupy a unique place in policymaking. This means that NSOs must take extra care 

when communicating gender statistics to balance the need to remain impartial with the 

obligation to produce relevant data to inform policymaking and answer the needs of those 

who require the data. Producers of gender statistics are thus faced with a need to 

communicate the statistics themselves and also their meaning and value.  

3. The growing importance of communication is not unique to gender statistics. For example, 

the High Level group for the Modernisation of Official Statistics (HLG-MOS) in 2018 

developed a strategic framework for communicating with data users and the general public. 

UNECE has produced guidance in the form of the ‘Making Data Meaningful’ series of 

publications. The 2010 publication ‘Developing Gender Statistics: A Practical Tool’ 

includes a chapter on ‘Improving the use of gender statistics’ which clarifies the distinction 

between communication and dissemination. 

A. Establishment of the Task Force 

4. The Steering Group on Gender Statistics developed terms of reference for a proposed new 

Task Force, and the proposal was presented to the Bureau of the CES in February 2018. The 

Bureau accepted the proposal and established the Task Force, with a mandate until June 

2020, by which time the group is expected to present its findings and products. The terms of 

reference can be found in document ECE/CES/BUR/2018/FEB/81. 

5. The objective of the Task Force is to develop guidance for NSOs and other producers of 

gender statistics on the communication of gender statistics, focusing on both communication 

with policymakers and with the public. It is concentrating on those aspects that are specific 

or especially pertinent to gender statistics, while ensuring coherence with and avoiding 

duplication of other initiatives on statistical dissemination and communication more 

generally. 

6. The terms of reference call for the Task Force to identify communication challenges for 

gender statistics; review current practices and collect examples of good practice; and 

produce a set of recommendations for tackling the challenges identified. 

7. CES member countries and international organizations were invited to nominate participants 

to be part of the Task Force. The group currently consists of 37 individuals representing 18 

  

 
1 Available online at http://www.unece.org/statistics/networks-of-experts/task-force-on-communicating-gender-

statistics.html  

 

 

http://www.unece.org/statistics/networks-of-experts/task-force-on-communicating-gender-statistics.html
http://www.unece.org/statistics/networks-of-experts/task-force-on-communicating-gender-statistics.html
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countries2, 7 organizations3  and one independent expert. The Task force is chaired by Helen 

Cahill of Ireland. 

B. Initial brainstorming exercises 

8. The Task Force began its work by collectively brainstorming, by means of an online wiki 

tool, on two key areas: issues and challenges in communicating gender statistics, and 

examples of effective communication of gender statistics. The brainstorming exercises were 

conducted in a manner analogous to a ‘real-life’ brainstorming that might take place in a 

face-to-face workshop, where participants would write their ideas on post-it notes and 

facilitators would organize them into common themes. To achieve this electronically, 

participants wrote ideas on virtual post-it notes and the chair and secretariat summarized and 

grouped them.  

9. Figures 1 to 3 below illustrate the results of the two brainstorming exercises (n.b. the figures 

are for illustrative purposes only, to demonstrate how the work was undertaken—it is not 

intended that readers should be able to read the contents of these figures clearly). 

10. The purpose of these two activities was to determine the main themes on which the Task 

Force should focus its efforts, as well as to gather thoughts about effective solutions to form 

the basis of recommendations for good practice. 

1. Brainstorming #1: Issues and challenges in communicating gender statistics 

11. In this exercise Task Force members were asked to add brief examples of issues encountered 

in the communication of gender statistics, aiming to address questions in four categories: 

i. Sources: what challenges for communication are posed by the data themselves? 

ii. Messages: what challenges arise about what should be communicated? Are there 

political sensitivities, taboos, etc? 

iii. Products, platforms and channels: which challenges of disseminating, presenting 

etc. are specific to gender statistics? 

iv. Users: what specific challenges do we in gender statistics face in identifying users, 

working with them, gathering and acting on feedback? 

  

 
2 Albania, Australia, Belarus, Bosnia and Herzegovina, Canada, Chile, Czechia, Finland, Ireland, Italy, Luxembourg, 

Mexico, Republic of Moldova, Russian Federation, Slovenia, South Africa, Turkey, United Kingdom. 
3 CIS-Stat, Council of Europe, Data2X, Eurostat, UNICEF. 
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Figure 1: Screenshot of wiki-based brainstorming exercise #1 

 

12. Some of the contributions from Task Force members were similar to one-another, and some 

were longer pieces of text. The format used allowed similar entries to be combined, and 

hovering a mouse over an entry then reveals the longer individual ideas as contributed (as 

shown in figure 2). 

 

 

Figure 2: Screenshot of longer text provided by a Task Force member for one 

‘post-it note’ idea 
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2. Brainstorming #2: Good practices and examples 

13. In this exercise Task Force members were invited to briefly share with the rest of the group 

examples from their own experience or from others, of effective communication of gender 

statistics. They were asked to consider examples in four categories, considering the 

following prompting questions: 

i. Examples of good dissemination products: what makes them good practices? 

ii. Good practices in working with users: what works? Why is this unique or 

especially relevant to gender statistics? 

iii. Good practices in messaging: what has worked well to overcome the sensitivities of 

communicating gender statistics? 

iv. Other good practices: what else is important for effective communication of gender 

statistics? 

 

 

Figure 3: Screenshot of wiki-based brainstorming exercise #2 

3. Findings from the brainstorming exercises 

14. These brainstorming exercises elicited many examples of good dissemination products. 

NSOs are increasingly using visualizations and infographics, including maps which can be 

used to tell geographical stories, allowing users to understand the statistics in terms that 

make sense to them through their own experiences where they live or work.  

15. Co-operation and liaison with stakeholders outside NSOs on these issues is very important, 

both to properly understand what data are required and to explain the statistics that are 

disseminated.  

16. Members of the Task Force reported that what has worked well to overcome the sensitivities 

of communicating gender statistics is to reach different types of users using different 

approaches. For example, information can be communicated using a layered approach – key 

points in infographics and graphics, summaries which are easy to read and then longer 

technical reports. While such layering and targeting is important across all statistical 

domains, it is especially important for gender statistics where users traverse the full spectrum 
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of statistical literacy levels. Also of critical importance is producing high quality press 

releases which are more likely to be taken up by journalists.  

17. Other good practices which were mentioned included press conferences, use of social media 

platforms and infographics. 

II. From Brainstorming to Work Plan 

18. Based on the above observations and guided by the terms of reference of the Task Force, the 

group developed a plan detailing the exact outputs to be produced and the timeline for 

producing them. The work plan was divided into several temporal streams and thematic 

work packages, and group members volunteered themselves to either lead or contribute to 

one or more work packages. 

A. Planned outputs of the Task Force 

19. There was a strong feeling among the group that, in contrast to many other Task Forces 

established under the CES, this one should not aim to produce a traditional final report in 

printed form. Instead, since the target audience of the products will be primarily those 

working in communications in statistical offices (among others), the recommendations of 

this Task Force will be presented in a concise electronic format. 

1. First output: a set of electronic guidance notes 

20. The points raised by group members during the brainstorming exercise enabled the Task 

Force to identify six major thematic areas on which guidance would be helpful for those who 

produce and/or disseminate and communicate about gender statistics. 

21. Each of these six guidance notes will follow a common format, using a template developed 

collectively by the group, and will be prepared using a common, visually appealing design 

with graphical and interactive elements capitalizing on the possibilities of electronic rather 

than paper format. 

22. The themes agreed are: 

i. Communicating about the Gender Pay Gap 

ii. Communicating statistics on gender-based violence 

iii. The language of gender in statistical communication 

iv. Maintaining impartiality when communicating gender statistics 

v. Interacting with users of gender statistics 

vi. Addressing data gaps in gender statistics. 

2. Second output: an online repository of good practice examples 

23. In line with the terms of reference, the Task Force agreed that not only would it be necessary 

to include examples of good practice in the guidance notes themselves but that a repository 

of such examples should be collated and organized in a systematic way, enabling people to 

consult and learn from others’ experiences. The repository will be a simple database-like 
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tool, using a common template that highlights key features, including the type of practice, 

the thematic area(s) to which it pertains, the challenges encountered and solutions identified, 

and sources to which a reader may be referred for more information.  

 

Figure 4: Screenshot of a sample entry in the good practices repository 

3. Housing and maintaining the products 

24. The guidance notes and repository of good practices will be hosted on the UNECE wiki, a 

collaborative online platform allowing easy entry and editing of information in the future. 

The Task Force will make recommendations for the maintenance of the content beyond the 

mandate of the group. 

III. Progress of the Task Force 

25. One year into its two-year mandate, the Task Force now has drafts of the main textual 

elements of five of the six guidance notes prepared using an agreed template (the 

outstanding theme is ‘maintaining impartiality’ which will be drafted in due course).  

26. The agreed format of the guidance notes contains brief sections on each of the following 

elements: 

i. Explanation of what the issue or challenge is 

ii. Explanation of why it poses a particular challenge for gender statistics 

iii. Recommendations 
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iv. Examples, including case studies, images and links. 

27. The drafts are now being refined and will subsequently be incorporated into the designed 

guidance note format, as illustrated in figure 5. 

  

  

  

Figure 5: Mockups of designed guidance note template 

 

28. The format and functionality of the good practice repository have been agreed by the Task 

Force and several examples have been submitted. Organizations outside of the Task Force 

are now also invited to submit their examples for consideration: they may do this at 

http://bit.ly/genderstatsgoodpractices. 

http://bit.ly/genderstatsgoodpractices.
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IV. Interim conclusions and next steps 

29. While drafting the guidance notes some of the challenges noted were:  

i. Decision makers in NSOs are not always convinced of the importance of producing 

gender statistics  

ii. Some issues in gender statistics can be polarising or upsetting (e.g., gender-based 

violence)  

iii. A gap can exist in understanding between data producers and policymakers which it 

is important to bridge  

iv. There can be confusion among users of gender statistics about the difference 

between ‘sex’ and ‘gender’. 

30. Some of the recommendations made during the drafting of the guidance notes are:  

i. Tailor communication to a range of users  

ii. Consider multiple platforms  

iii. Represent data in a visual way (maps, charts, infographics)  

iv. Use international definitions where possible  

v. Highlight changes in methodology or context when publishing data. 

31. The next steps in this Task Force will be to review the draft guidance notes by all Task Force 

members between June and September 2019, incorporating feedback from this Work 

Session.  

32. The following steps will be taken during the final phase of this Task Force (between October 

2019 and January 2020):  

i. The good practices repository will be populated with examples; some will be used to 

illustrate points made in the guidance notes. 

ii. The Task Force will agree a plan for curating the repository including maintaining it 

beyond the period of the Task Force’s mandate. 

iii. The guidance notes will be finalized and will be presented to the February 2020 CES 

Bureau meeting for final approval.  

iv. In March 2020 the guidance notes will be revised based on any recommendations 

from the February 2020 CES Bureau meeting.  

v. In April and May 2020 there will be electronic consultation among all CES member 

countries and revisions made as required.  

vi. The set of guidance notes will be endorsed by the CES plenary meeting in June 2020 

and then published on the UNECE wiki platform. 

    


