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Purpose

This presentation should help:

• Design and draft action plans

• Help implement action plans

• Monitoring Action Plans

• Illustrate the benefits of National Urban Policy

Presenter
Presentation Notes
The purpose of the action plan is simple and clear. This presentation should help in some basics of creating an action plan but will later focus on implementation. 



Country Profiles on Housing and Land Management

Country profiles have:
Analyzed policies, strategies, institutional and financial frameworks
Helped compare progress internationally in countries with economies in transition
Given recommendations

Being aware of past developments and current situation is the basis of identifying your
Action Areas.

Be aware of developments and current issues, where they do and where they could
overlap. This will help you in the Action Plan.

Presenter
Presentation Notes
Most important for this slide: The country profile provides the basis for identifying issues (and therefore goals and objectives of the action plan). It is very important to link the Country profiles (and their issue analysis) to the action plan. A current Country Profile will give a solid foundation to identifying ultimate goals, objectives and actions. 



Set a Time Schedule

• Further sequences 

aforementioned actions

• Gives priority

• Allows partners to see 

their part of the whole 

and confirm  commitment

• Gives a schedule to 

measure implementation

Figure 3: Identifying Phases of implementation (GIZ 2012)

Presenter
Presentation Notes
Time schedules are key to implementation. If it is realistic and stakeholders have committed it can prove to be a vital measure of implementation. Naturally there should always be room for adjustments, as sometimes output of one activity will influence future developments (theory of change). The more exact a time schedule is given that it remains realistic, the easier it is for stakeholders to step into their roles at the appropriate time and complete their part of the action plan. A time schedule does not only help you, but also the partners you rely on. 



Secure Financing

• First: Cost estimations for activities 

• Then: Sources of funding 

• Identify

• Get commitment (formally) to 

ensure amount and time

Figure 4: Example Budget from Action Plan for Ukraine 2015-2017 (GR-EDM 2015)

Presenter
Presentation Notes
Both financial and non-financial resources are needed to implement an Action Plan. As for the financial aspects it should be clear from the early stages (before implementation) which costs will arise for which actions, how high these will be and where the financial resources are coming from. The source of the finances should be formally committed to ensure that the financial means will be available for implementation in the right amount and at the right time when needed. If this is not done it could come to delays or inability to carry out certain activities. 



1. Always look at what is available first!
All sources that are available should be identified and used. It is best if available 
funds can be used instead of looking for other investors.
- Who are the current investors and partners? What role can they play?
- What funds already exist that can be tapped into? Perhaps redistributed?
- Be creative

2. Map it out and align sources
Coordination is key in identifying financial resources. It also adds to the 
transparency.  
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Sources of Financing I 

What sources do you use? What have 
you learned from using these sources?



3. If preexisting sources cannot be found: Look close first and then 
expand
- Local sources offer autonomy, control and choice. They should be the first 

place to look for    funding and also the place to look most thoroughly.
- Public Private Partnerships can be especially efficient due to the private 

aspect. A certain amount of pressure from investors can lead to a more cost-
effective use of resources.
- External and international sources are a final option. 

4. Risk is always a concern. Foreign currency risk, corruption and other 
financial risks should be taken seriously and risk management put in place. 
Transparency of sources and flows can aid in fighting corruption for example. 
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Sources of Financing II 



Interactions and Commitment

Clearly define WHO is 

responsible for WHAT

 

Figure 5: Relations between interactions and responsibilities (UNECE/UN-HABITAT 2016)

Presenter
Presentation Notes
As with financial commitments it is vital to clearly define who is responsible for which objectives and activities and if necessary, also who they will be interacting with to achieve objectives. In combination with the time schedule this will allow for a clear structure of responsibility and ease implementation. It will also help those implementing the Action Plan to have a clear view, from the beginning, how the entire process will work, where they fit into the whole and which role exactly they play. It will help them commit. No area is left out. No over-commitment to one area. 



Indicators for Monitoring

SMART

Specific

Measureable

AchievableRelevant

Time-
bound 

Presenter
Presentation Notes
After choosing goals, sequencing them, securing financing and commitment it is time to start implementation. In doing so indicators must be selected to monitor the progress. Indicators should be SMART. But indicators can also be chosen for showing: Relevance to the certain goalInformative valueObjectivityReliable method of data collectionComplex as part of the complete pictureQuantitative measurabilityCostControllable and reliable



Indicators

Some examples:

• Energy consumption

• Number of households with access to…

• Price of …

• Number of people accessing financial assistance

• Awareness

• Resource consumption

• Number of partners committed

• ….

Which indicators have you
or could be used? What
were the advantages or
disadvantages?

Presenter
Presentation Notes
(Interactive Slide?) Discussion:�Which indicators have you (audience) used? �What were the advantages/disadvantages?



Criteria for Reviewing

Questions to ask yourself while reviewing:
1. Identify recommendations as goals
Do the goals match the issues?
2. Identify phases to achieve declared goals (timing-bound)
Are the phases sequential? (Do they build on themselves?)
Do they allow enough time for the objectives planned?
3. Prioritization by level of significance
Are the resources definitely and fully available at this time?
4. Assess financing sources, build financial model
Are the financial sources secured and committed?
5. Identify interactions, distribute roles and responsibilities
Are the actions clear and do the actors recognize their parts to play?
Have they officially committed?
6. Formulate results and indicators
Does the implementation need to be readjusted after actual results start to come in?

Presenter
Presentation Notes
Once these questions have been asked, and the Action Plan is reviewed to ensure it is realistic and achievable implementation can proceed. 



Implementation

(Kishinev morning, Flicker Clay Gilliland)



Theory of Change

The impacts of an input can influence further activities. 
A cycle of adaptation can emerge.
Be willing to make adjustments if the need arises.

Presenter
Presentation Notes
During implementation (which follows the financial models, structure and timeframe developed) impacts may differ from what was expected. If so, the action plan may be readjusted. Although one of course hopes that few changes will have to be made to the plan so as to stay within budget and time there should also not be a fear of making necessary readjustments. As long-term goals are being aimed at it is important that planning is truly committed to the goals of the Action Plan above all else. If adjustments need to be made and adaptations implemented then this too is part of the Action Plan. 



Implementation I

The implementation of the Action Plan will only be as successful as those

standing behind it and as their commitment to follow what was agreed

upon in it. It is vital that the plan should not sit idle.

Implementation should be quick to follow and backed by continuous

monitoring and evaluation.



Implementation II

Examples of good practice: National Urban Forums (NUF): A space for multi-stakeholder
dialogue and consensus during implementation. Aims to:
• Build knowledge base

• Engage

• Raise Awareness

• Give policy advice

Presenter
Presentation Notes
Since 2014 NUF have been used through out the world with excellent results in a number of countries. They have been valuable in creating an environment to promote dialogue and consensus among stakeholders. UN-Habitat advocates the consolidation of these multi-stakeholder gatherings into permanent platforms that can substantively contribute and mobilize support for improved urban policies and programming. The National Urban Forum contains consultations, workshops and other capacity development and advocacy activities aimed at local, regional and national level stakeholders. Through the Forum the relations between input and output are addressed, issues that have arisen can be discussed and solution found. This process engages the stakeholders  through a platform to ensure that feedback on implementation is clear, structured and available to all stakeholders.



National Urban Policy

A national urban policy if an overarching framework for many planning 

policies. The process involves 5 phases. It is an umbrella under which 

topics such as housing and energy fall. Benefits of the approach:

- Inclusive

- Participatory

- Coordinated 
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The global state of National Urban Policy
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National Urban Policy (Examples)

Phases and lessons learnt: 
• Diagnostic: Czech Republic

• Identified principles to base broader policy on
• Diagnostic phase as tool and guidance

• Feasibility
• Cooperation and communication between community and national level
• Communities given greater responsibility and therefore freedom

• Formulation: South Korea
• Monitoring: United Kingdom

• Establishing guidance for monitoring and evaluation from the beginning
• All evaluation methods should be considered (especially concerning the vulnerable)

• Implementation: Germany, Ireland
• Collaboration of government and stakeholders across levels and sectors
• Capacity is necessary (financial, political,….)



Conclusion

An Action Plan identifies recommendations, breaks them into
manageable steps and prioritizes them in a strategic approach.
Having a financial model will ensure the feasibility, while following models
for interactions between actors will ensure the implementation.

Monitoring and evaluation will be a final step in assessing progress and
the actual implementation will allow for adaptations to the plan should
lessons learned deem it necessary for the success of achieving objectives
and goals.

A National Urban Policy is a useful tool to serve as an umbrella for
organizing and coordinating various relevant policies in an inclusive and
participative manner.



(Apartment Building Yerevan Armenia, Flicker Lietz.photo)
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