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CONCEPT NOTE ON THE FUTURE WORK OF THE TASK FORCE ON INDICATORS AND REPORTING IN THE PROGRAMME OF WORK 2011-2013
Prepared by the chairperson of the Task Force with the assistance of the secretariat

1. Background

1. The Task Force on Indicators and Reporting was established by the Meeting of the Parties to the Protocol on Water and Health at its first session (Geneva, 17–19 January 2007) with a mandate linked to compliance with articles 6 (Targets and target dates) and 7 (Review and assessment of progress). The main objective of the Task Force is to provide guidance to Parties to implement the obligations of articles 6 and 7 and to promote the exchange of experience in these areas. 

2. The activities conducted under the auspices of the Task Force on Indicators and Reporting within the current programme of work, have instigated and stimulated work related to setting targets and reporting - and in general implementation of the Protocol - at the country level. Good attendance, active participation and contributions received during the Task Force meetings allowed elaborating the Guidelines on setting of targets, evaluation of progress and reporting as well as the Guidelines and template for the summary report.
3. The main objectives of Task Force Indicators and Reporting, as set up in the programme of work 2007 – 2009, will be accomplished with the adoption of the two Guidelines at the second session of the Meeting of the Parties to the Protocol on Water and Health (23-25 November 2010, Bucharest, Romania) and the presentation of the regional implementation report based on the summary reports submitted by Parties, Signatories and other interested countries during the pilot reporting exercise.
4. This meeting of the Task Force on Indicators and Reporting is the last one before the Working Group on Water and Health (27-28 May 2010) and the second session of the Meeting of the Parties. Thus, it is expected that the Task Force will discuss and agree on its future areas of work and possible activities to be included in the programme of work 2010-2013. This proposal will be further elaborated by the Working Group on Water and Health at its third meeting (Geneva, 27-28 May) before submission for adoption to the Meeting of the Parties.
2. Lessons learned in the past three years and implications 
for the future work programme
5. The summary reports submitted by Parties and Signatories during the pilot reporting exercise will provide a useful overview of challenges in the region that the future work programme should address. 

6. However, even if no report has been submitted yet as the deadline is 31 March 2010, a number of considerations and lessons can be drawn from the work of the Task Force in the past three years that should guide the future programme of work: 

· The Task Force has proved to be crucial in the implementation of the Protocol, as it is through setting targets, adopting measures and assessing and reporting progress that health and water policies are integrated and that the other provisions of the Protocol can be implemented. The high and active participation of countries in the Task Force activities in the past three years are an evidence of this importance. 

· Target setting is currently ongoing in many countries and only a few Parties have finalized the process. The broad scope of the areas covered under the art. 6 makes target setting, a complex exercise, which demands engagement of many sectors and division of tasks among different authorities. Cross-sectoral cooperation and getting public involved are main challenges when setting targets. 
· Thus the opportunity offered by the Task Force to exchange experience in this area will continue to be important, especially because during the period 2011 to 2013 all the remaining Parties will have to set targets, identify the corresponding indicators and adopt programmes of measures.
· In 2013, Parties (and Signatories) will have to provide summary reports to the joint secretariat. The Task Force can again have a role in looking into the reports and procure some recommendations based on them. One activity of the Task Force could be to identify the main common issues for the European region in order to bring proposals for the improvement of the situation. 
· Articles 6 and 7 of the Protocol require Parties to set targets, adopt measures, review and report on a whole assortment of parameters linked to water-related diseases and water management. Out of these exercise, all Parties will need to assess how much their actions have contributed to prevent, control and reduce water-related diseases. Thus the Task Force could play an important role to establish evaluation systems that allow the correlation between the number of water related diseases and the other relevant indicators. Such an evaluation will permit to focus the activities on challenges that have to be handled in priority.
· Discussions during previous meetings demonstrated the potential difficulties encountered with the common indicators. The Task Force could continue playing a role to promote a better understanding of these indicators and review them if needed. 
· A main strength of the Protocol is that each Party can take initiatives, bring in its own issues and share its own experiences. The exchange of experience is and will continue to be one of the main added values of the Protocol throughout the pan-European region and the Task Force on Indicators and Reporting has an important role in promoting such an exchange.
3. Proposals for future areas of work 
Objective and expected outcome 

7. On the basis of the above considerations, the main objectives of the Task Force on Indicators and Reporting could be to:

· Support Parties’ compliance with articles 6 (targets and target dates) and 7 (review and assessment of progress) and other related articles, in particular by promoting the implementation of the Guidelines on setting of targets, evaluation of progress and reporting as well as the Guidelines for the summary reports.
· Assist Parties to assess the activities undertaken under the Protocol and demonstrate progress towards its overarching objectives, in particular the prevention, control and reduction of water-related disease.
Future areas of work 

8. Consequently activities of the Task Force could focus on the following areas:

(a)
Setting targets and implementing measures to achieve them

9. Within this area, possible issues to be addressed include:

· Procedural aspects: cross-sectoral cooperation and public participation in target setting

· Technical aspects: such as
· Linking the targets with operational tasks and programmes of measures
· Emerging/strategic issues: for instance, how to set targets for rural/remote areas, how to set targets to address common problems for the region (e.g. access to sanitation is problem which is mentioned by most EECCA counties), how to take into account climate change and its impacts when setting targets, etc.
 (b)
Assessment of progress and reporting
10. Within this area, possible issues to be addressed include:

· Assist Parties and non-Parties to comply with the reporting obligations of article 7  

· Assist Parties in designing indicators to show how far progress towards targets has contributed towards preventing, controlling and reducing water-related disease

· Guide the preparation for the third session of the Meeting of the Parties of a regional implementation report based on the summary reports submitted by Parties, Signatories and other interested countries.
(c)
Country level assistance

11. Work under this area could aim to assist individual countries in setting their targets, designing and adopting a programme of measure, evaluating progress and reporting. Activities should be closely linked with the work of the other Task Forces, the Ad Hoc Project Facilitation Mechanism and the Compliance Committee.

4. Towards a concrete programme of work

12. The programme of work for 2011-2013 adopted by the Meeting of the Parties should be as precise and concrete as possible, corresponding to the needs of Parties and responding to the most urgent priorities. For each activitiy, there should be a clear description of the work to be undertaken, the Party taking the lead, and an assessment of the financial implications.

13. Thus the Task Force is invited to further elaborate on the above issues. In particular the Task Force should discuss the following questions:
· Are the proposed overarching objectives and expected outcome for the next three years the right ones? 

· Are the proposed future areas of work the right ones? 
· Under the different areas of work, what specific activities/actions should be undertaken (e.g. organization of workshops, development of concept papers, strategic or technical guidelines, establishment of clearinghouse/networks, etc)
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