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the Nile Basin Initiative… (launched 22 Feb 1999)
Shared Vision Objective “to 
achieve sustainable socio-
economic development through 
equitable utilization of, and 
benefit from the shared Nile 
Basin water resources”.
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Joint studies

Basin monitoring 

• State of the Basin reports
• NB hydromet

Data acquisition and sharing

• Interim procedures for 
data sharing 

• Nile Basin  DSS 
• NB hydromet

Basin planning …

• NB Sustainability framework
• NBI 10 year strategy
• Strategic water resources 

assessment 
• State of the basin reports 
• NB management action plan (*)

Standards of Environmental 
and Social Protection
• NBI Environmental and social 

policy 
• NB Environmental flow 

management strategy 
• NBI wetland management 

strategy 

Notification and 
consultation mechanisms

• NBI Project information 
disclosure policy
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Equitable 
and 

Reasonable 
Utilization 

Harmonization of policies

• Joint investment 
preparation

• Flood preparedness 
• Dam safety 
• Coordinated dam 

operation
• ..  (*) under preparation 



4Background

• Diverse types of data and information required for river basin 
development/management

• Types of data/information depend on level of development of the river basin. 

Generally, data/information sharing required:

• To Make long-term (planning) decisions:  → Baseline data/information

• To support short-term decisions, monitoring, operation of facilities, emergency management: 
→ Operational data and information

• To Plan, design, implement specific projects: → Project-related data and information

• To handle cross-cutting issues, e.g. climate change, SDGs, assessment, etc.

• To have a Joint Management Mechanism to facilitate the regular exchange

→ Need for a data sharing arrangements for the Nile Basin through NBI  



5Background

14th Nile-COM meeting(3-6 May 2006): ‘. . . 
activities to initiate protocols for data 
sharing and exchange over the entire 
NBI be expedited’. 

Countries agreed to have an appropriately design data sharing arrangements till 
the CFA is concluded and full fledged protocol is prepared

The Nile Basin  Interim Procedures for data sharing and exchange



Monitoring Strategy for the Nile Basin – July 2010
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To have a comprehensive suite of river 
basin monitoring programs in place that 
supports decision makers, professionals 
and other stakeholders in the development, 
management  and protection of the shared 
Nile Water Resources to achieve the Shared 
Vision of Nile Basin Countries

• Within the context of the river basin monitoring strategy, 
three broad purposes have been identified as given below:

– Long Term Data Collection (non project specific)

– Provision of Data for Specific Projects

– Monitoring for Operational Purposes



Information Disclosure Policy – Oct 2017
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The NBI’s Policy on Information Disclosure 
is premised on principles derived from 

international and regional law and 
standards, and evolving member states’ 

practice on information disclosure. 

The NBI’s Policy on Information Disclosure 
is to disclose all information in its 

possession except in cases where there are 
compelling reasons not to do so.
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The Interim Procedures and Guidelines – July 2009

To facilitate the successful implementation 
of NBI projects and programs

To expedite the smooth and consistent 
implementation of the Nile Basin IP&G
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Structure of the Interim Procedures

1. Preamble
2. Objective. 
3. Acronyms and Definition of key terms
4. Scope

4.1  Categories (of data and information)
4.2 Cost and Finance
4.3 Access to Regional Knowledgebase
4.4 Data Quality
4.5 Data Exchange Formats
4.6 Implementation arrangements

• 5. Entry into force, Duration and Revision
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Objective:  The objective of  these Interim Procedures is to facilitate the successful implementation 
of  NBI projects and programs. 

Scope: 

- Parties (NBI countries) avail data and information necessary to facilitate the preparation & 
implementation of NBI projects and programs

- Establish a Shared Regional Knowledgebase to facilitate the systematic archiving, maintenance 
and dissemination of data and information collected

- Shared Regional Knowledgebase comprised of: 

- Data and information provided by the Parties; 
- Data and information generated through the implementation of NBI programs and 
projects;
- Data and information compiled by NBI from appropriately referenced public domain 
sources.



Main Contents of the Guideline 
• 1. Introduction

• 2. Objective of the guideline

• 3. Acronyms and Definition of terms

• 4. Guidelines on accessing data and information from NBI countries and the Nile Basin regional knowledgebase

• 4.1 General Guidelines

• 4.2 Guidelines for data access by third-party

• 4.3 Forms and formats for data transfer

• 4.4 Cost of data preparation

• 4.5 Data quality

• 4.5 Workflow for accessing data and information

• 4.5.1 Accessing data and information in NBI countries

• 4.5.2 Accessing data and information in the Nile Basin Regional Knowledgebase by NBI countries

• 4.5.3 Accessing data and information in the Nile Basin Regional Knowledgebase by Third-Party

• 4.6 Indicative Processing Times

• 5. Minimum metadata

• 6. Templates for data request

• 7. Appendices



Key elements of the Guidelines 
• Access to data and information in NBI countries as well as in the Nile Basin Regional 

Knowledgebase shall be granted for purposes related to the implementation of NBI programs and 
projects

• Overall coordination of the data sharing and exchange through the Nile-Sec

• National Focal Point Institution shall be the entry point for data requests (from NBI as well as NBI 
Countries)

• Data requests shall first be cleared by designated institutions before they are further processed 

The Table below shows Institutions Responsible for Clearing Data Requests

No Data request from Request Clearing Institution

1 NBI-Shared Vision Projects Nile-Sec

2 Projects under the Eastern Nile Subsidiary Action 

Program (ENSAP) 

ENTRO 

3 Projects under the Nile Equatorial Lakes Subsidiary 

Action Program (NELSAP)

NELSAP-CU

4 NBI countries National Focal Point 

Institution 

5 Third-Party Nile-Sec



The practice 
• Data shared as part of implementation of NBI projects/activities:

– Investment project preparations: e.g. Multi-Sector Investment opportunity analysis, the 
Eastern Nile Power Trade Program Study, etc

– Development and application of the Nile Basin  Decision Support System 

• Data shared by countries include:

– Hydro-meteorological data 

– Basin master plans 

– Data on future projects 

– Water demands and, where available, water use 

• Data shared through:

– Study reports 

– Nile Basin  DSS database 
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Challenges of Sharing Data and Information 

• Technical Challenges
– Standardization of measuring equipment and methods
– Appropriate technical and human capacity 
– Full understanding of benefits accrued with sharing data and information

• Economic Challenges
– Financial resources
– Value associated to collection, archiving, processing  and dissemination of data and information

• Political Challenges
– Compatibility between national and regional interests
– Data and information associated to national security in some NB countries
– Sovereignty concerns still on the surface in addition to the  confidence-trust issues
– Long-term commitment and willingness to cooperate
– Sustainability: Monitoring and Data sharing 

• Legal and Institutional challenges
– Harmonization of laws and regulations
– Governance and pertinent  institutional setups
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Sustainability of data and information sharing 

• The long-term sustainability of sharing data and information is of paramount 
importance to get the benefits envisaged from the Nile monitoring. Key elements of 
the sustainability include:
– Sustainability of data monitoring:

• Equipment maintenance. 

• Continuity of observations.

• Archiving, processing and dissemination of the data collected.

– Day-to-day operation and maintenance of networks largely depends on the commitment 
of NBI countries.

– Data collected to be used to support the cooperation, the Nile-Sec should make sure that 
country commitments are in place to avail the data collected by countries to NBI Sect.

– Nile-sec shall work with NB countries to ensure the necessary harmonization including 
equipment, procedures, legislations etc. 

– The endorsed Interim Procedures for data sharing and exchange shall be used and 
expanded if the need arises
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Conclusion

• The Nile Basin  riparian countries jointly developed an Interim Procedure for data 
sharing and exchange 

• The Interim Procedures (IP) provide ‘fit-for-purpose’ mechanism for sharing of data 
needed to support cooperation projects under the Nile Basin Initiative  

• While detailed process was developed to implement the IP, in practice, data is shared 
without following the process in detail;

• Sharing of real-time data need to be included (use of new Hydro-Met System)

• As part of the approval of the Hydro-Met project, the Nile-COM agreed to a common 
statement of purpose: 

We, member states of the Nile Basin Initiative, are united and dedicated

to establish and share an ever growing understanding of the water resources of the 
Nile Basin and to engage that understanding in wise stewardship and sustainable 
socio-economic development.

• Thus firmly anchoring data sharing in the Nile cooperation process 
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