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1. To deliver the eBusiness strategy approved by the Plenary in May 2002, and to attract a technical Support Service Provider (SSP) to supplement the services provided to the Centre by the UNECE secretariat, requires the development and approval of a number of coordinated proposals.

2. They are: 

a) 
An overall project plan to indicate to the UN Controller, the nature and scope of the SSP 


project;


b) 
An Intellectual Property Rights (IPR) policy;


c) 
A revision of the organisational structure of the Centre to reflect the recommendations of the UN Office for Legal Affairs (OLA) and to take account of the development of  the UN/CEFACT Forum and its management team;


d)
A revision of the Centre’s mandate, terms of reference and procedures to reflect the recommendations and proposals on organisational structure.

3. Together, these represent a coordinated package of proposals which require Plenary approval before subsequent approval by the Committee of Trade, Industry, and Enterprise Development (CTIED) and the Commission of the ECE.

4. The purpose of this summary is to briefly introduce the proposals and reference the documents.

· TRADE/CEFACT/2004/26 is the overall project plan for the Support Service Provider. The acquisition of an SSP has been identified by the UN/CEFACT Steering Group (CSG) as essential for ensuring that  the activities of UN/CEFACT can adequately contribute to the global eBusiness facilitation process, meet the expectations of participants and ensure that the deliverables produced are both credible and accepted for adoption worldwide.. The Plenary has also endorsed the SSP concept, and  sees it as fundamental to the Centre’s strategy. This document covers the relationship between the UNECE Secretariat and the SSP, summarises the organisational recommendations from the OLA and the proposals from the CSG, indicates the financial and organisational framework in which an SSP could be contracted, and includes a summarized budget.

· TRADE/CEFACT/2003/6/Rev.1 is the proposal for a new Intellectual property Rights policy. The existing IPR policy of the UN can be summed up as the transfer of all IPR from the participant to the UN and is considered, by the CSG and the Legal Group to be neither appropriate to the needs of standards development within the Information and Communication Technologies (ICT) sector from which many of the contributions come, nor legally, effectively  enforceable in many major legal jurisdictions. The proposed policy is based on the grant by the participant of a perpetual, irrevocable, royalty free, licence to the UN (rather than the transfer of all rights). It has been widely welcomed by key players in the ICT industry and generally recognised as a significant step forward over other approaches to IPR in ICT. The OLA has also recognised the value of the proposal but suggested that it wished to see each participant in the UN/CEFACT process indemnifying the UN against any third party claims arising out of the participant’s contribution. Because of the nature of development within the ICT sector for very many participants this is a very difficult undertaking to give and the CSG is concerned that the insistence on the indemnity would lead to a significant loss of participants. To try to quantify the impact of an indemnity the CSG is undertaking a survey of participants and the results will be reported to the Plenary.

· TRADE/CEFACT/2004/27 is the proposal for organisational change. When the UN/CEFACT Forum (the bi–annual meeting of all the empowered groups) was established in May 2002, a number of delegations identified a potential overlap between the role of the Forum Coordination Team (FCT) and the role of the CSG. At the time it was considered sensible to allow the FCT to develop its understanding and expertise before proposing any further changes. With the changes in the organisational responsibilities being recommended by the OLA (for example, the ratification by the Plenary of the Chairs of the empowered groups as Rapporteurs) it is now appropriate to address the overlap and to propose changes to UN/CEFACT’s management structure. In summary the proposed changes would see the elimination of the CSG, a  reinforcement of the links between the Groups and the Plenary, creation of a 7 member Programme Steering Group (PSG) comprising a Chair and Vice Chair elected by the Forum and 5 representatives from the groups, and a change in the responsibilities of  the Plenary Vice- Chairs. Each Vice Chair would each be responsible to the Plenary for a particular portfolio e.g. strategy and policy, operations, external affairs, and promotion and communication and could be supported by advisory teams drawn from the Plenary and the Forum.  The Plenary Vice Chairs and a member of the secretariat would be ex–officio members of the PSG.

· TRADE/R.650/Rev.3 is a substantive revision of the Mandate and Terms of Reference of the Centre, and reflects the organisational recommendations and proposals described above. In particular its sets out the roles and responsibilities of the Plenary, the Plenary Officers, The PSG and the empowered groups.
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