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Common acronyms:

	ATG – Applied Technology Group

CTIED - Committee for Trade, Industry and Enterprise Development

LG – Legal Group

TMG - Techniques and Methodology Group

ebXML – Electronic Business XML initiative

AFACT - Asia Pacific Council for Trade Facilitation and Electronic Business 

BIO - Business Information Objects

DMR – Directory Maintenance Request

DTD – Document Type Definition (in XML) 

HOD – Head(s) of Delegation (to UN/CEFACT)

ICG – Information Content Group

IPR - Intellectual Property Rights
	JCC – Joint Coordination Committee (between UN/CEFACT and OASIS)

JTC1 – Joint Technical Committee (JTC) of ISO/IEC dealing with information technology

MoU - Memorandum of Understanding

MT – Management Team

ODP – Open Development Process in UN/CEFACT

OLA – Office of Legal Affairs 

SSP – Support Service Provider

TBG – International Trade and Business Processes Group

UBL –XML Universal Business Language

UMM - UN/CEFACT Modelling Methodology


Agenda item 1 – Welcome and Introductions
The Chairman opened the meeting on Monday 14 July at 9.30 and welcomed the new CSG members as well as the FCT members present. The meeting was attended by David Dobbing, Jean-Marie Eloy, Harry Featherstone, Peter Guldentop, Darius Haghighi-Talab, Kenji Itoh, Tahseen Ahmad Khan, Päivi Lehtonen, David Marsh (15 July only), Melanie McCarthy, Santiago Milà, Klaus-Dieter Naujok, Margaret Pemberton, Christina Rahlén, Grazyna Rzymkowska, Dave Welsh as well as Virginia Cram-Martos and Mika Vepsäläinen from the secretariat. Apologies had been received from Dumitru Anca, Jean-Luc Champion, Dietmar Jost, Johnson Jubulu Olumekun, Teresa Sorrenti and Christoph Wolf. 

The Chairman thanked the CSG members for the condolences, which had been passed to the widow of late Mike Adcock. Peter Wilson had attended the funeral.

Agenda item 2 – Adoption of the Agenda

The agenda was adopted with minor changes. 

Agenda item 3 – Approval of the Minutes of the Meeting of 13 May 2003

The CSG approved the February and May minutes and reports.

Agenda item 4 – Review of the Draft Report of the Plenary in May 2003

The CSG noted the Plenary report and requested the secretariat to circulate it on the HOD list.

Agenda item 5 – Ola Comments and Organizational Structure

The CSG discussed the OLA response to the support service provider (SSP) document (TRADE/CEFACT/2003/MISC.4/Rev.1) that had been received at the beginning of the CSG meeting. It was noted that the OLA position was that it would be the United Nations entering into any agreements for obtaining the services of an SSP. Nevertheless, because of questions related to the administration of a SSP contract and the performance of the SSP itself, proper coordination between the Forum Coordination Team (FCT), the United Nations and the UN administrator must be ensured.

The CSG was grouped into two teams to discuss issues emanating from the OLA response regarding TRADE/CEFACT/2003/MISC.4/Rev.1, one looking at the invitation for tenders and another at further OLA issues and organizational structure. The structure group prepared a short paper based on an analysis of the role and functions of the CSG chair. These functional aspects would need to be covered by the new structure after the following Plenary. The number of vice chairs could be reduced and the posts made functionally responsible.  The promotion and communication vice chair’s responsibilities should remain as they were. 

The CSG leaned toward recommending maintaining the CSG but changing the membership to include the vice chairpersons and the FCT, and, as appropriate, invitees on an ad hoc basis. The term of office for all members would be two years. 

The CSG discussed the procedural steps related to the Chairman’s paper on considerations regarding UN/CEFACT’s future management structure. There were two types of stakeholders in management functions: the Plenary itself and the groups (users). A practical new structure was needed, as the current number of meetings would not be sustainable in the future. In addition, a system to ensure institutional memory was needed, even if the Plenary had already agreed that the chairman and the CSG should be elected in alternate years. Regarding governance, UN/CEFACT had adopted in 1997 the principle of empowerment in order to allow as much autonomy of the groups as possible in the United Nations environment.

Note: these discussions have been superseded by subsequent work and the final results can be found in the document on the organizational framework (TRADE/CEFACT/2004/27).

Agenda item 6 – Intellectual Property Rights

The Legal Rapporteur highlighted the results of the first analysis of the OLA comments regarding IPR. In essence there were two problem areas: indemnities and the practicalities of how the policy would be implemented.

The OLA was concerned by how the policy would be enforced and implemented. It had been proposed that every member and expert should sign and explicitly agree to the policy. However, it would be unlikely that people would sign, and in any case it would be difficult to have in place a system that would ensure this. Instead, UN/CEFACT was proposing that the policy should, for example, be on the website and it would be deemed that all participants would have read it and would adhere to it and the Legal Rapporteur presumed that the OLA would find this acceptable.

The indemnity issue was found open-ended, unlimited and unqualified and the CSG questioned whether the United Nations needed such a sweeping indemnity and authorized the Legal Rapporteur to conduct final negotiations with the OLA and to secure an optimal resolution in cooperation with the secretariat. Note These discussions havealso been superseded by subsequent developments as reported in the explanatory note on the IPR policy (TRADE/CEFACT/2004/25).

Agenda item 7 – Further Consideration of the OLA Guidance

The CSG noted that the OLA had not accepted the membership qualifications that they had suggested, but instead had reverted to the previous procedure that had been in place (if not enforced) until the previous year as specified in R.650/Rev.2. The recording of member nominations had been in place until the recent organizational change but the policy had not been enforced. 

The CSG felt there was a misunderstanding regarding the role of the Chairperson of the FCT as this had not been clearly specified in the R.650 or the SSP documentation. 

With regard to the SSP, the CSG noted that the secretariat had received a letter expressing interest from the European Committee for Standardization (CEN) and felt that other expressions of interest could be expected.

The CSG established a team to further discuss issues with the ITU. The team comprised of the FCT Chairperson, the Group chairpersons and three members of the CSG. It also requested the Chairman to send its final clarification questions to the OLA. 

Finally, the CSG decided to hold the 2004 Plenary in early 2004 and cancel the extraordinary Plenary planned for November 2003 as well as the scheduled Plenary in May 2004.

Agenda item 8 – Strategic Review of the Relationship with OASIS

The CSG discussed the working relationship between UN/CEFACT and OASIS. EbXML was a very important technology-based solution but many of the initial objectives had been achieved successfully.

The work on core components was well advanced and, in particular, the infrastructure technical specifications were stable and had been approved by the Plenary. Given this, there was now a need for UN/CEFACT to focus on its strategic objective of a technology-neutral and implementation-neutral approach to electronic business.

As a result, the CSG decided to announce the successful completion of the ebXML technical standards work with OASIS.

Agenda item 9 – Report from the Chair of the Promotion and Communication Group and the Secretariat regarding the Progress on the Baseline Study

A work shop tour was being organized prior to the UN/CEFACT Forum in Seoul to update a number of Asian countries with regard to current development of the Business Collaboration Framework (BCF) and how it relates to trade facilitation and electronic business standards. Because of the APEC Economic Summit, the tour would start in Taiwan, Province of China on 1 September. After Taiwan PoC, presentations would be made in Singapore, Kuala Lumpur, Hong Kong, and Tokyo immediately before the Forum 

Baseline study

The secretariat presented the current results. 

Communication group

The communications survey was on hold while future directions for UN/CEFACT were being discussed. The outcome of the questionnaire would be used to prepare a communications action plan.

Agenda item 10 – Reports from Empowered Groups 

Techniques and Methodologies Group

Two user guides had been completed and were out for one month reviews. Four projects were close to completion in the Group, two on technical specifications and two on user guides that were following a worldwide Open Development Process (ODP) review.

The CSG determined the FCT should create a special team composed of one person from each group to conduct the validation of the Technical Specification for e-Business Architecture. The validation period should be four weeks. The ODP text should be revisited to define the requirements for a “Framework” Specification.

Information Content Management Group
Recommendation 23 had been approved and published on the UN/CEFACT website. A draft Recommendation 20 was out for an internal review that would be followed by an ODP review. An open review would be launched inviting HODs and any organizations interested to participate in the current review.

Applied Technologies Group

A proposal had been made to change the ATG structure to allow those working on UBL to join as ATG-3. The CSG agreed that a situation with two payloads for the same syntax (a UN/CEFACT UBL payload and a separate UN/CEFACT one) would not be acceptable and there should be a single design rule/payload for any single use. ODP could resolve the issue. 

UN/CEFACT had previously agreed to allow UBL to transfer to it without applying UMM methodology. UBL would be formally recognized as the basic UN/CEFACT document-centric approach and ATG would be changed as requested. 

The CSG requested the FCT to review the workflow processes and prepare a proposal for the Plenary.

Agenda item 11 – Reports from rapporteurs

The Rapporteur for Asia reported on work undertaken in the Asia-Pacific region. At the last Plenary, there had been a detailed report of the UN/EDIFACT activities. The first Forum in Geneva had had 58 Asian participants out of 250. The third Forum in Seoul was likely to attract active participation from the region.

The ebXML Asia Committee had received the formal status of an associate member of AFACT. An ebXML Asia meeting had been organized in March 2003 and the 9th meeting was scheduled for 7 – 9 August in Malaysia. At the previous AFACT plenary, a decision to support an e-Asia award had been made and the award would be launched in Taiwan Province of China in October.

Agenda item 12 – Matters Related to the CTIED 

The Working Party on Industry and Enterprise Development, WP.8, reporting to the CTIED, had been moved to the Industrial Restructuring, Energy and Enterprise Development Division (IREEDD). The new Division had organized an online dispute resolution meeting. 

The joint UN/CEFACT and CTIED session had approved an extraordinary UN/CEFACT Plenary and a joint publication with the Inland Transport Committee on trade and transport facilitation. The Committee had asked its bureau to select areas for joint work. The secretariat believed that most of these would be related to UN/CEFACT, trade and transport, but also to e-business standards (e-TIR). 

Agenda item 13 – Any Other Business
Cooperation with universities
The Chairman was developing cooperation with Wharton Business College and the CSG would be informed of further developments.

Standards liaison

The CSG discussed the further need for standards liaison as all working groups were maintaining contacts directly. It was decided that the Groups would need access to the MoU and the MoU Secretary would be asked to put the issue on the agenda of the following MoU meeting.

UNCITRAL

UNCITRAL had made a general complaint to the Budget Committee of the General Assembly of the United Nations about the duplication of work in UN/CEFACT. The CSG was convinced there was no duplication and requested the secretariat to reply to UNCITRAL appropriately.

Responses to queries
In recent years, EDIFACT queries have become more complex and beyond the capability of the UN secretariat to reply to. The secretariat requested assistance in defining an interim process until the SSP capability could be put in place. The CSG decided that each group should nominate a representative to a query response listserver with the secretariat. The FCT Chairperson would send a message to FCT to this end. Questions would be received by the secretariat, sent to the listserver for a response, and then answered by the secretariat.
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