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TER MASTER PLAN REVISION FOLLOW-UP MONITORING SYSTEM
With the elaboration of the Master Plan Revision and launching of its Final Report in 2011, the TER Project offered a substantial contribution to the extension of TEN-T and to the practical implementation of the  Pan-European Transport Corridors. The task has not been thereby completed, however. It requires further close co-operation between the TER member countries and their immediate neighbours as well as the continued involvement of the UNECE and the TER Project Central Office. This particularly relates to missing information about individual country plans, priorities and to missing data in general, as well as to monitoring the progress of development of the identified backbone network on the basis of commonly accepted technical and operational standards. 
For these purposes, the TER Master Plan Revision monitoring mechanism has to be  set up, which will form an inseparable part of the TER Master Plan Revision Follow-up Action Plan.

Regular monitoring of the results of implementation of the Master Plan Revision, especially of its investment plan, will represent a necessary tool to make sure that its potential is fully realized, its conclusions, findings and recommendations come to fruition and its goals are reached. Furthermore, monitoring of the progress in bringing the TER Master Plan revised backbone network up to the UNECE AGC and AGTC  standards must represent the permanent task of the TER Project in the future to be reflected in all its phases and annual Programmes of Work.

The monitoring activities should concentrate in particular on the progress reached in the implementation of the Master Plan Revision infrastructure projects, updating of the Revision traffic data and traffic forecasts, development of the backbone network and on its status. The monitoring mechanism should guarantee the regularity and reliability of the procedure based on approved templates as its basic tools.
The proposed mechanism will be based on the following templates:
a) TER Master Plan Revision Projects implementation:

Template 1 – List of TER Master Plan Revision Projects Put into Operation in the Year…..  (Annex  1), applicable to the projects put into operation in the year in question only;
Template 2 – List of Changed TER Master Plan Revision Projects in the Year… (Annex 2), applicable to projects where any change of the Master Plan Revision data occured in the year in question only;
b) TER Master Plan Revision Backbone Network Traffic Development
Template 3 – Traffic Volumes on the Master Plan Revision Backbone Network Sections in the Year….(Annex 3), applicable to all the sections of the TER backbone network in the given country;
c) TER Master Plan Revision Backbone Network Status
Template 4 – Status of the TER Master Plan Revision Backbone Network as of …. (Annex 4), applicable to the whole TER backbone network in the given country.
These templates would be submitted filled-in to the TER Project Central Office once a year in spring; the concrete deadline to be established by the TER Steering Committee. The timely delivery of all 4 filled-in templates by all the participating countries would represent a basic precondition for successful follow-up of the TER Master Plan Revision. The TER PCO would process the data obtained and prepare an annual summary report on the results of the Master Plan Revision monitoring to be submitted to the TER Steering Committee for examination.
Annexes: 4
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Annex 1

LIST OF TER MASTER PLAN REVISION PROJECTS

PUT INTO OPERATION IN THE YEAR …….

Country:

	Project 

      ID
	Project

 description

(according to the

revised Master Plan

Final Report) 
	Length

(km)


	Construc-

tion cost 

 (EURx106)


	Note
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Annex 2
LIST OF  CHANGED TER MASTER PLAN REVISION PROJECTS

IN THE YEAR …….

Country:

	Project 

      ID
	Project

 description

(according to the

revised Master Plan

Final Report) 
	Length

(km)
old/new
	Construc-

tion cost 

(EURx106)

old/new
	Start

year

old/new
	End

year

old/new
	% funding secured

from following source
	Note

	
	
	
	
	
	
	State
old/new
	Bank
old/new
	Grant
old/new
	Private
old/new
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	


Note:  only the columns to be filled in where change occured
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Annex 3

TER MASTER PLAN REVISION BACKBONE NETWORK

TRAFFIC DEVELOPMENT

Country:

Year:

	Rail section

(according to the

revised Master Plan

Final Report, 

Volume II, Annex II) 
	Traffic

in the

actual year
	Traffic
 in 2015

	Traffic

in 2020

	
	
	passenger
	freight
	passenger
	freight

	
	passenger
	freight
	old/new
	old/new
	old/new
	old/new

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	


Note:  only the columns to be filled in where change occured
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Annex 4

TER MASTER PLAN REVISION BACKBONE NETWORK STATUS

 (as of 1 January)

Country:

Year:

	Total length
	Design speed

	
	Less than
160 km/h
	160 km/h
	200 – 230 km/h
	250 km/h
	300 km/h 
or more

	km
	km
	km
	km
	km
	km

	
	
	
	
	
	


