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Need to identify – isolate – address bottlenecks

Methodology for international route analysis



Cost ($)

Distance (km)

Vientiane
100 200 300 400 500 600 700 800 900 1000

Road Transport
Source: The Author

100

200

300

400

500

600

700

800

900

1000

1100

1200
1300

1100 1200

1400

Dan Sawanh

Sawanakhet

1500
1600
1700

Lao Bao

Danang

Cost structure for export, 
Vientiane – Danang Port

Cost structure for export, 
Vientiane – Danang Port



Cost ($)

Distance (km)

Vientiane 50 100 150 200 250 300 350 400 450 500

Road Transport
Source: The Author

50

100

150

200

250

300

350

400

450

500
550

600
650

650550 600

700

Bangkok Port

Nongkhai

Thanaleng

Cost structure for export, 
Vientiane – Bangkok Port

Cost structure for export, 
Vientiane – Bangkok Port



0

50
100

150

200

250

300

Lao-Thai Lao-

Vietnam

Mongolia-

China

Mongolia-

Russia

Nepal-
India

Kazakhstan-
Russia

Uzbekistan-

Turkmenistan

B
or

de
r

Average Maximum

Comparison of border crossing time 
(hours)

Comparison of border crossing time 
(hours)



Cost/TEU

$131 $100

$293

$155
$124

$200

$650

$0

$100

$200

$300

$400

$500

$600

$700

Lao-Thai Lao-
Vietnam

Mongolia-
China

Mongolia-
Russia

Nepal-
India

*Kazakhstan-

Russia

*Uzbekistan-

Turkmenistan

Comparison of border crossing costs 
(US$ per TEU)

Comparison of border crossing costs 
(US$ per TEU)



United Nations Economic and Social Commission for Asia and the Pacific

Moscow

Tianjin
Ulaan baatar

8-11 November 2003
1,700 km - 75 hours 20 min.

1

22.5 km/h - 541 km/day

Vostochny

Malaszewicze

6-18 July 2004
10,350 km - 12 days 8 hours

4

35 km/h - 837 km/day

Brest

Ulaan 15-24 June 2004
7,200 km - 8 days 16 hours

3

35 km/h - 830 km/day

Almaty

Lianyungang

22-29 April 2004
5,020 km - 7 days 6 hours

2

29 km/h - 692 km/day

Implementation of Demonstration Runs of 
Container Block Train
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Sample ApplicationSample Application
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