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Recommendations
The participants in the Conference on Public-Private Cooperation for Trade Facilitation and the Single Window, held on 15 and 16 October 2009 in Almaty, Kazakhstan, involving the foreign trade control agencies and the business community of Kazakhstan and representatives of other countries participating in the United Nations Special Programme for the Economies of Central Asia (SPECA) made the following recommendations:

А. On the implementation of the Single Window principle
1. The major prerequisites for achieving a successful Single Window mechanism are:
(a) strong political will in the Government;
(b) coordination and close collaboration among all relevant State bodies;

(c) full support and participation of the business community. 

An enabling legal framework also needs to be created, including the adoption of laws for data protection and rules guaranteeing confidentiality and security of data and information exchange. 

2. The implementation of a Single Window can create significant benefits for both the public sector and the business community. For the government agencies, it can lead to better risk management, greater security, and raise revenue levels owing to greater compliance of traders with established requirements. Traders can benefit from the transparent and predictable interpretation and implementation of rules and procedures, as well as the more efficient use of human and financial resources, thus allowing for a tangible increase in productivity and competitiveness.
At the same time, significant results can only be achieved through the creation of interaction between government agencies and business that would be based on:

(a) high level of mutual trust;

(b) compliance with mutual obligations;
(c) balance of interests between the State and the business community.
3. While implementing a Single Window, trade control agencies and the business community should make use of existing recommendations, standards and tools developed by international organizations and agencies assisting the implementation of the Single Window principle, such as UNECE, the World Customs Organization (WCO), UNESCAP and USAID. 
Using established standards and tools will provide interoperability between platforms supporting a Single Window and similar systems in other countries. This will allow for future facilitation of information exchange among these systems. 
4. The interagency working group in Kazakhstan should develop a master plan for the creation of the Single Window with reference to UNECE Recommendations 33, 34, and 35. The draft master plan for planning, establishing, developing and maintaining a Single Window, as presented at the Conference by Mario Apostolov from UNECE, should be used as a basis.

B. On the mechanisms of public-private cooperation for trade facilitation 
5. Mechanisms of coordination should be created and consultations held on trade facilitation and the Single Window in Kazakhstan with the participation of the private sector, using the UNECE trade facilitation Recommendation 4: National Trade and Transport Facilitation Bodies, as well as best practice from Europe and Asia, as presented at the Conference. The following measures are  recommended: 
(a) coordinate efforts of all agencies, donors and international organizations in the area of trade facilitation; 
(b) enhance the political will and trust between private business and the official control agencies; 
(c) identify short- and long-term, as well as high and low priorities; 
(d) identify timelines for the delivery of specific priorities; 
(e) define benchmarks in the existing situation;
(f) continue working on business process analysis;
(g) establish a national committee on trade and transport facilitation. Clearly define the functions and activities of this body. It could focus on such areas as national strategies for trade facilitation and paperless trade, trade facilitation negotiations in the World Trade Organization;
(h) continue working on adopting international standards, notably those of the United Nations Centre for Trade Facilitation and Electronic Business (UN/CEFACT), for document and data exchange and the Single Window; encourage the involvement of national experts in setting and developing those standards;
(i) work towards a regional mechanism for trade data and information exchange;
(j) maintain the network of public-private cooperation mechanisms for trade facilitation created at the Conference;
(k) explore possibilities of working on concrete projects, notably on the Single Window for export and import clearance; advance gradually,  involving the most important and committed agencies, which could work on a pilot project; 
(l) further develop the work of UNECE and ESCAP on new projects based on the achievements of the fifth tranche United Nations Development Account project on trade facilitation and streamlining trade information exchange in Central Asia; 
(m) work further on technical and practical issues of trade facilitation;
(n) on the basis of the experience of the pilot project on a Forms Repository in Kyrgyzstan. 
6. Start work on drafting a list of typical problems in the area of trade facilitation and the Single Window that SPECA countries meet, with a view to offering best practice solutions from other countries and international organizations. 
7. Recognize that the rating on international trade of the World Bank Doing Business index is composed of incentives, strongly influenced by the procedures of various bodies in Kazakhstan. Thus, all the relevant government agencies should make a concerted effort to improve the rating of the country. 
_____________________
