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IMPLEMENTATION  

• The development of the Action Plan should take no longer than two months, 

and the implementation should be quick to follow. 

• It is important that the implementation of the plan prioritizes “quick wins”, 

“low hanging fruits”, and activities with immediate impacts. 

• The plan should be sustainable. It is best to adopt the Action Plan into 

legislation to ensure its continuous contribution to solving the issues it 

addresses. 

• The implementation should be backed by continuous monitoring and 

evaluation. 
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MONITORING AND EVALUATING THE ACTION PLAN

• The indicators serve as monitoring tool of the National

Action Plans.

• The Action Plan indicators shall be SMART

• Specific 

• Measurable

• Achievable

• Relevant for the program

• Time Bound

E.g. of an indicator: ”No. of regulatory plans for informal settlements”
(Retrieved from Serbia’s NAP for Sustainable Housing).
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CONTINGENCY PLANS

The impacts of an input can influence further activities.

A cycle of adaptation can emerge.

Being resilient to change is vital to the implementation of an
action plan. Be willing to make adjustments if the need arises.



5

EXAMPLES OF IMPLEMENTING NATIONAL ACTION PLANS

(Creative Commons Zero-CC0)
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• Serbia has completed the development of its National Action Plan for 

Sustainable Housing and began its implementation.

• The plan outlines five main goals, objectives of the goals, and specific 

activities. 

SERBIA ACTION PLAN FOR SUSTAINABLE 

HOUSING (2017)

Lesson Learned: involving local governments and stakeholders

Serbia found it challenging to involve local governments in implementing the NAP. Yet, 

the challenge was overcome by recognizing local governments as key actors in the 

implementation of new regulations: translating national-level action to the local level.

A participatory approach should be taken when implementing action plans. The inclusion 

of all relevant stakeholders in implementing the activities, policies and strategies can 

increase the efficiency of the process. 
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GHANA NATIONAL URBAN POLICY ACTION PLAN 

(2012)

GOVERNMENT OF GHANA

MINISTRY OF LOCAL GOVERNMENT 

AND RURAL DEVELOPMENT

GHANA NATIONAL URBAN POLICY 

ACTION PLAN
MAY 2012

• The Action Plan defines key activities that need

to be pursued in order to achieve 12 policy

objectives.

• The plan presents initiatives and related

activities within a 5-year time frame

• The plan is laid out in a table format and it

outlines:

• the policy objectives;

• key activities that are the stepping stones

to achieving the objectives;

• a time frame of the implementation of

each activity;

• and finally, the implementing body.
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Policy Initiative                 Implementing BodiesYr 1Key Activities 

1.3 Ensure that 

existing and newly 

created centres 

adhere to best 

environmental and 

land management 

practices

1.2.5 Create new markets centres (esp. agriculture 

products) for growth of local/regional economy

1.2.6 Enhance and exploit tourism potentials of the 

towns.

1.3.1 Develop structure plans to guide urban 

development

1.3.2 Develop and implement proper waste 

management focusing on the 3 Rs (Reduction, 

Recycle and Reuse) and drainage systems

1.3.3 Acquire and develop well engineered 

landfills/composte units

1.3.4 Develop and implement integrated land use 

management systems

1.3.5 Protect natural sensitive ecological sites

1.3.6 Protect cultural sensitive sites, such as  

sacred groves

X X X X

X X X X X

X X X X X

X X X X X

X X X X X

X X X X X

X X X X X

MOFA, RCC (RCPU, TCPD,) 

MMDAs, MiDA

MoT, MMDAs ,Private Sector

MMDAs (TCPD), NDPC

MMDAs, EPA

MMDAs, EPA

MMDAs (PPD) EPA, Customary 

land owners

MMDAs, EPA 

MMDAs, Traditional Authorities
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2. ACTION AREAS

Action Area 1: Balanced Re-distribution of Urban Population 
Policy Objective : To facilitate a balanced re-distribution of urban population

Policy Initiative                 Implementing BodiesYr 1Key Activities 

1.1 Create and 

develop new growth 

points as counter-

magnets to fast 

growing cities such as 

Accra and Kumasi

1.2 Promote 

accelerated growth of 

small and medium-

sized towns (including 

district and regional 

capitals)

 

1.1.1 Study and document the national urban 

system to identify functions and gaps within the

urban hierarchy

1.1.2 Identify potential growth points within the 

urban hierarchy

1.1.3 Make appropriate investments in 

infrastructure and services in the identified growth 

points 

1.1.4 Enhance employment and income 

generation in strategically selected growth points.

1.1.5 Prepare national/regional/district Spatial 

Development Frameworks to guide the location of 

economic investments, infrastructure and services 

into new growth areas

1.2.1 Identify potential and vibrant small and 

medium sized towns

1.2.2 Make enhanced investments in 

infrastructure, services and economic activities in 

the identified towns.

1.2.3 Promote employment and income 

generation, including support for SMEs

1.2.4 Strengthen linkages (transport, 

communication) among and between the towns 

and their hinterlands

 

X

X

X X X X

X X X X

X X X X

X

X X X X

X X X X

X X X X

NDPC, MLGRD (UDU)MEST 

(TCPD)

NDPC, MLGRD (UDU)MEST 

(TCPD)

MMDAs, ISMAs, MLGRD, GIPC, 

MOFEP

MDAs, SIF, NBSSI

NDPC, MEST (TCPD)MMDAs 

(PPD), RCCs

NDPC, MLGRD (UDU)MEST 

(TCPD), MMDAs

ISMA , MDAs, MMDAs, GIPC 

MMDAs, MDAs, NBSSI, SIF, 

Private Sector

MMDAs, MOC, MRH (GHA, 

DFR, DUR) MOT
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Table Continued

GHANA NATIONAL URBAN POLICY ACTION PLAN 

(2012)
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AUSTRALIA’S AFFORDABLE HOUSING STRATEGY 

2010-2020

• Australia developed an action plan to develop more affordable

housing.

• The action plan outlines 4 main goals with 7 different focus

areas, and key actions to be implemented within a specified time

frame.

• The key actions are the small activities that create immediate

impacts.

E.g. of an activity: “Build an extra ≈3,000 entry- level homes for sale

and rent using Housing Authority land and old public housing sites

(Housing)”
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AUSTRALIA’S AFFORDABLE HOUSING STRATEGY 

2010-2020
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NATIONAL URBAN FORUM: LIBERIA (2015)

• The multi-stakeholder conference intended to develop a road map

for the formulation of a National Urban Policy for sustainable

urbanization in Liberia.

• This approach is valuable as it creates an environment that

promotes dialogue and consensus among stakeholders. In the

case of Liberia, the participants included:

• delegates from different countries;

• urban stakeholders;

• decision makers;

• technicians;

• urban managers;

• ordinary citizens; and

• international partners.
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SMART CITY RWANDA MASTER PLAN (2017)

• In 2015, Rwanda adopted a National Urbanization Policy (NUP);

the Smart City Rwanda Masterplan serves as an implementation

strategy for their NUP.

• The National Urbanization Policy provides an overarching direction

and guidance for sectorial strategies such as the Masterplan.

• The Masterplan serves as a guide for Mayors and urban managers

on the process of developing their own smart city strategies and

masterplans in their towns and cities to support the

implementation of the NUP.
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CITIES AND LOCAL GOVERNMENT DEVOLUTION 

ACT, UK (2016)

• The United Kingdom has been engaging in decentralizing urban

policy through its City Deals for English Cities.

• The 2016 Cities and Local Government Devolution Act is the

explicit legislative framework that is used to implement the national

urban policy.

• The legislative act simplifies the process of developing more

powers to local governments to implement their own urban

development strategies.



• The implementation of the Action Plan will only be as

successful as those standing behind it and as their

commitment to following what was agreed upon.

• Implementation should be clear and quick to follow and

supported by continuous monitoring and evaluation to

track and assess progress on implementation.

• No “one size fits all”. There are multiple avenues to the

implementation of an Action Plan, which in parallel ensure

participation and commitment throughout the

implementation process of the Action Plan. NUFs are an

example.

CONCLUSION
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