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I would like to express my sincere gratitude to UNDP RBEC and personally Kori Udovicki, its Director, for taking the leadership in the coordination of responses by the UN family and the international development community to the 2008 compound water-energy-food crisis in Tajikistan and Kyrgyzstan. 
The Central Asia Regional Risk Assessment, undertaken by UNDP with the support of international organizations working in Central Asia, not only provides a comprehensive analysis of the situation but also makes the right conclusions and formulates concrete recommendations. The “Framework for Action”, prepared for this meeting rightly identifies, as the most urgent step, better early warning with increased preparedness of humanitarian agencies to provide a robust and well-coordinated emergency response in case the situation in Tajikistan and Kyrgyzstan would deteriorate again. The UN family - UNDP, OCHA, WFP, UNICEF, UNHCR, WHO – and its partners within the development community have made significant progress in improving their preparedness since the first meeting on the compound crisis a year ago - thanks to the leadership of UNDP. 
The OSCE, with the first Chairmanship by a Central Asian country, Kazakhstan, in 2010, is well positioned to address important aspects of the crisis, including good governance and involvement of the civil society. The UN Regional Centre for Preventive Diplomacy is already actively working with the Governments of Central Asian countries on reducing the conflict potential generated by disputes over the distribution of water resources. 
The CARRA correctly points to the need of “strengthening institutional and programmatic linkages between disaster prevention, humanitarian response, early recovery, and longer term development activities”. Since coordination meetings in Geneva during the last 12 months have mainly focused on short and medium-term responses, allow me to say a few words about the long-term development implications of the crisis. 
If the UN and the international development community want to effectively address the root causes of the water, energy and food crisis, they need to work hand in hand with the governments of the five Central Asian countries. While the approaches of these governments are often different, it should be clearly stated that opportunities for finding win-win solutions are there. There are ways to meet the needs of upstream as well as downstream countries but for that to happen, first the confidence and trust between countries need to be strengthened. Another point to make is that proposals coming from countries should pay more attention to the protection of the environment. Sustainable development is becoming a key issue in Central Asia, where the effects of climate change are ever more visible. It leads to irregular weather patterns, great fluctuations in water supply and is likely to result in significant reduction of water flows within 15 to 20 years. 
It is obvious that no single country is able to effectively address these challenges alone. Piecemeal projects can alleviate the situation somewhat, but they are unlikely to offer rational, efficient, sustainable solutions. Water management is inherently a river-basin and regional problem: sustainable solutions would require close, effective, long-term cooperation in the framework of well-functioning regional institutions. Unilateral steps, not coordinated with and agreed upon by neighboring countries, are likely to increase tensions and undermine regional cooperation. Central Asian countries depend on each other in countless ways: transit routes, market for each others products, supply of fossil fuels, investment and labor migration and so on. Any deterioration of regional cooperation would greatly aggravate the very problems, which led to the compound crisis in 2008. 

Present regional institutions are arguably unable to cope with these tremendous challenges. There are annual agreements on water release regimes at the river-basin level but they are focusing on quantities only, and their implementation is weak. A recent study by JICA points out that “the protocols among riparian countries have not been complied with since 2003”.
 There is a lack of capacity for integrated water resources management at the regional level or in the major river basins.

The Heads of Central Asian States at their 28 April Summit on IFAS correctly pointed to the key role of regional institutions and modern legal frameworks in the efficient, long-term management of shared water resources and agreed to take concrete steps. They instructed the Executive Committee of IFAS to spearhead institutional strengthening and reform of legal frameworks. The UNECE and GTZ, working closely in the framework of the Berlin Process, which was initiated and is supported and funded by the Government of Germany, provides substantial assistance to EC IFAS to the implementation of this complex and difficult task.
A strengthened and reformed IFAS, could, in our view, become the key regional body for integrated water resources management, harmonizing the needs and interests of the water, environmental, energy, agricultural, communal services and health sectors. We propose to establish substantial links between the activities of IFAS and the National Policy Dialogues on Integrated Water Resources Management, conducted in the framework of the EU Water Initiative. Harmonizing water resources management at the regional, river-basin and national levels would facilitate the harmonization of policies and the achievement of coherent approaches throughout the region. 
The UNECE has a powerful legal instrument to help the modernization of regional, bilateral and national legal frameworks for water resources management: the Convention on the Protection and Use of Transboundary Waters and International Lakes. Our work on shared waters in Central Asia is building on the solid experiences in the ECE region from its implementation. 

In addition to improving management of water resources, the UNECE also plans to focus more on energy efficiency. It has been an active player in this area for many years and more recently a facilitator of investments in “green energy projects”. As UNECE experience shows, energy efficiency is one of the areas with the best cost/benefit ratio: here even relatively modest investment can produce impressive results. We are convinced that improving energy efficiency and developing “green energy projects” could effectively contribute to the early recovery of Central Asia from the world economic crisis.

With this in mind and in order to enhance energy efficiency in Central Asia, new energy efficiency projects have been launched recently by the ECE. The objective of the “Increasing Energy Efficiency for Secure Energy Supplies Project” is to promote the development of energy efficiency investments projects designed to reduce the domestic consumption of hydrocarbons in the Russian Federation, Kazakhstan and other Central Asian energy exporters in order to produce greater natural gas and petroleum exports.       

The main objective of the second project “Development of Renewable Energy Sector in CIS“, is to promote interregional cooperation to overcome energy policy, regulatory, institutional and financial barriers to the development of renewable energy resources in the Russian Federation and CIS countries. 
In addition, the UNECE plans to propose during the next meeting of the SPECA Economic Forum and Governing Council on 12 and 13 November in Bishkek a Central Asian joint energy efficiency initiative, which would start with capacity building and institutional strengthening in preparation of a regional research, development and investment partnership of governments, research institutes and the private sector. This initiative is to help pooling the resources of governments and the private sector to adapt, develop and introduce energy saving technologies and take full advantage of cooperative, regional solutions for the provision of sustainable and eco-friendly energy to all five countries.    

Today we are looking forward to hear from partners how they plan to contribute to the broad international effort to achieve energy and environmental security for every Central Asian country. As the CARRA points out, simultaneous progress in a number of closely inter-related areas is needed to achieve sustainable results. This requires regular coordination and cooperation by the UN family and the development community as a whole. The Regional Coordination Working Group, proposed in the “Framework for Action” could build on the Central Asian Common Water Framework, developed by UNDP, which provides a comprehensive database on on-going programs and projects.  The UNECE is ready to actively participate in the proposed Working Group through the new ECE-ESCAP SPECA Regional Office in Central Asia, to be set up later this year. 
The evolving network of international coordination mechanisms and forums needs to be complemented by strong donors’ coordination done by the partner governments themselves and their regional institutions. We believe that the Executive Committee of IFAS could play an important role here by becoming  the regional hub for donors’ coordination. The UNECE, in the framework of its program on institutional strengthening, will provide capacity building and other support to EC IFAS towards this objective. We invite UNDP and other partners to work for an optimal combination of mutually supportive and complementary short, medium and long-term programs and projects through efficient and well-focused coordination.  
� Study on Intra-Regional Cooperation on Water and Power for Efficient resources Management in Central Asia, February 2009, JICA





