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World’s	largest	Climate	PPP	delivered	€1.8b	climate	action…

Mission:	

We	bring	together,	inspire	and	empower	a	dynamic	
community	to	build	a	zero	carbon	economy

Vision:	

To	enable	Europe	to	lead	the	global	transformation	
towards	sustainability	
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Climate-KIC: Driving Climate Innovation

EducationEntrepreneurshipInnovation
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GROWING 

EXPECTATIONS

RESOURCE 

COGNISANCE

RADICAL 

TRANSPARENCY

Three	Interconnected	Tendencies	

Embedded Sustainability: the next big competitive advantage(Chris Laszlo,Ph.D./Nadya Zhexembayeva,Ph.D.)

NGOs

Activists

Media

New Technologies
Orkut, Facebook, Twitter, Youtube

Regulators

Investors

Employees

Customers

Uneven Availability of Energy

Metals & Minerals Depletion

Climate Change Endangered

Forests
Air

Quality

Endangered Species

Food Security

Water Scarcity

Soil Degradation

"We are in the midst of a tectonic shift: The industrial corporate model of the 19th century is dying and being replaced by the sustainable enterprise model of the 21st 

century. In this new world of declining resources, radical transparency, and increasing expectations, 'corporate social responsibility' will no longer be enough. The 
defining characteristic of the successful 21st century corporation will be its ability to embed sustainability in every fibre of its being. And, even more importantly, 

embedded sustainability will hold the key to future profit and value creation."—Stuart L. Hart, S. C. Johnson Chair in Sustainable Global Enterprise, Cornell University and 

author of Capitalism at the Crossroads.

Social Inequality
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COP21 - beginning of the transition to a low carbon economy

What does the deal mean?

• Nearly 190 countries pledged 

• peaking GHG “as soon as possible”, moving to net zero emissions

• For the first time, virtually all nations on Earth have agreed to power the global 

economy with clean technologies.

• SDG – Time sensitive (scaling opportunity)

What does it mean for Businesses?

• ‘Tsunami’ of Creative Destruction
• Opens up a blue ocean of opportunities for the cleantech sector.

• Certainty of the agreement expected to unlock $ trillions

• Developed countries committing $100 billion a year by 2020

• +2 degrees is systemically uninsurable

• Resilient ‘shareholder value’
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Climate Innovation can kick start the new 
growth in the global economy... Post COP21

INNOVATION

• Diffusing technology

• New business models

• Transfer of technology and knowledge to 

emerging economies

• Corporate pulling future into today e.g. 

Unilever, Tesla

“The world is expected to invest $90 trillion 
dollars in infrastructure in cities, land use and 

energy over the next 15 years” – trained human 
capital will unlock this!

FINANCE

• Understanding climate risk

• Financing solutions, divestment and 

stranded assets

• Adapting existing capital to new business 

models

• Reporting Requirements on sustainability

• VC & Institutional Investor 
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$90 billion
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Technology Innovation

1
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IS Technology Innovation
ENOUGH?
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$90 billion
iRBansal
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Printer companies make more money by 
selling cartridges

Razor companies make more money by selling 
blade
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Business Model Innovation 

application of new ideas 

to solve a valued need
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Modernisation of 

Fossil fuel based Industrial Sites
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Industrial Site

Component A

Component B

Component C

Component D

Component E

Non-system 
Component
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Point Innovation

Change

Innovation

Innovation

No Change

No Change

Non-system 
Component

Innovation

Component Level Innovation
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Systems Innovation

Change

Innovation

Innovation

No Change

No Change

Non-system 
Component

Innovation

Systems Level Innovation
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Building Platform around Industrial Site

Human
Capital

Partners, 
Startups, 

Individuals

Innovation
Endeavours

Mitigation
Adaptation

Impact

Capacity
Building

Mitigation
Adaptation

Impact
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Building Platform around Industrial Site

Human
Capital

Partners, 
Startups, 

Individuals

Innovation
Endeavours

Mitigation
Adaptation

Impact

Education
Offerings

Modernisation 
of Industrial 

Sites
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Building Platform around Industrial Site

Thematic 
Priorities

Ideator Accelerator Demonstrator Scaler

Online Education

Executive Education

Capacity Development

Human
Capital

Partners, 
Startups, 

Individuals

Innovation
Endeavours

Mitigation
Adaptation

Impact

Education
Offerings

Modernisation 
of Industrial 

Sites
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Building Platform around Industrial Site
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Building Platform around Industrial Site

Human
Capital

Partners, 
Startups, 

Individuals

Innovation
Endeavours

Mitigation
Adaptation

Impact

Education
Offerings

Modernisation 
of Industrial 

SitesCreating
Knowledge

&
Human
Capital

Enabling
Impact



Example: Space Application
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Climate-KIC Focus



Climate-KIC:	multiplier	impact	on	EU’s	Space	Sector

Space Ecosystem
Business skills 

Thematic knowledge 

- Geomatics / geo-ICT 
- Use of satellite imagery and 

Copernicus information 

products 

- Cartography and Visualization

- Data Modelling
- Data Manipulation

- Geo-computation, 

- Geospatial Data, GIS&T and 

Society, Data hybridation...) 

EU Space Agencies

Energy Union

- Management
- Accounting, Finance

- Marketing, Design thinking

- Challenge-based, Learn by doing

- Pan-EU Mobility

- Climate change
- Smart cities

- Smart Agriculture

- Forestry

- Infrastructure building 

and monitoring
- Finance

- Decision Metrics

- Circular Economy

- Raw material

Pan-European Outreach

- 30 countries
- EU and neighbours

- 6 Regions

- Dedicated Regional 

development programme

Climate-KIC

Impact
- Address	
Global	
challenges

- Data	Access
- Job	creation
- Up-Skilling
- Start-ups

EU Space 
Players



Example: Greening Cities
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Climathon – Global Impact

1 # I

6 continents
19 cities
24 hours
1 goal

climate 
action!
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EIT Community
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External Recognition

50+ nationalities 

Journey as Exemplar Case 

Climathon!
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