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In Western Europe the CMR is mainly used as 
a Proof of delivery only. Often very little 

information, very basic. Drivers tend to carry a 
number of pre-stamped CMRs and then 

complete themselves by hand, they are often 
illegible.
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Others are completed by shipper, who 
may or may not generate by computer 

and then stamped by drivers. These have 
more information and are much clearer. 
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Others are prepared by the freight forwarder or 
shipper and emailed to the load site for completion 

on loading, it should be noted that drivers do not 
always carry stamps. These also tend to have more 

complete information.
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In FSU countries the CMR becomes not just a Proof 
of Delivery but is used by customs authorities as a 

more complete document. The information shown 
needs to include Commodity Tariff numbers, with 
weights broken down by tariff numbers, details of 
the final customs terminal etc. It can also receive 
many checks and stamps on route. Unlikely to be 
completed in the drivers hand as they would not 
usually have all the information required. CMR is 

often prepared either by the Freight Forwarder or 
the Drivers office on instructions by the Forwarder
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The big challenge for electronic CMRs will be to 
get all the authorities on board especially in FSU 

countries. CMRs can receive many different 
agency stamps on route to destination even 

more so in the case of Phytosanitary or 
Veterinary checks



Group of experts on the operationalization of eCMR

SOME OF THE CHALLENGES AHEAD FOR E-CMR

The wording of the CMR convention should not be sacrosanct. The convention was written in 1956 and based on 
19th century German  Law. Therefore it cannot always reflect current usage and the current stakeholders of the 
CMR.
The group spent a lot of time identifying the current stakeholders and suggesting who could amend, and who 
could have access to the E-CMR. To ignore the current reality would be a mistake. We heard from Police forces in 
Europe that now wish access to check for cabotage offences. We have heard from customs offices that state, that 
even though to them the E-CMR is available on request, they will request sight of every single E-CMR. The 
technology should also exist in that a record of every single person accessing the E-CMR.

The E-CMR should be acceptable for use everywhere CMRs are currently used. That is not saying that everyone will 
move at the same speed, but the aim should be that everyone can benefit from the huge savings in costs and 
efficiency that E-CMRs can give. 

The hybrid model put forward by other parties, seems like an admission of failure. Throughout the whole of the 
meetings the group has been talking about the fallback option being a printed copy of the E-CMR. This is very 
different from saying it is hybrid.
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The technology side is a real issue of discussion. The CMR convention is a private law and some feel that 
Governments nor the UN should have any involvement. However without an internationally recognised and accepted 
electronic signature then many countries will not accept the E-CMR. The E-CMR needs to be credible everywhere.

It should be noted that if the wording of the CMR convention goes forward to the E-CMR with every box needed 
to be completed as per the convention, then the E-CMR will never be used by Freight Forwarders nor any Road 
Hauliers that sub-contract any of their business or use 3rd part hauliers to supplement their fleets.

In conclusion more time is required by the private and public sectors to discuss all the issues and to ensure that we 
have a living document ready to move forward.

I am happy to take any questions.

Thank you for listening. 
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