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Seminar on the Facilitation of border crossings
in international rail transport
(10-12 December 2001, Karlovy Vary, Czech R.)

Summary of conclusons

A Seminar on the facilitation of border crossngsin internationa rail trangport took place in Karlovy Vary
(Czech Republic) from 10 to 12 December 2001.

Representatives of the Minidries of Trangport, Minidtries of Fnance (Cugtoms
Divison) and Railway companies from 11 countries took part in a broad exchange of views on aspects
related to the execution of procedure and formaities at the railway border crossings.

The Seminar was a S0 attended by representatives of UIC, Gibb Ltd., (Jacobs consultancy) and UNECE-
TER. Theligt of participants is attached (Annex 1)

The TER Project Manager presented the aims of the Seminar and chaired the meeting.

During discussionsit was underlined the importance of thisactivity for increasing the railway efficiency and
competitiveness of rail trangport in the TER countries. In addition thereis the need for harmonisation of
border control proceduresto EU standards because many of the TER countriesarein the process of joining
the EU.

It was recognised the complexity of the border crossng issuesin therailway overal activity and the great
importance of removing the obstaclesin thisfield by concerted actions taken by neighbouring countries.

It was appreciated that while important funds were spent for upgrading the infrastrucure in order to reduce
the travelling time in passenger and freight transport, two neighbouring countries ought to take necessary
steps to remove obstacles at border crossing, which sometimes do not require investments or only small

expenditure.

In this repect it is essentia to adopt legad measures for diminating the obstacles at border crossing and
encouraging the railway traffic as soon as possible.

During the Seminar the representative of UIC presented the Action Plan Border Crossing Project (ABC)
initiated and financed by hisorganisation. The Action Plans produced until now for severa border crossings
of the TER countries were consdered to be a useful basisfor bilaterd discussons between countries on
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this subject. The presentation of this ABC Project is attached (Annex 2.)

It was agreed that in addition to looking at theindividual circumstances of each border crossngtherewasa
need to investigate the overall Stuation on electronic data exchange.

The representative of Gibb (Jacobs consultancy) provided genera information on border crossingsissues
from severd studies done in the TER region.

Examples of the good functioning of cooperation among the authorities concerned with faciliteting the
internationd traffic viathe border crossings were presented by the representatives of Austria, Hungary and
Sovenia

The representative of Poland presented the new Polish system of autométic track gauge changing for
wagons, coaches and locomotives introduced on the Polish-Lithuanian rail border.(Mockava)

In order to ensure afollow-up of thisessentid activity for monitoring the progressmadeinthe TER regionin
thefacilitation of border crossing ininternationd rail trangport, thefollowing actions have been agreed upon:

1.Next meeting on this subject will take place in the last part of 2002 with the participation of al those
involved in the preparation of this Seminar. The process of monitoring the messures taken by the countries
for the facilitation of border crossng was consdered useful and necessary to be continued.

2. During the meeting the representatives of the countries agreed to report on the following aspects.

- average time spent by passenger and goods train at border crossings,

- progress made (in minutes) asaresult of implementing the measures taken by Governments (e.g.
customs, police, sanitary controls) and railways (e.g. new technol ogiesimplemented in border stations) for
passenger and freight trains to reduce the delays or time spent during border crossing;

- ghort information on bilaterd new agreements concluded or contacts which have taken place
between Governments and/or railways of nelghbouring countriesin order toimprovethe crossing of borders
viainternationd rall treffic;

- other measures envisaged to eiminate in the future the delays during the crossing of borders.

This report will cover, in case of internationa passenger traffic Euro City (EC), Inter city (IC) and Euro
Night (EN) trainsand in case of internationd freight traffic thefollowing typesof trans. Europe Unit Cargo
(EUC) inuse on salected routes, Rolling Road (Ro- L&) for accompanied international combined transport,
European Combined Trangport (TEC) for unaccompanied internationa combined transport, “ Just intime”

(AT trains running between indudtria centres from manufacturer to end user, aswdl as empty trains.

3. Countries will refer to dl raillway border crossngs Stuated on the TER network and include latest
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available dataas on 30 September 2002.

4. The practice of discussing border crossing issuesin bilatera groups established by two neighbouring
countries on this subject will be continued. In other cases such groupswould be established with aview to
developing good relations, trust and better understanding among the representatives of variousingitutions
involved in the border crossing procedures.

Thesehilatera groupswould aso discuss, by priority themeasuresincluded inthe ABC Project of UIC for
the various border crossings, with aview to therr implementation.

A report on such developments would aso be provided during the meeting in 2002.

5. Mutud information on new agreements concluded between countries, or arrangements for the
implementation of the existing agreements, would be provided so as to share the experience with other
countries.

6. The collection of additiona data on the Stuation in border crossings was considered at this moment
obsolete. It was agreed to take up thisissue for consderation at the next meeting in 2002.

7. Theimportance of the close co-operation between different internationa railway bodies was
underlined. Specid emphasis should be placed on improving border crossing procedures with aview to
increasing the efficiency of the rallways as wdl as avoiding duplicating of efforts.

8. Thissummary of conclusonswill be presented for gpprovd to the next meeting of the TER Steering
Committee.
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Seminar on facilitation of border crossings procedures

(10-12 December, 2001, Karlovy Vary)

List of participants

- Mr. Werner Fritthum

Expert, Department for Railway Infrastructure
Minigtry of Transport, Innovation and Technology
Audria

- Mr. Peter Leitner

Expert

Federd Minigtry of Finance, Customs Division
Audria

- Mr. Rudolf Kaller
Infrastructure/Internationd Affairs
Austrian Federal Rallways (OBB)
Audria

- Mr. Hemut Medlich

Adviser

Audrian Rail Engineering (ARE)
Audria

- Ms. Vesdlka Kamburova

State Expert in Freight Trangport of
NC Bulgarian State Railways
Bulgaria

-Ms. Smeona Simeonova

State Expert in European Integration and
Foreign Relations Directorate

Ministry of Transport and Communications
Bulgaria
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Croatia - Mr. Josip Staresinic
Adviser
Croatian Rallways (HZ)
TER Nationd Co-ordinator
Crodtia

- Mr. Berberovic Sukrija
Heed of divison

Ministry of Transport
Crodtia

Czech Republic: - Mr. Véclav Novécek
Head of the department
Minigiry of Transport and Communications
TER Nationa Co-ordinator
Czech Republic

- Mr. Frantisek Hep
Commercid director
Sudop SA Praha
Czech Republic

- Ms. Petra Rubriciusova

Expert

Generd Directorate of the Czech Ralways
Strategy Department, (Section of EU Integration)
Czech Republic

Hungary: - Mr. L&szl6 Fenyves
Head of department
Operational Directorate
Hungarian State Railways Co. Ltd. (MAV)

Hungary
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- Mr. Gyorgy Szabo

Deputy Director for

International Redlitons,

Hungarian State Railways Co. Ltd. (MAV)

Hungary

- Ms. Rita Ulveczki

GYSEV - Gyor-Sopron-Ebenfurth Rallway S.C.

International Department; rapporteur
Hungary

- Mr. Gintautas Labanauskas

Head of the Railway Transport Section
Ministry of Transport and Communications
Lithuania

- Ms. Aurika Peleckaite

Senior Specidist

Internationa Relations Department
Lithuanian Rallways

Lithuania

- Mr. Rimantas Satkauskas
Deputy Head, Freight Unit
Lithuanian Rallways
Lithuania

- Mr. Andrzg Kopicki

Chief Expert

Polish State Railways (PKP SA) Headquarters
Poland

- Mr. Piotr Glinka
Expert

PKP S.A. Headquarters
Poland
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Romania: - Mr. Marin Stancu
Counsdlor, Genera Directorate for Regulations
and Qudity of Rallway Services
Ministry of Public Works, Transport and Housing
Romania

- Mr. Marian Cotofana,
Head of Infrastucture Access
CFR SA.

Romania

- Ms. LuciaVoinescu
Customs Expert, Generd Customs Directorate
Romania

Slovakia: - Mr. Jarodav Kniz
System Expert
Generd Directorate of Sovek Railways
Sovakia

- Mr. Zlatko Balaz

System Expert

Generd Directorate of Sovak Ralways
Sovakia

Slovenia: - Mr. Robert Pajk
Senior Adviser
Railways Office Ministry of Trangport
Sovenia

- Mr. Marcel Federl

Expert

Management of Infrastucture Control
And Safety Systems - Reguldions
Sovenske Zdeznice D.D.

Sovenia
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- Mr. Ali Oksak

Section Manager

Traction Department, Turkish State Railways
Turkey

- Mr. Ercan Dilbilmez

Ingpector, General Directorate of Security
Department of Foreigners-Borders-Asylum
Turkey

- Mr. Claude Boutte
Charge de Mission
E-W Dividon

- Mr. Richard Edmunds
Technicd Director

- Mr. Mircea Lupescu
Project Manager

- Mrs. Elisabeth Lipcsey
Adminigrative Officer



