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A. BACKGROUND AND MANDATE

1 Following areview of itsactivities undertaken by the Working Party at itsthirty-aghthsesson
(TRANS/WP.24/97, paras. 72-74) based on documentation prepared by its Chairman
(TRANS/WP.24/2002/12) and the secretariat (TRANS/WP.24/2002/11), the Inland Transport
Committee, a its Sxty-fifth session in February 2003, endorsed in principle the proposd of the
Working Party to refocus its scope of work and the organization of its activities. The Committee
stressed the necessity of pursuing the review process in close cooperation with the ECMT and
requested the Working Party to present arevised programme of work for the period 2004-2008 for
approvd at itssixty-sixth session in February 2004 (TRANS/2003/13; ECE/TRANS/152, para. 95).

2. At itsthirty- ninth sesson, the Working Party requested the secretariat and its Chair and Vice-
chair to prepare, in cooperation with the Chairperson of the ECMT Group on Combined Transport,
representatives of the European Commission and other interested del egations, anew programme of
work for the Working Paty as well as a new concept for the organization of its work
(TRANS/WP.24/99, para. 12).
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3. In accordance with this mandate, the Chair and the Vice- Chair of the Working Party met on
20 June 2003 with representatives of the ECMT and the European Commission (DG TREN) aswell
with a few experts and the UNECE secretariat and prepared a firgt draft of the requested new
programme of work for consderation by the Working Party. This draft is contained below and
highlights clearly the proposed modifications to the exigting programme of work.

4, Inparticular, it is proposed to modify the name of the Working Party on Combined Transport
(WP.24) to Working Party on Intermodal Trangport (WP.24). It is fdt that this change of name
would better reflect the scope of work to be carried out in thisfield and would focus attention on the
smooth movement of intermoda transport units (ITUS) by and between different modes of trangport
without handling the goods themselves in changing modes (refer to the UNECE, EC and ECMT
“Terminology on Combined Transport” (Www.unece.org/transwp24/24term.html)¥). Theactivities
and the name of the relevant services of the European Commission DG TREN havedready takenon
board this concept (“ Intermodaity and Logigtics”) and the ECMT isaso planning to follow thisline.
5. It is dso proposed to include the “ analysis of modern transport chains and logigtics” into its
programme of work on the understanding that the Working Party will focus on technicad and legd
issues based on congderations and analyses to be made by ECMT.

6. The other proposed modifications consolidate and re-focus the present activities of the
Working Party without modifying the substance of its programme of work.

¥ Multimodal transport: Carri age of goods by two or more modes of transport.

Intermodal transport: The movement of goods in one and the same loading unit or road vehicle, which uses
successively two or more modes of transport without handling the goods themselves in changing modes.
Combined transport: Intermodal transport where the major part of the European journey is by rail, inland
waterways or seaand any initial and/or final legs carried out by road are as short as possible.
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B. PROGRAMME OF WORK FOR 2004 TO 2008?

PROGRAMMEACTIVITY 02.9: [COMBINED TRANSPORT] INTERMODAL TANSPORT
Promotion of combined and [multimodal] intermodal transportPriority: 1

Description Condderation of lega, adminidrative, documentary, technical, economic and
environmenta aspects of combined and [multimoda] intermodal transport with a view to the
development of measuresto promote combined and [multimodal] inter modal trangport aswell asthe

maximum utilization of equipment, infrastructure and terminas used for such transport.

Work to be undertaken: The Working Party on [Combined] I ntermodal Transport will pursue the
following ectivities

CONTINUING ACTIVITIES

@ Consider ation of measur esto promote efficiency of intermodal transport aspart of a sustainak
waystoimplement a harmonized set of best practicesand partner ship modelsfor intermodal
transport operations (road, rail, inland water trangport and short-sea shipping).Priority: 1

Output expected in 2004:

Prepar ation of modelsor best practicesfor international action plansor agreements
among Governments and private and public actors involved that can provide a
framework and benchmarks for collaborative action towar ds the development of
competitive inter national intermodal transport services.

Z Textin square brackets|...] refersto text proposed for deletion; text in bold charactersindicates newly proposed text.
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(@] (b) Review and updating of the European Agreement on Important Internationa

Combined Trangport Lines and Related Ingtdlations (AGTC) with aview to:

- Extending the AGTC network to al UNECE member countries concerned taking account of
the work aready undertaken by ESCAP and OSZhD;

- Taking into account new developments in trangport markets (demands and requirements),
induding new East-West traffic flows,

- Implementing and, whenever feasible, improving existing standards and operationd
parameters;

- Raisng environmenta, energy and safety standards.Priority: 1

Output expected in 200[3]4

Adoption of an extended AGTC network covering al UNECE member countriesin Central
Asiaand the Caucasus.

Inclusion into the AGTC Agreement of new East-West combined transport lines.

[(b) Review and andysis of posshilities to develop inter-regiona combined transport services,
including the use of the Trans- Siberian railway. Priority: 2

Output expected in 2003:

Report to be prepared as the basis of information provided by concerned UNECE member
Governments and internationa organizations)

[(c)  Monitoring of theefficiency of variousmodes of transport of rdevancefor combined transport
operations. Anaysis of waysto implement aharmonized set of best practices and partnership models
for combined rail/road transport.Priority: 1

Output expected in 2003

Review of the efficiency of variousmodes of transport of relevancefor combined trangportin
the sessons of the Working Party and cooperation with other relevant subsidiary bodies of
the Inland Transport Committee. Final report by an informa Ad hoc expert group on best
practices and partnership models.]
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[(d)  Andydsof daareguirementsfor transshipment and handling requirements, of marking, coding
and identification sysemsfor meansof trangport and loading unitsin combined trangport, induding the
promotion of electronic data processing, with aview to improving theflow of information among the
various operators and to dlow for a better integration of production and digtribution systems
(logigtics) using combined trangport techniques.Priority: 2

Output expected in 2003

Review and andlys's of standardized data systems for combined transport operationswith a
view to possibly preparing international recommendations on this subject ]

[(®)] (¢) Monitoring of weights and dimens ons of |oading units used in [ combined)] intermaodal
trangport in accordance with resolution No. 241 adopted by the Inland Transport Committee on
5 February 1993. Thisincludes congderation of possibilitiesfor sandardization of |oading units and
the compliance with safety regulations.Priority: 1

Output expected in 200[3] 4:

Review of the issues based on one annud report to be prepared by the UNECE secretariat
on latest developmentsin thisfield.

d) Analysis of modern transport chains and logistics that allow for an integration of
production and digtribution systems providing arational basisfor Governmental decisions
on efficient intermodal trangport regulations and infrastructuresPriority: 2

Output expected in 2004:

Review of technical and legal issues and development of regional implementation
tools and measures based on consider ations and analyses made by the ECMT.

[(F)] (e)[Monitoring] Analysis of technicd and organizationd measures to optimize termind and
transshipment procedures dlowing for more cogt-effective handling procedures of loading units.
Andysis of posshilities to improve efficiency and qudity of termind operaions in [combined]
intermodal transport.

Priority: 2
Output expected in 200[3] 4:

Report to be prepared on the bass of information provided by UNECE member
Governmentsand internationa organizationsallowing the prepar ation of benchmarksfor
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the efficient operation of intermodal terminals. [Find report by an informa ad hoc
expert group on efficiency and quality of termina operations in combined transport.]

[(@ Andysis of economic and environmenta aspects of combined transport, including
adminigrative measures and activities of the transport industry, with aview to promoting sustainable

trangport development.Priority: 1

Output expected in 2003:

Follow-up to the 1997 Regiond Conference on Trangport and the Environment (Vienna, 12
to 14 November 1998) on the basis of the Programme of Joint Action adopted at the
Conference, to be determined in accordance with the decisionstaken by the Joint Meeting on
Transport and the Environment and inter- secretariat consultations.]

[(h)] (f) Monitoring and reports by the secretariat on behaf of the Working Party on the following
subjects for congderation by the Working Party upon specific request only:

- Trandation and updating of the [combined] inter modal trangport terminology into Arabic,
Chinese and Spanish in order to contribute to the dissemination of thejoint ECMT, EC and UNECE
glossary of termsused in thisfidd;

- [Combined] I ntermodal transport techniques and operaions (induding inland waterwaysand
coagtd shipping techniques) as abass for a possible international compendium of measures for the
safe handling and temporary storage of dangerous goods;

- National approva procedures for containers and swap-bodiesin the framework of relevant
conventions, such asthe CSC Convention, with aview to better harmonizing such procedures,

- New services and technologies in combined and intermoda transport, including sealinland
waterways and sealland interfaces, and the use of bimoda road/rail vehicleswith aview to be ableto
andyse the potentid of [combined] intermodal transport;

- Data requirementsfor transshipment and handling operations, of marking, coding
and identification syssemsfor meansof transport and loading unitsin intermodal transport,
including electronic data processing;

- Analysis of economic and environmental aspects of intermodal transport, including
adminigtrative measures and activities of thetransport industry, with a view to promoting
sustainable transport development.Priority: 2
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Output expected in 200[3] 4:

Report(s) to be prepared by the secretariat asabasisfor discussion by the Working Party, as
appropriate.

ACTIVITIESOF A LIMITED DURATION

[()] (g) Andysis of possihilities for reconciliation and harmonization of liability regimes governing
[combined] intermodal transport operations.Priority: 1

Output expected in 200[3] 4:

Review of rdevant activities undertaken by internationa organizations and, if gopropriate,
preparation of adraft legd instrument for multimodal overland trangport covering the UNECE
region.

[(1D] (h) Analysis of the consequences on the organization of [combined] intermodal transport in
Europe resulting from the devel opment of [combined] inter modal trangport serviceson interregiona
ral links between Europe and Asa, including the Trans-Siberian railway, and vice versa. This
includes the organization of an inter-regiond meeting harmonizing the lega and adminigtrative work
carried out by relevant international organizationsin Europeand Asia(e.g. ESCAP, UNCTAD, EC,
OSZhD). Priority: 2

Output expected in 200[3] 4:

Based on work carried out by ESCAP, study on the feasibility of an intergovernmental
mesting, jointly organized with ESCAP, in Centrd Asaor the Caucasusto agree on common
measuresto facilitate [combined] intermodal trangport servicesaong theinterregiond links.




