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l. Background

1. The Strategic Framework lays down the basic sagsgpmme objectives, expected
accomplishments, with their indicators of achievaima strategy to achieve the subprogramme
objective and a list of legislative mandates.

2. A draft Strategic Framework 2010-11 for subpaogme 7 has been approved by the
Timber Committee at its &5 session (ECE/TIM/2007/5 and ECE/TIM/2007/9), withe
possibility to introduce modifications, in line Withe outcome of the Strategic Review.

3. The Timber Committee is invited to review and@se the relevant parts of the 2010-11
Strategic Framework for the timber and Forestrypsoramme of UNECE, in light of the

Strategic Plan 2008-13 (ECE/TIM/S/2008/3), for sidmon to the UNECE Executive

Committee and United Nations Headquarters. Propasedifications, on the basis of the
responses from governments to the Strategic Resrgwiry, are presented in Annex 1.

I. Revised Strategic Framework 2010-11

A. Objective of the organization

4. On the basis of the draft Strategic Plan forithegrated programme of work on timber
and forestry for the period 2008-13, it is proposedodify the objective of the organization to
read “To promote sustainable development of thestosector throughout the UNECE region.”

5. This objective is broader, and less detailedh tii@e previous objective, with the
understanding that the areas of activities aredish the expected accomplishments and the
means for achieving the objective in the stratefgye programme.

6. The overall objective for the biennium 2008-89 contained in the UN Strategic
Framework (A/61/6/prog.16) for subprogramme 7, as@pproved by the Timber Committee
previously, is: “To improve sustainable forest mgaraent, including the sound and legal use of
wood, other forest products and services througtt@iECE region.”

B. Expected Accomplishments

7. Expected accomplishments, to achieve this albgecare formulated for each biennium.
Compared to previous version of the Strategic Freonle 2010-11, the notion of “material and
energy” use of wood has been introduced, basetenutcome of the Strategic Review process
and to reflect the scope of activities the Comrmaittas recently embarked on. It reflects the fact
that fuelwood has gained importance over the lasts and its significance on the markets is
estimated to further increase. The use of wood&h material and energy purposes has been a
major subject of the recent Timber Committee Maiistussions and Policy Forums.
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C. Strategy

8. The strategy lays down responsibiliies and reefor achieving the objective. It
explains that the Timber Section, responsible lierimplementation of the subprogramme, will
mainly work through monitoring, analysis, capadityilding and the provision of a forum for
policy discussions. It is proposed that the exglanabe added that the programme provides a
platform for topical policy discussions, as thisasfar not explicitly reflected.

9. It is proposed that work to implement sustaiedbrest management through capacity
building activities in particular in Eastern Europe, Southeast EyrtmeCaucasus, Central Asia
and the Mediterranean region, also be reflectedhén strategy, as a means to achieve the
objective.

D. L egislative mandates

10. General Assembly resolution 62/9¢hich endorses the Non-legally binding instrument
on all types of forestsagreed at the"™session of UNFF, has been added to the list dglaiye
mandates. This resolution encompasses the founlgtidjectives on forests, which the Timber
and Forestry subprogramme will contribute to imptatng regionally.
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Annex

Proposed Strategic Framework for the period 2010-2011

Subprogramme 7

Timber and Forestry

(as endorsed by the Timber Committee at i8 §&ssion (ECE/TIM/2007/5),
with proposed changes, to reflect the outcome ®fStnategic Review)

A.
throughout the UNECE region.

Expected accomplishments of the
Secretariat

I ndicator s of achievement

(a) Increased understanding, based on beftePercentage of ECE countries able to prov
statisfactory data on qualitative indicators of
sustainable forest management

monitoring of  sustainable fore
management, encompassing:
(i) Policies and institutions,
(ii) Forest resources
(ii)Sound use of wood, for material af
energy purposesin domestic anc
export markets
(iv)The outlook for the sector in

broader, cross-sectoral context

1(gii) Percentage of ECE countries able
jprovide satisfactory data on quantitat

;stimated baseline: 65%, Target: 67%

guestionnaire (which monitors the sound use
wood)

Estimated baseline: 65%, Target: 67%

indicators of sustainable forest management]

(iif) Percentage of ECE countries able to
provide satisfactory responses to the
ECE/FAO/International Tropical Timber
Organization/Eurostat joint forest sector

Estimated baseline: 68%, Target: 70%

(iv) Percentage of policy makers and ot
stakeholders regarding selected policy ford
and workshops as useful

Estimated baseline: 75%, Target: 75% of
policy makers and other particiants rating
selected policy forums and workshops as
satisfactory or above

Objective of the Organization: To promotesustainable development of the forest sector

de

> of

ner
ms

(b) Increased capacity of countries of East
Europe, the Caucasus, central Asia
South- East Europe to achieve sustaing
forest management at the national level

gryilding activities regarding them as useful
2 frgtimated baseline: 75%

1bl}ﬁrget: 75% of participants in capacity

(i) Percentage of participants of capacity

building activities, rating them as satisfactory

or above
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B. Strategy

The responsibility for the subprogramme is vestedhe Trade and Timber Division, Timber
Section. The subprogramme will aim at developing applying analytical and monitoring tools,
both on policy and on developments on the groumdiecting, validating and disseminating
information and analysis, as well as stimulating #xchange of experience, best practice and
joint efforts to measure progress. The programmeviges a platform for topical policy
discussionstaking into account the changing policy envirommerotably as regards climate
change and bioenergit promotessustainable management of forests as well asainedsand
legal use of forest products, for raw material asrergy, and forest services, based on
appropriate policies and institutiorBriorities for 2010-2011 are guided by the outeawf the

5" Ministerial Conference on the Protection of FasdatEurope, placing emphasis through the
Warsaw resolutions on “forests, wood and energyi amss-sector coordination, including
“forests and water.” This has been affirmed by dliécome of the 2007-08 Strategic Review,
placing a major emphasis on climate change, bioggn@nd wood mobilization. The importance
of sustainable forest management, sector poligigksimstitutions, forest products markets, and
cross sectoral cooperation has been reaffirmed.

While all countries benefit from international cesgtion through the subprogramme, the
subprogramme will pay special attention to the toes of Eastern Europe, Southeast Europe
the Caucasus, Central Asia and the Mediterranegiomreto implement sustainable forest
management through capacity building activitiés part of the strategy to implement the
subprogramme, UBRCE will carry out its work in cooperation with FA@nd the Ministerial
Conference on the Protection of Forests in Eurape @rovide regional input to the United
Nations Forum on Forests. To support forest managenmcluding the use of wood and forest
products, that is sustainable from the ecologieglpnomic and social point of view, it is
necessary to maintain a good balance between those aspects, based on a strong consensus
about goals and methods among all stakeholderselisas to ensure that the strategy is well
integrated into the policy framework of other sest(the cross-sectoral approach). Achieving
sustainable forest management is primarily a sayeraational responsibility. However,
regional international cooperation, through thebim and forestry subprogramme and its
partners, will contribute by developing and dissemting concepts and information, sharing
experience and defining standard measurement tioldicators) for sustainable forest
management.

C. L egislative mandates
Subprogramme 7 Timber and forestry

General Assembly resolutions:

54/218 Implementation of and follow-up to the outeoof the United Nations Conference on
Environment and Development and the nineteenthi@peession of the General Assembly.

62/98Non-legally binding instrument on all types of feig

ECOSOC resolution:
2006/38 Workplan on reform of the Economic Comnaissior Europe and revised terms of
reference of the Commission.



