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Management of a business
register

• Attitude

• contribution to objectives on a higher
level

• be continously aware of the
environment

• Transparent communication

• expectations

• communicate about results



Vision and strategy
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From strategy towards
results
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Result oriented
managing

• Communication about

expectations

• Contribution to higher objectives

• Performance indicators

• Priorities

• Resources



•Reorganisation in
2000
•Business register strategy
•
•Hierarchy of objectives for the department
business
•  registers

• Definition and description of the products and
•   processes

• Definition of the operational structure
• sections
• staff
• tasks

• Definition of performance indicators (pilot)



Strategy: some main
aspects

• Proactive profiling of large complex
enterprisegroups
– Partly combined with coördination of data-

collection

– High statistical  impact

• Reactive profiling (event-driven)
– Minor statistical impact

• Computer based compilation of
statistical units and characteristics on the
basis of input data



• Units, characteristics and events

– Timeliness

– Accuracy/consistency

– Completeness

• Process

• Accessibility

Quality: what….?



Quality: when….?
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   Quality tuned with demands in
estimation

   and analyses procedures.

   Some examples:

   - Maintenance strategy

   - Frozen classifications

   - Priority for consistent input data

Quality: statistical
impact….?



Pilot: performance
indicators

• Timeliness, accuracy and

completeness

• Statistical units enterprise:

– Main activity and size-class

– Births and deaths

– Events

• Statistical impact

• Level: department, section and staff



Requirements for
performance indicators

• A PI should measure the quality of a
product (as the result of a process)

• A PI must be measurable

• Agreement with users about the PI’s

• Staff has to be able to manage a PI



Measurement

Perf. indicator


