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l. PERFORMANCE AGREEMENT BETWEEN THE MINISTRY OF FINANCE AND
STATISTICS FINLAND

1. Annual budgets are based on the plans and financial frameworks for the next four years. The
Government ratifies the financial frameworks of its ministries annually for the next four years. The ministries
then decide upon the corresponding financial frameworks for the agencies subordinate to them. The
Government’ s proposal for the annual state budget is based on these financial frameworks. The parliament
ratifies the annual state budget.

2. The annual performance agreement between the Ministry of Finance and Statistics Finland is based on
the strategic plan and annual budget. The budgetary period is one calendar year. The system of planning and
budgeting covers both the activities financed out of tax revenues and those financed from fees paid by
customers or from other income (net budgeting system). Funds granted may be used within the current year or
the next. Implementation of the performance agreement is monitored at four-month intervals.

A. Perfor mance agreement between the director general and the Directors of the units

3. All Directors of units make their own performance agreement with the Director General of Statistics
Finland. The annual agreement process is iterative: top-down and bottom-up. It is based on the performance
and accounting report from the previous year, the annual state budget and the financial framework for the next
four years.
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4, Initially, the units make their proposals for the performance agreements for the next year and for the
strategic plan and financia framework for the next four years. These are based on the preliminary frameworks
given by the Director General. Prior to this, management discussions take place about the general performance
and accounting framework for the next year. Once the proposals have been made there is a management
planning and consolidation seminar between all Directors and important specialists.

5. When the performance agreement between the Ministry of Finance and Statistics Finland is signed
(December), the Director General and the Directors of the units sign the performance agreements of the units
(December — January).

. FROM STRATEGY TO ACTION

A. Strategy planning at the agency level

6. The strategy planning of Statistics Finland is based on the balanced scorecard approach (Kaplan &
Norton 1996). Figure 1 shows the success factors of Statistics Finland (or its strategic objectives).

Success factor s of Statistics Finland

Public responsibility Customer responsibility

= Relevant and high-quality statistics supply = Value for data users

= High profile and good public image <+—> | « Consistent network services

= International responsibility

Resources and efficiency Processes and structures

= Sound financial frame = Fluent and reliable processes

= Improvement of productivity Sam —» = Productive development activity
= Co-operation and leadership

!

Renewal and welfare
= Learning, motivation and renewal capacity
= Work atmosphere and welfare

= Total quality of activities

Figure 1: Strategic objectives of Statistics Finland

7. The mission of Statistics Finland is:
Statistics Finland combines collected data with its expertise to produce statistics and information
services for the needs of society, promotes the use of statistics and develops national official statistics;
The vision of Statistics Finland is:
Statistics Finland is a top unit in its field, recognised nationally and internationally for its high-quality
data production and expertise, and for its co-operative and service capacity;
The values are:
Co-operation and mutual appreciation - Respect of the principles of statistical ethics - I nnovativeness,
continuous improvement of activity and know-how - Service orientation - Productiveness of activity.

8. The important actions connected with this strategic planning model are:

Implementation of a New Production Model based on the Data Warehouse Approach and digitized production
process; Customer relationship management; Devel opment of web-based services; Quality and methodological
improvements; Data security procedures; Introduction of new forms of learning (including e-learning); Project
for the development of leadership and supervisory work; Improvements on internal communication (e.g.
Intranet); and Further implementation of competence strategy. From the IT point of view the new production
model is the most important and interesting.
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B. The strategy of the Information Technology and Statistical M ethods Unit (IT Unit)

9. The IT Unit manages amost all tasks that are connected with the information technology of Statistics
Finland. Like all other units, the IT Unit makes a performance agreement with the Director General. Because
the IT Unit administers aimost all IT expenditure, it draws up and updates an I TC expenditure plan for the
coming four years in connection with the Unit’s performance agreement.

10. The mission of the IT Unit describes the duties of IT:
The IT Unit guarantees that at Statistics Finland - applications function - classifications and concepts
arein use - computers are running and PC support is near - data are secured, protected and in use -
statistical methods are available;

the vision of the IT Unit is:
ThelT Unitisaunit of IT professionals who are managed by coaching, it provides with its own
excellence the necessary equipment/facilities for the excellence of Statistics Finland;

and the values of the IT Unit are the same as the values of the whole of Statistics Finland.

C. The basic strategic goals of I T for 2004 — 2008

11. The basic goals are: development of leadership and supervisory work; development towards a unit of
IT professionals; development towards a learning organization; promotion and support of the production model
work.

12. To fulfil these strategic goals we have a 20-point programme where the details and responsibilities are
defined.
D. Know-how and IT

13. The IT Unit has its own knowledge data system about the know-how of its IT people. The contents of
this system are updated once a year. Every IT person updates his or her own data. After this, IT teams go
together through the data of the team members. This way the contents of the system are not based on the
personal opinions only.



