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1. KonnekTHBHBIN MOIX0] K PENISHUI0 TTPOOIIEM SIBIISIICS BeChMa MOMYIAPHON IPakTHKOH B 90-¢
T'OJbI. B Cratuctnueckom YIIpaBJICHUA q)I/IHJISIHI[I/H/I MBI paCCMaTprUBACM KOJUICKTUB B Ka4C€CTBC
HEOOIBIION TpyIbI JIAI CO B3aMMOJOIOJTHAOIINMU SKCIICPTHBIMU 3HAHUAMU, KOTOPLIE COBMECTHO
paloTaroT Haj JOCTIXEeHHeM obuiei nenu. KosiekTus o3HauaeT HeuTo OoJIblee, YeM IPOCTYIO CYMMY
3HAHWM ero WieHOB. I TOro 4yToObl N3BJIEYh MAKCHMAIIbHBIE IPEUMYIIECTBA OT KOJJIEKTUBHON (hOPMBI
paboThl, HEOOXOAMMO TaKKE MPOU3BECTH U3MEHEHHS B CaMOii opraHu3anuu. TpaaunuoHHas
uepapxuueckas (hopma opraHu3aliy J0JHKHA ObITh 3aMeHEeHa TOPU30HTATILHON cCaMOyTIpaBIsIOIIEHCs
OpraHU3alMOHHON MoJeNbl0. J[aHHBIE N3MEHEHHS MOTYT 3aTParuBaTh BCIO OPraHU3aLMIO WK
OCYILECTBIISIThCSA Ha YPOBHE IOAPA3/AEICHUI.

Astop: Mapkky Caiierc.
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2. B Craructnueckom ynpapneHnn OUHISHINN OJHAM U3 TIEPBHIX MOIPa3/IeIeHHN, TIepeIeIInX Ha
KOJIJIEKTHBHYIO (hopMy paboThl, CTallo NoApa3zeieHre yciIyr HHQOpManuoHHON TexHonoruu. llepsbiit
1rar B 9TOM HalpaBiIeHUH ObUT cieaH B 1996 romy, Koraa Mbl OpraHU30BaIN KOJUIEKTHBHYIO MOAJCPIKKY
npoiiecca BHEAPEHHs padounx cTaniuil. CleAyIomyM MaroM BUJIOCh U3yUeHHE Pa3iInYHbIX GOpPM U
pEelIeHnH TI0 COBEPIIIEHCTBOBAHUIO Pa3pabOTKH MPHIIOKEHUH. MBI IPUCTYTHIN K TUTAHWPOBAHUIO Ty TeH
BHE/IPEHHUS KOJUIEKTUBHBIX METOJI0B PaOOTHI M OPraHU3alMK B 00JIaCTH pa3pabOTKU NPHIIOKEHUH.

B Havane 1999 rona Bcs IeATEIBHOCTD 10 pa3paboTKe MPHIIOKEHUH Obljia MepeBe/icHa Ha KOJUIEKTUBHYIO
OpraHu3aIHio PadoTHI.

3. Korna mpl mprucTynmim K BHEIPEHUIO KOJUIEKTUBHOW OpraHU3alny PabOThI, OTHA U3 TIeei
3aKJII0yYanach B HapallMBaHUU KalluTalla 3HaHUM, T.€. UCTIOIb30BaHUH CKPBITHIX pe3epBoB "HOy-xay"
OpraHuzalyy. YTBEp)KIAETCs, YTO OOBIYHO MOKET OBITh 33/IEHCTBOBAHO TOJBKO 5-15% oT obmiero
00beMa MMEIOLIMXCS B OpraHU3alyy 3HaHUH. AHAaJOTMYHBIM 00pa30M, HHTEIUIEKTYaJIbHBIN TOTEHIINAT
COTPYAHUKOB HCIOJIb3YETCS TAKKE HE B TIOJIHOM Mepe.

4. Ha nepBoHauaibHOM 3Tarie OCHOBHBIE LIEJTU KOJUIEKTHBHOM OpraHu3aly paboThl 3aKIII0YaICh B
CIIETyOIIEM:

. pa3paboTKa MPHUI0KEHNH JO/DKHA BECTHCH TI0 MEHBIIIEH Mepe Ha TOM jKe YPOBHE, UTO U paHee;

. YBEJTUUEHHE 110 CPABHEHHUIO C MPOIILION MPAKTHKOMN YMCIIa albTepHATHBHBIX BAPHAHTOB;

. Oosiee rOKOE pa3/elieHue Tpy/a;

. HaJJAKHUBAHUE COTPYAHUYECTBA U HHTEPAKTUBHBIX METOIOB PabOTHI;

. MOBBIIIEHHE YPOBHS YIOBJICTBOPEHHOCTH PAOOTOM.

5. [Moapasnenenue yciayr HHOOPMAIIMOHHON TEXHOJIOTHH BCET/Ia MO YEPKUBAIIO0 HEOOXOIMMOCTh

HaJIa)KUBAaHUA COTPYAHNYCCTBA CO CTATUCTUYCCKUMHU MMOAPA3CIICHUAMMU. B HacToALICC BPEMA 3TOT
acIIeKT IpuodpeTaeT Bce Ooblee 3HaUeHne. Mbl paccMaTpuBaeM KOJJIEKTUBHYIO OPraHU3aIUI0 paboThl
B KQ4ECTBE METOA, KOTOPBIN ITO3BOJISIET YCTPAHATh Pa3HOITIACHS MEXIY MOIPa3IeJIEHUEM YCIIyT
MH(POPMALMOHHON TEXHOJIOTHH U CTATUCTHUECKUMH HOApa3AeaeHusIMH. [lepBblil ONBIT CBUAETENBCTBYET
00 YBCJIMYCHUUN YUCJIa COBMECTHBIX ITPOCKTOB. OI[HI/IM U3 IOTCHIHUAJIbHBIX HYTGI\/'I Pa3sBUTUA
KOJIJICKTUBHOW OpraHu3anuy paboThl SBISIETCS CO3aHUE IPYII, B KOTOPbIE OYAYT BXOAUTH
OJIHOBPEMEHHO COTPYIHUKH U3 noapazaeseHus UT u cTaTUCTHUECKUX MTOApa3ICICHUI.



