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SUMMARY

1. The paper reports on some experiences in relation to the nanagenment of IT
resources and technol ogical change in Statistics Norway (SN). Having around 800
enpl oyees, SN is responsible for nost of the production of official statistics
in Norway. SN may, however, differ fromsonme other National Statistica
Institutes in two ways, which also may influence the choice of technol ogy and
the I'T challenges; SN has a relatively large research departnment and is

i ncreasingly dependent on |large administrative registers as an input to its
production of statistics.

2. Based on the experiences over the last years noving froma mainframe to a
UNI X platformand client-server solutions, it is easy to see that technol ogica
changes require nore tine and resources than foreseen, and that there are
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several challenges to naster the nanagenent of IT within a statististical
institution:

Any technol ogi cal change should be carefully nodelled and designed in

cl ose co-operation with the producer of statistics in order to neet their
requi renents (handling of large files requires different platforns and
solutions from buildi ng sophisticated anal yti cal nodel s);

In a decentralised organi zation (whi ch new technol ogy may encourage), good
co-ordination is inportant to achieve synergy and conmon sol uti ons and
wor ki ng net hods;

Devel opnent projects should be well-organi zed and eval uated on a regul ar
basi s;

Deci si ons on technol ogi cal change nust be nade clear by top nanagenent,
and followed by information and the necessary resources for

i mpl enent ati on;

New t echnol ogy introduced shoul d al ready have been tried out in other
simlar institutions;

General commercial solutions should be sought rather than specific in-
house devel opnent;

Learning fromother NSI's, and possibly concrete co-operation on
solutions, is essential

Use of external consultants nay be necessary, but this requires the
correspondi ng internal resources to ensure followup of results;

SN has a major challenge in maintaining and devel oping critical IT
conpet ence whi ch underlines the need to find “safe” and standardi zed
sol uti ons.



