7/ (&) unEecE

N v \\ oo st
s L w

A

dddeKkTnBHOe onepupoBaHue 1 passutue busHec-uHKybaTopa 1 ctapran
aKcenepartopa

OHNAAH TPEHUHT

27 n 28 ceHTAbpAa 2022 29 ceHTAbpA 2022
14:00-16:30 (Anmarbl, 11:00 - 14:00 (Anmarbl,
BuliKeK) BuLlKekK)

Mnatdopma Zoom
KoHTeKcTt

ESK OOH oKasbiBaeT noaaep KKy ctpaHam cybpernoHa CIMNEKA B ykpenneHum nx noteHumana ans
peanMsaunMm WHHOBALMOHHOM MNOJAUTUKM ANA  YCTOMYMBOTO PasBUTUA W paclUMpeHun
PermoHanbHOro  COoTpygHM4yectBa, B TOM uymcne B  06/1aCcTM  MHHOBALMOHHOIO
npeanpuvHMMmaTenbcTBa. HegaBHAA paboTa BKAKOYANa CMPaBOYHMK NO GU3HEc-MHKybaTopam u
OH/1TalH TPEHWUHT, @ TaK¥e CNPaBOYHMK MO MHHOBALMOHHbIM BbICTPOPACTYLWMM NpeanpUaTUSm B
cybpervoHe CMNEKA (oxudaemcs).

B pamkax pabotbl E9K OOH co ctpaHamu CMEKA no nogaepKke NHHOBALMOHHOMW NOIUTUKKU ANA
yctonumsoro passutua (YP), Pabouein rpynnoi CMNEKA no nHHoBaumsam u texHonoruam gna YP
6blna 3anyweHa nunoTHaa CeTb 6GU3HEC-MHKyHATOPOB WM aKCeNepaTopoB Aas YCTOMYMBOro
passutma CMEKA ana nopaep:kkn peanmsaumm MHHoBauuoHHoU cTpaTermn CIMNEKA ans
YCTOMYMBOro pa3BuTUA M ee [MnaHa agericteuin. 3Ta CeTb ABAAETCA NAaTGoOpMoM ANA Ananora m
obmeHa MHEHMAMKM MO BoMnpocam, Npobsiemam U pelleHMaAM, a TakkKe nepeaoBbiM OMbITOM,
CBA3aHHbIM C NOAAEPKKOM MHHOBALMOHHOIO NpeanpuHUMaTeIbcTBa Yepes busHec-mHKybaTopbl
(BU) n akcenepaTopsbl (BA) B cybpernoHe CMEKA.

Mepsbim Mmeponpuatvem CeTn 6bln0 npoBegeHue BebuHapa Ha Temy «Copencreue
WHHOBALUMOHHOMY MpeAnpPUHMMATENbCTBY MNocpeacTBOM 06pa3oBaTenbHbIX MpPoOrpamMmm B
cybpervoHe CMEKA» 19 ceHTabpa 2022. ITOT OHNANH TPEHUHT ABAAETCA YAaCTblO MEepPOnpUATUN,
HanpaB/ieHHbIX Ha obyyeHue, OoOMeH OMbITOM M YyKpenseHue noteHumana bW mn BA ana
3¢ EeKTMBHOM NOAAEPHKKM MHHOBALMOHHbLIX GMPM B cybpermoHe.

Llenun TpeHuHra

TpeHuHr npoBoaMTCA B pamKax meponpuatnin Cetn BusHec-nHKybaTopoB M aKkcenepaTopos
CMNEKA. Bo Bpema TpeHWHra 6yayT paccMOTpPeHbl caeayrowme BONpocbl 1) Kak yayywuTb
KayecTBO BblIOOpa MPOEKTOB B aKcesiepalMOHHbIE MPOEKTbl, NOAYyYUTb Bonbwunii addeKkT oT
CTapTanoB Yy4yacTBYKOLWMNX B MNPOEKTe MNyTeM QaKTUMBHOFO B3aMMOAEWCTBMA M MNOCTAHOBKMU
NPaBW/IbHbIX MHAMKATOPOB POCTa, 2) KaK B3aMMOAENCTBOBATb C BU3HEC aHTeNIbCKUMU CETAMU U
BEHUYYpPHbIMM oHAaMKM, 3) KaK OCywecTBNsTb B LENOM YCMNewHoe pasBuTua 6HusHec
NHKYBALMOHHOM N akcenepaLMoHHOM NPorpaMmmbl.

YyacTHUKu
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TpeHVHr npeAHasHayeH ANA  MeHeaKepoB UM COTPYAHWKOB OM3Hec-MHKybaTtopos m
akcenepatopoB B cTpaHax CMEKA, a Take pa3paboTyMKOB MOJIMTUKKU, IKCMNEPTOB, KOTOpble
pa3pabaTbiBalOT UAM Peanm3yoT MHHOBALMOHHYO MOJIMTUKY, BKAKOYAA acMeKTbl, CBA3aHHble C
NnoAAepKKON MHHOBALMOHHbIX NpeanpuaTuii (bnsHec-MHKYb6aTOPOB M aKcenepaTopos).

Ana dononHumensHol uHgopmayuu, obpawalimecs K /llodmune Taymuesol, KOHCYaAbMaHM,
ESK OOH Lyudmyla.tautiyeva@un.org .

DeHb 1: BTopHUK 27 ceHTAbBpSA

TEMA: KPEATUBHOCTb MHHOBALIUU U CTAPTAT

MopgknoyeHne K MeponpUATUIO

09:45 — 10:00
(eHesa) Cebinka Zoom 30ecb 0119 NOOKAOYEHUA
13:45 - 14:00

YuacmHuKkam pekomeHOyemcs npucoeduHUMbCA K ecmpeyve He MeHee

(Aamamel, buwkKek)
yem 3a 15 muHym 0o ee Havana.

BctrynutenbHoe cnoso
10:00-10:10
l-H. Kpucrogpep Areil, COTPYAHMK MO 3KOHOMWYECKMM BOMPOCAM,

14:00 - 14:10 CeKuma pa3paboTKM MHHOBAUMOHHOM NoanTUKKM, ESK OOH

Mogepatop: I-H Upaknuii Kawnbagse, skcnepT Mo MHHOBALMOHHOW NO/IMTUKE, TeHepasbHbIN
anpekTop Slabopatopuun byayuwero, Startup Central Eurasia

TeopeTuyeckasa 4actb O6CV,CI,MT cnegywoume sonpocobl:
® Y10 Takoe KpeaTnBHOCTb, UHHOBAUWWN U CTApPTan, Kak OHU

B3aMMOCBA3aHbl;

Buapl cTapTanos - pacnpegeneHune no 6U3Hec-MoAenam;
10:10-10:40 e [IpyMmepbl ycnelHbIX CTapTanos, UCNONb3YIOWMX pa3Hble BUsHec-
14:10 - 15:00 MOAENM;

e Kak creHepupoBaTb MHHOBALMOHHYO MAEK ANA CTapTana -
3HAYMTE/IbHO YNYYLLanA CYLLECTBYIOLLMIA NPOAYKT UK CEPBUC UM
co3aaBas abcoNtOTHO HOBYIO UAEHD.

ObcykaeHue

11:00-11:20
MepepbiB
15:00- 15:15

MpakTuueckas yactb (paboTa B rpynnax no cieAyroLmnm TeMaTUKam ¢
NPUMEHEHNEM MHTEPAKTUBHbIX OH/IalH MHCTPYMEHTOB
11:15-12:20 https://www.mentimeter.com/ n www.miro.com):

® licnonb3oBaHWe pasHbIX MeTOﬂ,OJ'IOI'Ml\;I 6pe[;1HCTOpMVIHI'a AanAa

15:15-16:20 o o
co34aHunA abCcoNOTHO HOBOWM UM YNYYLLEHHON Naewn;

o OueHKa M camOoOLLeHKa Mael Ha NnpeaMeT MHHOBALMOHHOCTH.

12:20-12:30 JdomawHee 3agaHune
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16:20 - 16:30 1. WHTepHeT aHann3 MHHOBALUMOHHOW Naeun, CO3A4aHHOM B TeYeHUe
ceccum Ha npeameT CyLLecTBOBaHMA aHAnNoros. Mcnonb3oBaTb
(https://crunchbase.com/, nouck no HoBocTAM W 06LWMIA
MOWUCK).

2. C6op v CTpyKTypMpoBaHue nHpopmaumu.

3. CamoaHanms Ha npegmeT TOro, Kak MOXHO YyAyylWunTb AAHHYHO
naeto.

4. BblpaboTKa pekomeHaauni.

DeHb 2: Cpeaa 28 ceHTAbpA
TEMA: CTAPTAIN AKCEJIEPALUMUA

09:45 — 10:00 MopknoyeHne K MeponpUATUIO
(*KeHesa) Ccbinka Zoom 30ecb 0414 NOOKAOYEeHUA
13:45-14.:00 YyacmHukam pekomeHOyemcsa npucoeduHUMsCca K ecmpeve He
Anmamel, buwiek) meHee Yyem 3a 15 muHym 0o ee Hauana.
Mogaepartop: I'-H Upaknuit Kawnbapase, skcnepT No MHHOBALLMOHHOM NOAUTUKE, FeHepasibHbIM
anpekTop Slabopatopuun byayuwero, Startup Central Eurasia
PedneKkcusa ¢ yuacTHUKaMM TPEHUHIa No NepBOMY AHIO U AOMALUHEeMY
3a4aHuIo:
>  HackonbKo BblpaboTaHHasA naes 6ol1a UHHOBALMOHHOM;
10:00-10:20
> Kakue aHanoru cyLw,ecTsytoT;
14:00 - 14:20 > KaK MOXKHO yny4lwnTb naeto;
> KaK MOXXHO MCnoab30BaTb AAaHHbLIN NPOLLECC B paMKax
aKceniepauMoOHHON Nporpammel.
TeopeTtuueckas yactb 06cyguT chnegytowme BONpochbl:
e [louemy cTapTan HyXaaetcs B AkcenepaTope (MK)
e [Ipumepbl rnobanbHbIX NydWnx AKcenepaTtopoB B MUpe —
AT 3/1eMeHTbI ycrexa
Craguun Akcenepaunm
14:20-15:10 e B3auMOOTHOLLEHMe cTapTana u Akcenepatopa (MK)
Bo3morkHble KpuTepum oTbopa cTpanTanos Ha npumepe
BeAyLLMX aKCeNepaTopos - KaKy MOAENb UCNONb30BaTh.
O6cyKpeHune
11:10-11:30 Nepepbis




15:10- 15:30
MpakTuyeckan yactb (paboTa B rpynnax c NPUMeHeHUem
WNHTEPAKTMBHbIX OHNANH MHCTPYMeEHTOB https://www.mentimeter.com/
11:30-12:25 M WwWw.miro.com ):

15:30 — 16:25 ® AHa/IM3 HECKO/IbKMX MUTYEN CTapTanoB 1 CAMOCTOATENIbHOE
bopmMmmnpoBaHMe OLEHKMN MO KpuTepuam otbopa (Muty
npeseHTauuun byayT npeacTaBaeHbl BO BpeMsA TPEHUHTA).

[OomawHee 3agaHue
12:25-12:30 » HaitTi 1 npoaHannsnpoBaTb KPUTEPUM OLLEEHKM YCMNELHOCTH
CcTapTana, Takue Kak BblICOKMI MRR, xopolwunin nokasaTenb no
16:25 - 16:30 CAC/LTV v apyrue (6ydym npedocmassneHsl O0noaHUMenbHsie
mamepuansl 048 AHAAU3A).
DeHb 3: YetBepr 29 ceHTAbOpA
TEMA: UHBECTUL WU B CTAPTAN
07:00 — 07:30 MopaknioueHne K MeponpuATUIO
(*eHesa) Ccbinka Zoom 30ecb 0414 NOOKAIOYEHUA
11:00-11:30

YuacmHukam peKomedeemCH npucoe<3UHumbc;7 K ecmpeye He

Anmambl, buwikex) meHee Yyem 3a 15 muHym 0o ee Hauana.

Mogepatop: I'-H Upaknuii Kawmnbaase, skcnepT No MHHOBALMOHHOM NONUTUKE, FeHepabHbIN
aupekTop Mlabopatopum byayuiero, Startup Central Eurasia

Pednekcua ¢ yuacTHUKaMM TPEHMHIA NO BTOPOMY AHIO U AOMALLHEMY
07:30-07:45 3a4aHMI0:

11:30 — 11:45 >  Kakue napameTtpbl pocta KPIs cTOUT yunTbiBaTb NPU Pas3BUTUMK
CTapTana.

TeopeTtnyeckas yacTb 06CyauT cnegytolime Bonpochl:
® KaK BecTu meHeaXXMeHT aKcenepatopa n paboTy co cTapTanamu;
e [lpuBneyYeHMEe MEHTOPOB U BbICTPaMBaHNE SKOCUCTEMbI BOKPYT

akceneparopa;
e Kak paboTaTb C MUHBECTOPaMK U NoTeHUManbHbiMK LP (Limited
07:45- 08:40 Partners);
e duHaHcoBble Moaenn bmusHec-MHKYH6aTopoB M bUsHec-
11:45-12:40 aKceniepaTopos;

® PUCKM M BO3MOMKHbIE Yrpo3bl 419 MHBECTOPA: MMPOBOW ONbIT
WMHBECTMPOBaHMA B CTapTanbl, GOPMbl U MEXAHU3M
WMHBECTMPOBaHUA;

® MOHUTOPUHT M OLEHKa Aa/IbHENLWEro pa3BUTUA CTapTanos,
ncnosb3oBaHMe mexaHmMamoB Startup KPIs calculator (Startup
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Central Eurasia).
O6cyxaeHue

08:40-08:50

MepepbiB
12:40- 12:50

MpaKTuyeckas yacTb (paboTa B rpynnax c NpUMeHeHem
WNHTEPAKTMBHbIX OHMANH MHCTPYMEHTOB https://www.mentimeter.com/
08:50 - 09:50 M WWW.miro.com ):

e OueHKa cTapTana Ha npeameT UHBECTULLMOHHOM

12:50 - 13:50
NpPMBAEKATENIbHOCTM - Ha KaKne napameTpbl obpalatoT
BHMMaHWE BEHYYpPHble NHBECTOPbI;
MoaBeaeHne UTOroB U 3aKIKDYUTE/IbHOE CN0BO
I-H Upaknmii Kawmnbaase, skcnepT No MHHOBALMOHHOM NOAUTUKE,
09:50-10:00 reHepanbHbli anpekTop Jlabopatopum byayuwero, Startup Central
13:50 — 14:00 Eurasia

I-H. Kpuctopep Aten, COTPyAHUK MO 3KOHOMMYECKMM BOMPOCAM,
Cekuma pa3paboTKM MHHOBAUMOHHOM NoanTUKK, ESK OOH




