Working Group on Technical Cooperation
Minutes of the seventh meeting
9 October 2007

Present: M. Adamantiadis, M. Apostolov, P. Baer, Ghowdhury, P. Kalampasut, M.
Krasznai, S.Ludwiszak, E. Ruminska-Zimny, M. Seyilb. Yampolskyi.

The meeting started at 10:00 a.m.

Item 1. Reporting on ECE outputs under RPTC

Mr. Chowdhury presented a note on reporting on BGfputs under the Regular Programme
on Technical Cooperation (RPTC), developed by T@Wcooperation with PPMEU. He
highlighted the main objectives of this documentjuding the need to ensure consistency in
reporting the RPTC-related outputs and comply wittember states’ request for
strengthening the provision of RPTC programme parémce information.

In the discussion that followed the issue of sti@ang the reporting procedures was raised.
In particular, it was suggested that the Regiordtigers could use their mission reports for
providing information about “Advisory services” affWorkshops, seminars and training
courses” categories of outputs. In this case, ggidhal Advisers would add to their mission
reports the respective information using the forgia¢n in the note.

It was also emphasized that copies of Regional gadgi mission reports should be made
available to TCU, which would allow the Unit to tmt analyse the programmatic
achievements under RPTC and provide the relevdotnmation to the Headquarters and
member States.

The Working Group agreed that:

® RPTC outputs would be reported to TCU based on théormat presented in
Annex | to the note;

(ii) the Regional Advisers would report on RPTC outputs delivered in
implementing their 2007 work plans by 15 December@7;

(i)  the possibility of streamlining the RPTC reporting procedures for 2008, in
particular using the mission reports, would be exmired by TCU and a
proposal would be presented to WGTC by the end of(D7.

Item 2. Evaluation of ECE fund-raising capacity

The TCU Director informed the meeting about thegrbon evaluation of ECE fund-raising

capacity initiated by TCU and presented the TerfrRaderence for the evaluation. The main
objectives of the project, which will be carriedtdyy a consultant, include reviewing the

fund-raising tools and practices employed by th€e Efcretariat , assessing the different
approaches taken by the Divisions that succeedechiging extra budgetary funds, and
making recommendations on how to further strengtherfund-raising capacity of ECE. The

study would be based on interviews, in particul&hwhe Division Directors and Regional

Advisers, and desk review and analysis. Once peepathe consultant's report and

recommendations will be shared with the ECE semi@nagement and WGTC members.
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The WGTC members highlighted the importance of ingna final report of high analytical
guality and suggested that the following issueslccdae addressed by the consultant in
addition to those outlined in the Terms of Refegenc

- cooperation with other organizations willing to dilce ECE technical assistance
projects/activities without channeling their reszas through ECE trust funds;

- the importance of fund-raising for specific progpeand centralized fund-raising
efforts, in particular in support of SPECA-relatettivities;

- the analysis of different fund-raising mechanismd approaches employed by ECE
and assessment of their effectiveness for achigthi@dCE objectives;

- the ECE’s capacity to utilize financial resourcesvided by donors;

It was also suggested that the evaluation repantldhincorporate a list of donor countries
and organizations, active in providing ECE withrextudgetary resources, including their
areas of preference as well as fund-raising to@stjres which proved to be effective for
approaching these donors.

The Working Group agreed tha€CU would forward these suggestions to the consuita
The Working Group members may also wish to raise thse issues during their meetings
with the consultant.

Item 3. Regional Advisers’ web page

A new web page developed by TCU and dedicated t& RETC-funded activities was
introduced under this agenda item. The purposkeoivieb page was to provide ECE member
States with further information on RPTC-relatedhtacal cooperation services, including
their key achievements. The following informatidnoat Regional Advisers’ activities has
been made available on this web page: (i) eachregbgamme’s logical framework for the
current biennium; (ii) detailed information on Regal Advisers’ main goals and directions
of work, ongoing/planned technical cooperation\atiis, and a summary of main results
achieved during the previous and current bieniiiq;lioks to Regional Advisers’ activities
available via internet.

The Regional Advisers’ web page will be supportgdTiCU. In this regardhe Regional
Advisers were invited to continue to provide TCU wih the information about new
substantive results achieved through the implementi@n of their programmes of work,
as well as new links to their activities availableia internet.

Item 4. Other business

. Ms. P. Kalampasut informed the meeting aboutfttthcoming preparation of the
2006-2007 programme performance report, which wodlttlude programmatic
achievements under Section 22 “RPTC". In this rédlae Regional Advisers were invited

to prepare up to 2 paragraphs of information aboutthe substantive results achieved
through the implementation of their programmes of vork.

Although no instructionbave yet been received from the Headquarterseipected that as

in previous years the Regional Advisers’ inputsutticbe outcome-oriented. If possible,
concrete examples of results (such as new legislatr policies adopted or specialised
governmental bodies created by the countries seeted should be provided.

. Mr. A. Chowdhury informed that TCU has started theparation of the 2007
overview report on ECE technical cooperation ati&si As in previous years, the report will
be drafted by TCU but inputs from the WGTC membeils be required. In this regard a
short meeting of the Working Group will be orgaxise late November.



The meeting was adjourned at 11:30 a.m.



