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I NTRODUCTI ON

The Plan of Action outlined below ains at providing a new thrust for ECE
work in the years ahead. It is based on a vision that ECE wi |l continue to
facilitate and strengthen the involvenent of all nenber countries in
har noni ous econonic relations. This vision, which inspired the creation of
ECE by the United Nations CGeneral Assenbly in 1947, has to be maintained and
pl aced in the new context created by the adherence of the whole region to the
mar ket econony system As a forumwhere all nenber countries are represented
on an equal basis, ECEis in a unique position to make that vision a reality
by engineering its response to newrealities and chall enges in the region.
Thanks to its capacity for change, ECE will remain an effective force for
econom c i ntegration.

The willingness of menber States to adapt the Commission to the dynam cs
of present and future changes, and the need to cope with a shrinking resources
base, are at the origin of an in-depth review on ECE strategic directions and
efficiency. An Ad Hoc Wrking G oup has been established for this purpose 1/
and all those concerned have been involved in the reform process: individua
menber States - through a conprehensive questionnaire and a series of informal
consultations -, the Principal Subsidiary Bodies - through a specific
guestionnaire and consultations with their respective Bureaux -, the Bureau of
t he Comm ssion, and the Executive Secretary and secretariat of the Conm ssion

The Plan of Action, which provides a conprehensive framework for
translating into action the strategic directions highlighted in the
Decl aration on the Strengtheni ng of Econom ¢ Cooperation in Europe, is the
result of this broad and nultifaceted process of consultations and di scussion
Chapter | presents the general orientations and nmai n changes both for the
programe of work as a whole and for each particul ar area of work. Chapters
I, I'll, 1V and V deal, respectively, with cross-sectoral issues, working
nmet hods and efficiency, relations with other bodies, and rel ations with other
actors. Each chapter outlines both the principles agreed upon and the
concrete decisions taken to translate these principles into action

CHAPTER 1 : AREAS OF WCORK

A Principles

The orientati ons and changes in the ECE programe of work are governed by
the follow ng eight principles:

1/ The nmandate of the Ad Hoc Wrking Goup on Strategic Directions and
Efficiency, as defined in Conm ssion decision 1 (1995-S), is "to define
strategic directions of future activities of the Comm ssion, reflecting new
realities in the ECE region and taking into account the needs and priorities
of econoni c devel oprment of the countries in transition as well as budget
capaci ty".
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(1) to focus on those areas of work where ECE has recogni zed expertise and
proven advantages, and which are sustainable in the long run. These are
areas which call for a multilateral treatnment within the framework of a
neutral regional forumand which cover issues and activities of priority
concern to large nunbers of countries representing all geographical parts
of the region;

(2) to ensure that in these areas, ECE work has tangible and usefu
achi evenents, all of which serve the objectives of econonic integration
and sust ai nabl e devel oprment through: (i) the production of reliable
statistical data and well thought-out econom c analyses; (ii) the
devel opnent of conventions, norns and standards.

(3) to be selective in terms of both the establishnment of the
i ntergovernmental bodies and the definition of the substantive progranmnes
and activities. This selectivity, facilitated by the application of the
two previous principles, leads to a Commi ssion conprising 7 Principa
Subsi di ary Bodi es, representing a reduction from14 to 7, whilst the
total nunber of programe el enents which amounted to 268 has been reduced
by 60%

(4) to develop flexibility in the nethods of work. This flexibility allows
exi sting activities to be termnated and new ones to be initiated at a
pace in keeping with changi ng needs and realities; it wll be
i npl erented by: (i) requesting PSBs to define a precise programe of work
and a tinme-frame for any new related bodies |imted by sunset clauses
(see Chapter I11. A1l below); (ii) establishing a Coordinating Unit for
Qperational Activities (see Chapter |I. B.9 below), which will coordinate
or organize sem nars and wor kshops on issues of direct interest to
specific groups of countries. These flexible methods of work will make
it possible to maintain the existing networks of experts within the
different ECE areas of work while ensuring an evolution in the issues
addressed wi thin these areas.

(5) to respond to the needs and priorities of countries in transition. Al
ECE activities are useful for countries in transition, as they are a
factor of integration, and/or they facilitate the exchange of
information, views and experiences between those countries and the ot her
countries of the region. |In addition, specific activities focused on
countries in transition will continue to be included in the progranmre of
wor k or devel oped through the Regional Advisers in all strategic areas of
work, while others will be initiated through the above-nentioned Unit.

(6) to strengthen cooperation with other international organizations active
in the region, in particular regional institutions and subregi ona
groupi ngs. As outlined in Chapter IV.(a) below this cooperation has to
bui I d upon conpl enentarities in terns of nenbership, mandate, issues and
approaches to these issues, and also to avoid duplication, taking into
account the proven advantages of the organizati ons concer ned.
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(7) to further involve the business conmmunity in ECE activities particularly
of interest to enterprises. As highlighted in Chapter V.A bel ow,
strengt hened rel ati onshi ps between ECE and the busi ness community are
nmutual | y beneficial. The experience gained by ECE in key industria
sectors, |legal aspects of commercial transactions, norms setting - in
particular in trade facilitation -, investnment pronotion and support for
t he devel opnent of small and medi umsi zed enterprises constitutes a solid
basis for a Covernment-busi ness di al ogue within the framework of ECE
This dialogue will take place mainly - but not exclusively - at specia
events held during the annual sessions of the Comm ssion and through
activities organi zed by the restructured and renamed Conmttee for Trade,
Industry and Enterprise Devel oprent, and other PSBs where appropriate
(see Chapter |1.B. 4. bel ow).

(8) to ensure an increnental and transparent process of adjustnent in the ECE
progranmme of work, taking due account of progranmme requirenents,
resource availability and the need for efficiency gains. Wile the PSBs
are responsible for the selection of activities within their respective
resource base, the Comm ssion has a role of arbitration when there are
conpeting addi ti onal demands from PSBs and/or significant changes in the

overal |l ECE budget. 1In order to advise the Commssion in that regard, a
QG oup of Experts on the Programme of W rk is established (see Chapter
I1.D bel ow).

B. Programme review in ECE areas of work

Bui | di ng upon Conmi ssi on decisions O (45) and 1 (1995-S), the programe
review derives, first and forenost, fromthe strategic directions of the
Conmmi ssion’s future activities as outlined in The Declaration on the
St rengt heni ng of Econom ¢ Cooperation in Europe and in the above-nenti oned
principles. It is also based on budget capacity: a total reduction of 10.5%
of the resource base is anticipated in 1998-1999 as conpared w th the proposed
budget in 1996-1997.

Taki ng into account budgetary constraints and in view of the strategic
directions defined, the resource base for each area of work is outlined in
Annex | to this Plan of Action.

Annex |1 specifies the resource allocation by programre el enent within
each area of work. This allocation takes into account both the “sectoral”
replies of nmenber States to the questionnaire and the priorities identified by
the PSBs at their |ast annual session. However, the list of programre
el ements by area of work should not be considered as definitely fixed. This
list can be further refined and/or slightly revised by the rel evant PSBs at
their next annual session, within the resource base allocated to them

This progranmme review outlines, by area of work, the strategic directions
for the future, changes in resource allocation and operati ng nechani sns, in
particular at the intergovernnmental |evel, and the reasons for these changes.
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The ECE areas of work are: Environment; Transport; Statistics; Trade
I ndustry and Enterprise Devel opment; Econonic Anal ysis; Energy; Tinber; Human
Settlenents; and Coordinating Unit for Operational Activities.

(1) Envi r onnent

Envi ronment is considered by ECE nenber States as a strategic area of
work. It therefore needs to be further consolidated in the three ngjor
di rections which have a | ong-term di nensi on:

(a) “Environment for Europe” process: this process involves all mgjor
organi zations and institutions of rel evance to cooperation and cost-
effective work-sharing. The regular Mnisterial Conferences provide the
pol i cy guidance and priority-setting required for this cooperation

(b) Envi ronment al Conventions: the negotiations on and inpl enentation
of binding international environnental |egislation can benefit from

i nportant synergies, being serviced by the sane secretariat. It is
crucial to be able to use the staff flexibly according to changi ng
wor kl oads and to draw upon the experience fromdifferent |ega
instrunents to the benefit of others and for input to the policy work in
different intergovernnmental bodies as appropriate.

(c) Envi ronment al Performance Reviews: this area was included as a
per manent programre el enent in the programme of work by the Commttee on
Environnental Policy in May 1996. A successful inplenentation of the
progranmre requires sone extra-budgetary resources and flexibility in the
use of Division staff outside the EPR team which has been introduced.

The additional resources assigned to this area of work will be used to
strengthen activities in the followi ng fields: environmental performance
revi ews; the Convention on Long-range Transboundary Air Pollution; and
preparati on of the Convention on access to environmental information and
public participation in environmental decision-naking.

(2) Transport

The strategic inportance of this area of work is based on the fact that
i ncreased econom ¢ devel oprment and integrati on of ECE countries require
increased international transport and therefore increased intergovernnental
cooperation. The overall objective of this cooperation is to devel op coherent
i nternational transport networks and to facilitate and devel op internationa
transport while inproving safety and environnmental perfornance.

Along this strategic line, ECE focuses its work on the devel opnent of a
wi de range of international |egal instruments, regulations for the
construction of vehicles, and recomendati ons. These instrunments provide a
common technical and | egal basis for the devel opment of coherent internationa
infrastructure networks, for the inprovenent of efficiency, safety and
environnental perfornmance of the transport sector and for the facilitation of
border crossing in the ECE region.
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ECE work in nornms and standard-setting in this area of work is two-fold:
(i) to develop new instruments and to continuously adapt the existing ones,
according to the needs of nmenber States and of the region as a whole in the
transport sector; (ii) to support the effective inplenentation of the
instruments adopted, particularly in countries in transition in order to
facilitate their integration by bringing their transport systens in line with
those in other countries of the region

The additional resources assigned to this area of work will be used to
strengthen these two orientations of work in the fields for which a majority
of ECE nenber States have requested those resources, nanely the transport of
danger ous goods, custons questions affecting transport and road safety.

(3) Statistics

Statistics is a strategic area of work which needs to be further
consolidated in the follow ng three directions:

(a) to respond in an efficient and effective way to the priorities and
needs of national statistical offices in the ECE region through the

i npl enentation of the Conference of European Statisticians’ work
programre which coordinates the statistical work of all other

i nternati onal agencies active in the region and determ nes a common set
of countries-specified ains and out puts;

(b) to ensure that essential nacro-econom c and other statistics on the
ECE region are collected, processed and nade avail able both to users
within the framework of ECE - in particular the D vision for Econonic
Anal ysis and Projections and a nunber of PSBs - and to ot her

i nternational organizations relying on ECE for this data collection and
pr ocessi ng.

(c) to address the particul ar circunstances and needs of economies in
transition in the field of statistics through the regul ar work progranme
as well as through regional advisory services and technical assistance
activities.

In view of these directions of work, the additional resources wll be
primarily used to strengthen the ECE capacity to produce a | arger and hi gher
qual ity body of statistics in atimely manner, especially in countries in
transition, and to serve the work of the Conference of European Statisticians
inpriority fields of statistics such as national accounts, environnenta
accounting, coordination of international statistical work, and of course
techni cal assistance to countries in transition in these and other fields.

(4) Trade, Industry and Enterprise Devel opnent

The work in this area has a twofold objective: (i) to contribute to the
creation of a clear, predictable and supportive environnment for industrial and
enterprise activities; (ii) to assist in the integration of all countries, in
particular countries in transition, into the European and gl obal econony. In
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order to serve these objectives, the three followi ng nain directions of work
will be further devel oped:

(a) trade pronotion, trade-rel ated standards and the | egal franework
for pronoting trade and investnent, including comrercial contract
practi ces;

(b) trade facilitation through internationally agreed standards and
regul ati ons devel oped by the Centre for Facilitation of Admnistration,
Commerce and Transport (CEFACT) as well as through standardi zation
pol i cies and nmodern trade techni ques, especially UN ED FACT,;

(c) t he devel opnent of enterprise, including the pronotion of small and
medi um scal e enterprises, particularly in countries in transition

The industry and enterprise devel opment dimensions will lead to fostering
activities which are at the interface of governnent and private sector
responsibilities for ensuring an efficient and wel |l -functioni ng nmarket
econony. This approach cuts across all types of activities as they relate to
trade and investnent, including in the field of industry which, inline with
principle (6) of part A above, calls for cooperative rel ationshi ps between
governnents and enterprises. In order to better reflect this cross-sectora
approach in the field of trade, the existing Commttee will be renaned
Committee for Trade, Industry and Enterprise Devel opnent.

The programme of work will benefit fromthe inclusion of issues and
activities regarding the steel and chem cal industries which were previously
dealt with under the aegis of sectoral Wrking Parties. Taking into account
both the priorities identified by the latter and the resource base now
allocated to these activities, a nunber of programre el enments coul d be
retai ned, grouped around clusters of issues, for exanple: (i) collection of
i nformati on about market trends and prospects; (ii) pronotion of sustainable
devel opnent; and (iii) policies of privatization and restructuring. These
three cross-sectoral issues are relevant for other key sectors of industry
whi ch are al so adapting to an increasingly integrated narket-econony at the
regi onal and global |levels and they are directly related to the pronotion of
busi ness, trade and investment. It is therefore expected that activities in
steel and chemicals will contribute to, and benefit from interaction with the
other activities carried out within the franework of the Commttee. In order
to organi ze this interaction, the latter is requested to establish two G oups
of Experts of the nature described in Chapter Il1l. A 2. below, one on Steel,
the other on Chemcals, for a two-year period 2/; it is also requested to
ensure that a nenber of each Bureau of the two former Wrking Parties join the
Bureau of the Conmttee. In each case, the representative will consult al
the other nenbers of the Bureau of the former Working Party in order to nmake

2/ This fixed duration does not preclude the possibility of
reinstating a group of experts in the sanme field, again for a limted period
of two years, after careful evaluation of the work achi eved and provided that
the Commttee is in a position to define a new preci se programe of work in
the light of this evaluation.
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proposal s for the preparation of the work programe of the Ad Hoc G oup of
Experts. This structure will nake it possible to retain the existing val uable
networ ks of experts, to define a clearly delineated programme of work and to
mai ntai n the extra-budgetary resources nmade available to this work by the
private industry. It will in particular provide a framework for organizing

in cooperation with the newy established Unit, activities focused on
industrial restructuring in transition econom es.

Finally, inline with the directions of work outlined above, the Wrking
Party on Standardi zati on of Perishable Produce and Quality Devel opment and the
Wor ki ng Party on Techni cal Harnoni zati on and Standardi zation Policies wll,
fromnow on, report to the Conmttee for Trade, Industry and Enterprise
Devel opnent .

(5) Economi c Analysis

ECE work in the field of econom c analysis contributes to econom c
integration as it permts the exchange of views and i nformati on on conpl ex
econom ¢ probl ems and policies, thereby inproving mutual understandi ng anong
countries of the ECE region, providing an international perspective for
national policy makers and, when appropriate, facilitating the convergence of
their policies. Wrk in this area has two main di mensi ons:

(a) The Economi ¢ Survey of Europe: this publication, considered highly
useful by a majority of menber States and nmany econom sts from both
acadenmic circles and the private business sector in the region, will be
further concentrated on the analysis of econom c devel opnents and
problens in the transition econom es and on their econom c and financia
relations with other countries of the ECE region and the rest of the
world. Furthernmore, it is intended to increase the anal yses of

structural change and institutional problens and to provide nore frequent
anal ysi s of macroeconom ¢ devel opnents in the transition econom es.

These general directions will be reflected in a new format of the Survey,
namely an annual volunme of three issues. The first issue of each vol unme
wi Il focus on devel opments in the ECE region in the past and com ng year
wi th special enphasis on the transition economes and their relations
with the rest of the world; it will also deal with selected structura

and institutional aspects of the transition process. The second will
address selected topics on other areas of ECEs work. The third wll
focus on the trade and external financial relations of the transition
econom es and will replace the Econonmic Bulletin for Europe.

Al three issues will provide an overvi ew of macroeconom c
devel opnents in the region, with enphasis on the transition econom es,
backed up by an up-to-date statistical annex on the transiti on econom es.
A regularly updated statistical database on the transition econom es,
constructed to support ECE s econom c analysis, will be nade avail abl e as
soon as possible to other international organizations.

(b) Pol i cy debates: A nmjor objective of the Econom ¢ Survey of Europe
will be to provide a focus for the discussion of econom c problens and
policies within the ECE framework. Al ong this |ine an econom c
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di scussion will take place on the first day of the annual session of the
Conmi ssion (see Chapter I11.B. below), based on Issue No. 1 of the
Survey. It will be preceded by a fully served sem nar held just before
the session to which econom sts fromthe governnment, academ c and

busi ness sectors, as well as fromother international organizations, wl |
be invited. Extrabudgetary resources will, as far as possible, be sought
in order to facilitate the representation of CTs which otherw se could
not attend. This sem nar, together with the debate on the first day of
the Commi ssion, will replace the Senior Econom c Advisers. A nunber of
possi bl e topics to be discussed at the seminar will be proposed to the
autumm ad hoc informal meeting of the Comm ssion by the Executive
Secretary after informal consultations with senior econom c advisers in
governnent and in academ c circles.

In addition to the annual seminar, other workshops may be organi zed on
econom c issues in transition economes by the new Unit with substantive
contri butions when possible fromthe Division for Econom ¢ Anal ysis and
Proj ections or fromeconom c experts outside the secretariat.

Popul ation Activities are naintained in the ECE programre of work but
with a reduced resource base.

Most of the resources rel eased by the abolition of the Senior Econom c
Advi sers and the reduction of resources reallocated to popul ation studies will
be redepl oyed to extend the economc and statistical analysis of the
transition econonies, especially CS countries and sout h-east European
countries.

(6) Sust ai nabl e Ener gy

ECE work in this area is scaled down and refocused on a range of issues
that cut across various dinensions of sustainability in the energy sector
Accordingly, the followi ng directions of work are retained:

(a) Sust ai nabl e energy policies: this area will cover issues such as
restructuring of the energy sector in the context of sustainable

devel opnment, including energy refornms in central and eastern Europe,
integration of energy systens, and significant new devel opnents affecting
energy demand and supply in the short and mediumterm including pricing
pol i ci es;

(b) Energy efficiency: this area will deal with standards and ot her
nmeasures ai ned at pronoting energy efficiency and conservation as well as
the rational use of various sources of energy; the experinental dinmension
of this direction of work will be further devel oped through the “Energy
Effici ency 2000 Project”;

(c) Gas: the activities of this najor source of energy for the region -
both on the supply and consunption sides - are retained, covering issues
such as restructuring in countries in transition, managenment of gas
resources, trade and interconnections of gas networks in Europe.
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In addition, a nunber of activities related to coal and its use for
thermal power are retained. ECE activities inthis field will focus on market
adaptation of the coal sector in transition economes, as well as on the
envi ronment al aspects of coal power generation, including clean coa
t echnol ogi es.

ECE work on Energy will be carried out under the follow ng
i ntergovernnental structure:

- the existing Conmittee on Energy is renaned Conmittee on
Sust ai nabl e Energy; accordingly it will refocus its work on issues
related to the sustainability of the energy sector, as outlined in
the direction of work (a) above.

- The existing Steering Conmttee of the “Energy Efficiency 2000
Project” will report to the Conmittee on Sustai nabl e Energy;

- The Conmmittee on Sustainable Energy is requested to establish an Ad
Hoc G oup of Experts on Coal and Thermal Power of the nature
described in Chapter I11. A 2. below, for a two-year period 3/, and
to ensure that a nmenber of the bureau of the former Wrking Party
on Coal joins the bureau of the Conmittee on Sustainable Energy;

- The Committee on Sustainable Energy will deal with the issue of the
i nterconnection of electric power networks in the region. Qher
possible activities in the field of electric power which are of
interest to a nore limted subset of countries nmay be organi zed by
the newy established Unit, with the substantive support of the
Conmi ttee on Sustai nabl e Energy.

- The existing Wrking Party on Gas, to which the Gas Centre reports,
is maintained and will continue to organize activities in the areas
outlined in the direction of work (c) above. It will report to the
Conmi ttee on Sustai nabl e Energy.

(7) Ti nber

The work progranme on Tinber is maintained and sharply focused on the
followi ng core activities: regular collection and publication of statistics;
Forest Resource Assessnent 2000; indicators of sustainable forest managenent
and nonitoring of forestry assistance for countries in transition (both
devel oped for the pan-European mnisterial process on the protection of
forests in Europe); review of forest products markets; and |ong-term outl ook
for the forest and tinber sector

3/ This fixed duration does not preclude the possibility of
reinstating a group of experts in the sanme field, again for a limted period
of two years, after careful evaluation of the work achi eved and provided that
the Commttee is in a position to define a new preci se programe of work in
the light of this evaluation.
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The Tinber Committee will maintain its close partnership with the FAO
Eur opean Forestry Conmission, with which it has an integrated work progranme
on tinber and forest issues at the regional |evel

(8) Human Settl enents

The programme of work in this area has been streanined and refocused on
a limted nunber of priority issues, nanely housing reform |and
adm ni stration, urban renewal and sustainabl e human settlenments devel opnent.
The ECE human settl enents progranmme focuses on practical strategies, based on
best practices and case-studies, and on dissem nating related information.
The housing profiles for countries in transition provide those countries whose
housi ng sector has been exanmined with the tools for inproving their overal
performance on housing and closely related issues. Experts fromthe ECE
region share their expertise on cadastre and |l and registration problens with
countries in transition. This can help themestablish their own systens for
[ and privatization and | and use. Cooperation with |local authorities on
changi ng consunption patterns and urban renewal issues opens up new
possibilities for ECE

(9) Coordinating Unit for Operational Activities

A Coordinating Unit for Operational Activities is established in the ECE
secretariat. Its role will be to deal with issues and activities which
wi thin the ECE mandate, respond to the needs of specific groups of countries -
countries in transition, sets of countries belonging to the same sub-region or
groups of countries spread throughout the region but having a comon interest
in a specific issue where ECE has recogni sed experti se.

The Unit will use flexible nethods of work and its activities will mainly
take the formof workshops and seminars. A nunber of issues in the fields of
engi neering industries and automati on and of science and technology wll be
addressed in this form on the basis of the priority programe el enents
identified by the former intergovernnmental bodies related to these fields.
The Unit will also deal with renewabl e sources of energy. The identification
of other issues will be demand driven: a country can propose a topic and the
Unit will assist in channelling this proposal to other possibly interested
countries. Through their direct contacts with technical mnistries of nenber
States, Regional Advisers may facilitate this identification of topics of
conmmon interest to several countries.

Once topics are identified, the Unit will check the technical rel evance
t hrough consultations with the networks of experts concerned. When necessary,
it will also check with other organizations involved in the sane area so that
there is no duplication of work and activities. Once its value-added is
confirned, the envisaged sem nar or workshop will be incorporated into a roll-
over programme which will be regularly adjusted and adopted during the year by
t he Commi ssi on.

Sem nars or workshops may be organi zed either within the resource base of
the Unit or by benefitting fromthe |ogistical and financial support of the
interested countries as well as fromother forns of extrabudgetary resources.
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Concerning the latter, the Unit will be responsible for approaching various
sources of funding, including multilateral ones, in order to support its
operational activities.

In addition to carrying out these activities, the Unit will have the role
of supporting and, when necessary, coordinating all other operationa
activities undertaken by ECE s D visions, including by the Regi onal Advisers,
in response to special needs and priorities of countries in transition. 1In
this respect, it will prepare a report both on its own activities and on those
devel oped by the Divisions. This report will be submitted to the Conm ssion
every year.

C Executive Direction and Managenent, Adninistration and Technica
Support Services

This section of the work progranme covers three nmain areas:

(1) The O fice of the Executive Secretary, responsible for the executive

di rection and nanagenent which include the coordination of the work of the
Conmi ssion, the relations with Covernnents, the coordination with, and
reporting to, UN Headquarters - Secretariat, ECOSOC and the Ceneral Assenbly -
the relations with other UN entities and with non UN organizations and,
finally, the external pronotion of ECE and public information

(2) The Administration which deals with all issues related to staff
adm ni stration, budgetary and financial matters and progranmme perfornance;

(3) Techni cal services which provide support to all divisions in respect to
el ectroni c systens and whi ch al so supports ECE publications through graphics
desi gn.

CHAPTER 1 | : CRCSS- SECTORAL | SSUES

(a) Principles

St rengt heni ng | i nkages anong sectoral issues contributes to enlarging the
bearing of ECE work and increasing its inpact. O particular inportance are
the linkages of the environnent, trade and statistics areas with all the other
ECE sectors of activities.

I ntroduci ng cross-sectoral concerns in all relevant activities is an
integral part of the ECE strategic directions. Four concerns are particularly
rel evant for ECE work and have therefore to perneate all its activities.

These are: the outl ook for sustainabl e devel opnent, the mainstream ng of the
gender perspective, the special concern for economes in transition, and the
i nvol venent of the business comunity.

Fostering intersectoral |inkages and cross-sectoral concerns calls for
cooperation and coordinati on both anong PSBs and secretariat divisions.
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(b) Mechani sns
Such cooperation and coordination require the followi ng actions:

(i) at_the intergovernnental [evel

- all PSBs and their respective Bureaux should take into account the
four above-nentioned cross-sectoral concerns when they prepare,
adopt and inpl emrent their programe of work;

- when a PSB or one of its related bodies initiates an activity which
is linked to other areas of work, it should associate the
constituents concerned, in the nost appropriate form

- where necessary, joint neetings could be organized or joint ad hoc
expert groups established, for alimted period. Proposals in this
respect woul d have to be di scussed and deci ded upon at the annua
session of the Conmi ssion, where all PSBs are represented through
their respective Chairperson.

- the PSBs' Bureaux are invited to revi ew cross-sectoral concerns and
inter-sectoral |inkages every year in order to nonitor decisions

al ready taken and to envisage new initiatives.

(ii) at _the secretariat |eve

- the Executive Secretary is requested to present a report every two
years to the Comm ssion on the effective integration of the four
cross-sectoral concerns identified above into the ECE programre of
wor k and st udi es;

- the Executive Secretary is also requested to nmake the appropriate
arrangenents within the secretariat in order to mainstream cross-
sectoral approaches in the work of all divisions and to facilitate
intersectoral activities.

CHAPTER | I'1: WORKI NG METHODS AND EFFI Cl ENCY

The obj ectives of the organizational reforns are threefold: (i) to secure
an increnental process of streamining programres, focusing themon inportant
i ssues of common interest and adjusting themto changing needs; (ii) to
i ncrease efficiency in the functioning of both the intergovernnmental nachinery
and the secretariat; (iii) to achieve efficiency savings.
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A Reforns of the Comm ssion and the PSBs

1. ECE i ntergovernnental structure

(a) Principl es

The intergovernnental structure is streamined in such a way as to
reflect the refocusing of ECE activities and to best serve the substantive
programres of work as outlined in Chapter | above.

Furthernmore, the intergovernmental structure needs to be nade nore
honmogeneous and transparent, in particular by elimnating those bodi es which
are confined to an intermedi ary rol e between speci alized groups and bodi es
i nvol ved in policy discussion and deci sion naki ng, and by changi ng as nany
PSB-rel ated bodi es as possible fromworking parties into ad hoc expert groups.

Based on these principles and on the ECE programme of work, the reforned
i ntergovernnmental machinery is outlined in Annex 111

(b) Mechani sns

- PSBs are invited to review the status of their related bodi es and
tolimt themto two categories: working parties, which are of a
standing nature, and ad hoc groups of experts which are established
for a two-year period, with a precise programre of work and sunset
clauses. PSBs are also requested to prepare a report on that
review, which will be exam ned at the 1998 annual session of the
Conmi ssi on;

- the establishment by PSBs of any new rel ated body shoul d take the
formof an Ad Hoc Expert Goup. The Conm ssion will decide upon
any proposal fromPSBs to establish a working party under their
aegis. The request should be submtted with a strong justification
of the need to establish an intergovernnental body of this type;

2. Wr ki ng Met hods

(a) Principl es

Efforts already undertaken to reduce the length of the neetings of PSBs
and of their related bodi es have to be conplenented by efforts ained at
focusing debates on a limted nunber of well-defined issues, allow ng for an
i n-dept h exchange of experiences and | eading to policy concl usions,
recomrendat i ons and appropriate actions.

In view of the limted resources, it is also necessary to reduce the
nunber of formal sessions for all types of intergovernnental bodies whilst the
practice of informal neetings at expert level on a specific issue should be
further devel oped where agreed.

Finally, a sinplification in the format and circul ati on of pre-session
docunents as well as in the reporting and follow up procedures will serve the
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twof ol d obj ective of increasing work efficiency and concentrating avail abl e
resources on substantive activities.

b) Mechani sns
These principles |lead to the foll ow ng neasures:

- the annual neetings of PSBs will be limted to three days; this
obj ective shoul d be reached within one or maxi numtwo years as of
April 1997. If, for specific reasons, a neeting needs to be
ext ended, any additional session beyond the three-days limt should
be i nfornal ;

- the responsibility of the Bureaux of PSBs will be strengthened in
order to enable themto fulfil the follow ng functions related to
the organi zati on of sessions: (i) the preparation of a well-focused
agenda with the definition of objectives and the setting of tine-
allocation for each item (ii) indication of principal topics where
deci sions are needed; (iii) delineation of themes of discussion of
the session; (iv) nonitoring and eval uation of the work since the
previ ous session; (v) nonitoring and coordination of activities in
order to avoid duplication with the work of other rel evant
organi zations; and (vi) proposing of priorities in the programe of
work, listing, where possible, various options;

- in viewof this increased responsibility, PSBs are invited to
enl arge the conposition of their respective Bureau so that it
reflects ECE constituency in a bal anced way; the enlarged Bureaux
will meet as often as necessary to performtheir newrole. To be
effective this proposal inplies that extra-budgetary resources are
made available to facilitate the participation of AT nenbers which
ot herwi se could not attend

- the secretariat is requested to prepare pre-session docunments which
are wel | -focused and as short as possible; such docunents shoul d be
anal ytical and problemoriented rather than informative; and an
executive sumrary, together with recomrendations or decisions to be
taken, shoul d be presented at the beginning of each docunent;

- at the end of each nmeeting, PSBs are invited to adopt a short
report, listing the nain conclusion points and deci sions taken
this report will also reflect, where necessary, divergent points of
views on inportant issues when consensus has not been reached. For
substantive topics pronpting an exchange of experiences and/or a
policy debate, the secretariat is requested to summarize the
di scussion after the meeting and to consult the Bureau before
finalizing this summary and circulating it to nmenber States.
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The Conmi Ssi on

(a)

Principles

The sessions of the Conmmi ssion have the foll owi ng objectives:

(b)

to review PSBs work and provide orientations for the preparation of
t he bi enni al programre budget;

to allow for an annual exchange of views anmong nenber States,
partner institutions, the business community and NG3s on

strengt heni ng cooperation within the ECE region; as part of this
exchange of views, a debate will be organized on a najor economnic
i ssue pertinent to all countries of the region.

to allow for a dialogue with the Chairpersons of PSBs on cross-
sectoral concerns and intersectoral issues and activities;

Mechani sns

as of 1998, the length of the annual session of the Comm ssion will
be reduced to 3/4 days;

accordingly the annual session will include the followi ng el enments
(i) a debate on a major economic issue pertinent to all countries
of the region and to the integration of the region (one day);

(ii) a dialogue with the chairpersons of the PSBs on cross-sectora
concerns and intersectoral issues and activities (half day);

(iii) discussion with sub-regional groupings (half day);

(iv) dialogue with the Business community (dependi ng on deci sions
taken by the Commission in this respect) (half day); (v) election
of the Bureau and adoption of the report;

the Executive Secretary in consultation with the Bureau wl |l
fornul ate the provisional agenda, taking into account the revised
structure of the annual session;

the secretariat in turn will review the nunber and format of the
docunent s accordi ngly;

in order to allow for an in-depth discussion of policy issues,
nmenber States are invited to provide information and analysis in
advance and the secretariat is requested to circulate themthrough
el ectronic forms of communication

the report of the annual session will be adopted by the Conm ssion
at the end of the neeting. It will be restructured and shortened
so as to contain the listing of the decisions taken and of the
specific actions to be undertaken by the Commission; it will also
reflect, where necessary, divergent points of view when consensus
has not been reached. For the part of the session devoted to the
econonmic policy debate, the secretariat is requested to summari ze
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the discussion after the neeting and to consult the Bureau before
finalizing this sumrary and circulating it to menber States.

C Progr amme Procedure

(a) Principles

The adjustnent of the programme of work of the Commi ssion nust be
i npl eented through an increnmental and transparent process ai med at respondi ng
to new requests and energing priorities of menber States, adapting to new
devel opnents in the region and taking i nto account possible changes in the
resour ce base.

The PSBs have the primary responsibility for this adjustnment in their
respective area of work as they are the best placed to determne their own
priorities.

The Commi ssion has an oversight responsibility which it exerts by
defining the substantive orientations of the overall programre of work, by
determ ning and updating the bal ance anong t he subprogrammes within a given
resource base, and by arbitrati ng anong conpeting requests from PSBs when
required.

The Commi ssion will adjust its work programre at | east every two years,
prior to the preparation of the next programme budget, thus providing overal
gui dance to the Executive Secretary and ensuring the desired link to the
programe budget process. In order to advise the Conmmi ssion on the regul ar
programe adjustrments to operate, a Goup of Experts on the Programme of Work,
open to all ECE nmenber States, is established. It will performits task
according to the nechani smoutlined bel ow.

(b) Mechani sns

PSBs will decide on their work programmes, defining for all activities
concrete objectives and a tinetable for conpletion. PSBs will be assisted by
the secretariat which will advise on the human resources necessary to
i npl erent such activities.

New activities to be undertaken w thout the possibility of being financed
by extrabudgetary resources will be offset by the term nation of other
activities requiring a simlar |evel of resources.

PSBs will rank all activities initiated or underway in order of priority.
They will indicate, if any, other inportant activities which they would w sh
to undertake beyond the existing programme and whi ch woul d therefore require
addi ti onal resources.

The G oup of Experts on the Programe of Work will have the follow ng
functions:
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(i) to examne the programres of work of the PSBs and to advi se on
arbitration between the conpeting additi onal demands from PSBs
when they inply significant shifts anong these progranmes;

(ii) to advise on how to adjust the programme of work according to
possi bl e changes in orientation, to anticipated changes in the
| evel of resources for the next bienniumor, in respect of the
current biennium to unexpected changes of such a nmagnitude that
it would have a significant inpact on the existing progranme of
wor k.

The secretariat wll assist the Goup of Experts by providing the
follow ng infornation

(i) an indication, if available, of any increase/decrease in the |evel
of the budget for the next biennium

(i) the PSBs programmes of work and the breakdown of the resource
al | ocation both anong themand within each work area

(iii) an indication by PSBs of additional requests together with an
estimate by the secretariat of the human resource inplications of
t hese requests.

The G oup of Experts will neet every two years in the Autum, prior to
the preparati on of the programme budget subm ssion by the Executive Secretary.
On the basis of the priorities identified by the PSBs, their possible
addi tional requests and the information on resources provided by the
secretariat, the Goup of Experts will formulate recomendati ons on
adjustnents and shifts in the ECE programe of work.

These recomrendations will be forwarded as a draft decision to an Ad Hoc
Informal Meeting of the Comm ssion which, for this specific purpose, will
convert into a fornmal session. Once the decision is adopted, the Comm ssion
will request the Executive Secretary to take it into account in preparing his
programre budget subm ssion for the next bienniumand, to the extent possible,
introduce transitional neasures inmmediately.

The Executive Secretary is requested to prepare a note on the feasibility
of nmoving the date of the annual session fromApril to Novenber and on the
advisability of holding the session every two years.

In addition, the Goup of Experts nay be convened by the Bureau in the
foll owi ng circunstances

(i) prior to each annual session, to prepare other draft decisions
whi ch are deened essential for the functioning of the Commi ssion;

(ii) at any time in the year when inportant unexpected changes in the
resource base are decided by the rel evant bodies of the Genera
Assenbly or at the request of the Executive Secretary;
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Al meetings of the Goup of Experts will operate in an informal manner.

As of 1998, all PSBs are requested to hold their respective annual
session during the period January-Septenber. Subsequently, the G oup of
Experts on the Programme of Work will hold its first autumm session for
preparing reconmendations prior to the subm ssion of the progranmre budget
2000- 2001.

D. The secretari at

(a) Principl es

A secretariat capable of serving its nmenber countries has the follow ng
characteristics:

- It is efficient and producti ve;

- Its staff are notivated and cooperate anong thensel ves;

- I'ts working methods and distribution of resources are transparent;

- Its resources are allocated in a nmanner conmensurate with the work
programre; reciprocally nenber States should nake sure that the
wor k programme corresponds to staffing possibilities.

(b) Mechani sns

Executive Secretary

- The Executive Secretary will structure the secretariat in a nmanner
comrensurate with the work to be done as deci ded upon by nmenber Countries
and will provide the overall guidance necessary to inplenent the
programre of work.

- The Executive Secretary will brief nenber States on a regul ar basis
on the resources approved or likely to be approved by the CGeneral
Assenbly for the inplenentation of the Conmission’s programe. He will

al so provide regular information concerning the status of vacant posts,
redepl oynent of resources and any neasures taken to nmeet unforeseen

devel opnent s, including budgetary reductions.

Menber Countries

- Menmber countries will support the Executive Secretary’s efforts to
adapt the staff allocation to changes in the programme of work.

- Menber countries will allow the Executive Secretary to exercise his
authority and judgenent in the recruitnment of staff.
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CHAPTER | V: RELATI ONS W TH OTHER BCDI ES

(a) Principl es

The rel ationships of ECE with other bodies are governed by the foll ow ng
pri nci pl es:

- to consol i date cooperati on with organi zati ons which have a sinilar
nmenbership to ECE and a conpl enentary nandate. This applies to
CSCE: as denonstrated by the ongoi ng cooperation between the two
institutions, ECEis in a privileged position to provide
substantive contributions to the econonic di nension of CSCE
activities. This also applies to the Council of Europe and its
Parlianmentary Assenbly : their nmenbership is getting increasingly
closer to that of ECE and the economic focus of the latter is
conpl enentary to the mandate of the fornmer which prinarily covers
human ri ghts, denocracy and social issues;

- to seek better cooperation and synergies with institutions or
or gani zati ons which, within the ECE region, have a nore limted
menbership, with a | ong-standing and strong secretariat. This
applies, in particular, to ECE rel ati onships with CECD i n such
areas as statistics, environnent, transport, energy, economc
anal ysis, and trade and enterprise devel opnent.

- to strengthen cooperation with institutions which, so far, are nore
of a political than a technical nature. Experience shows that, in
its areas of conpetence, ECE is well equipped to support specific
activities initiated by sub-regional groupings - inter alia, the
Commonweal th of I ndependent States, the Black Sea Econom c
Cooperation, the Central European Initiative, the Baltic Council of
Mnisters, etc. - whilst, for their part, the latter help in
maki ng the products of ECE, particularly on nornms and conventions,
better known;

- to devel op further the cooperation with organi zati ons whi ch have
specific activities or projects in the same fields of work and in
the same countries as ECE, on the basis of conparative advant ages.
Along this line, ECE provides its technical and | egal expertise for
activities supported by financing institutions such as EBRD, Wrld
Bank, European |nvestnent Bank and UNDP,

- to avoid duplication on the part of ECE as well as on the part of
ot her regional organizations. The risk of duplication relates
particularly to well-circunscribed activities which are not
mul tifaceted and which have a strictly technical nature;

- to strengthen cooperation with the European Comrunity through the
Eur opean Conm ssi on, taking due account of the specific nature of
t he European Union and of its role in the fields of economc
assi stance and integration. The ECE will seek to further devel op
cooperation with the European Comm ssion within the framework of
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the PHARE and TAC S programmes. Furthernore, cooperation will also
be sought in such areas as statistics, environnent, transport,
energy, econom c analysis, and nornms - and standards-setting.

- to pronote exchange of experiences and cooperati on anmong UN
organi zations active in the region. Wthin its mandate, ECE is
wel | -placed to play this role on cross-sectoral concerns and those
sectoral areas where it has regular work and recogni zed experti se,
in particular for the preparation of, and the followup to, UN
d obal Conferences for which regional commi ssions have been
assi gned tasks by nenber States.

(b) Mechani sns

Bui | di ng up cooperation on the basis of conplenentarities anong regi ona
and sub-regi onal organi zations and institutions whilst avoi ding duplication of
activities is prinmarily the responsibility of menber States. In order to
reach this objective, the followi ng actions are required

- the Bureaux of PSBs are invited to conduct a periodic review of the
wor k progranme of other international organizations and
institutions active in the sane area; these reviews should lead to
an appropriate division of tasks through progranmre adjustment and
to various forns of cooperation such as joint programmes of work in
areas of conmmon interest, joint activities and joint products;

- inorder to facilitate the review, PSB Bureaux are invited to
consi der the possibility of securing the participation in their
neetings of senior staff frommajor international organizations
involved in the sane area of work, as is already the case for the
Conf erence of European Stati sticians;

- when a new activity is decided, the PSB concerned shoul d expl ore
all possibilities to cooperate with other rel evant organizations;

- PSBs shoul d establish a system by which energing duplication due to
new activities initiated by other bodies would be quickly
identified and notified; consultations on the nature and content
of the activity concerned should then | ead to agreenents concerning
the location of this activity and, if appropriate, the division of
| abour and cooperati on required;

- the PSBs concerned and their respective Bureaux are invited to
expl ore ways of further inproving the division of |abour anong ECE
and other bodies within the framework of the "Environnent for
Europe process” and in the field of transport where ECE is invol ved
together with CECD, ECMI and t he European Conm ssion; the
Chai rpersons of these PSBs woul d subsequently report on proposed
mechani sns to the Conmmi ssion;

- the Executive Secretary is requested to have regul ar consul tations
with OSCE and to report to the Conmission on the nodalities of the
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ECE contribution in the following fields: (i) the economc

di nrensi on of security; (ii) providing analytical and technica
support to the Econom ¢ Forum and to sem nars/workshops convened by
GSCE on economi c i ssues

- taking into account resource inplications, the ECE secretariat is
requested to devel op regul ar contacts with its counterparts in
ot her organi zati ons through el ectroni ¢ communi cati on,
intersecretariat neetings, networks of focal points and cross-
participation in nmeetings and seninars.

CHAPTER V: RELATI ONS W TH OTHER ACTORS

A Busi ness Communi ty

(a) Principles

Strengt hening rel ati onshi ps with the business coomunity is an integra
part of the efforts nmade to adapt ECE activities to the changing realities of
the region, including the energence of the business sector in countries in
transition.

These rel ati onships are mutually beneficial: on the one hand, the
busi ness community has an opportunity to express its concerns and to discuss
policies issues with nenber States, in particular with countries in
transition, as well as to be involved in ECE sectors which are of interest to
enterprises; on the other hand, ECE can get new i deas and fresh inpetus on a
nunber of issues, to gain support for some of its activities and to nake its
products better known and used.

ECE cooperation with the business comrunity has to develop within a
transparent franmework and in conpliance with the principles of neutrality and
objectivity attached to the international public service

(b) Mechani sns

- PSBs are invited to pronote various forns of involvenent of the
busi ness community in their respective programme of activities.
This can be inplenented through, inter alia, participationin
rel evant neetings, support to concrete projects and devel opnment of
specific outputs such as publications or informati on material;

- The secretariat is requested to initiate a conparative study on the
process of establishing national Covernment-Industry Advisory
Councils in countries in transition, based on the experience
already gained in this respect;

- An ad hoc working group conposed of nenber States and secretari at
will be set up in order to consider ethical guidelines governing
rel ati onships with the business community; the group should :

(i) take stock of the rules which have already been established by
the United Nations for their relationships with the private sector;
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(ii) define guidelines for ensuring transparency and equal treatnent of
enterprises in their involvenent in ECE activities; (iii) make recommendati ons
on the participation of the business community in national delegations at

i ntergovernmental bodi es;

- The Executive Secretary is invited to devel op cooperation with the
I nternational Chanber of Commerce for further devel oping
cooperation with the enterprise sector.

B. G her non-governnental actors

(a) Principl es

A nunber of professional and technical associations, nmost of them having
consul tative status with ECOSOC, participate in the work of PSBs and sone of
their related bodies. NG dealing with cross-sectoral concerns, such as
sust ai nabl e devel opment and t he advancenent of wonen, are also involved in
activities of the Conm ssion, while relationships with academ c institutions
are developed in the field of economc analysis. Al of these non-
governnental entities bring approaches and inputs that are conplenentary to
those provided by Governnents and the enterprise sector on issues addressed by
ECE.

(b) Mechani sns

The Comm ssion and its PSBs are invited to explore ways further to
devel op synergies with NG3s, professional associations and acadenic
institutions, including with those non-governnental actors supporting various
di mensions of the transition process in the ECE strategic areas of work.
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RESOURCE BASE BY WORK AREA | N PERCENTAGE

Al l ocation on basis of
reduced resource base
Wrk Areas (2376 nonths) 4/
Resour ce percent age
A EXECUTI VE DI RECTI ON AND NANAGEMENT,
ADM NI STRATI ON AND TECHNI CAL SUPPORT SERVI CES
Ofice of the Executive Secretary 5.5
Adm ni stration 4
Techni cal support services 4.5
B. ENVI RONVENT 15
C TRANSPORT 16
D. STATI STI CS 11 5/
E. ECONOM C ANALYSI S 17.5 6/
F SUSTAI NABLE ENERGY
Sust ai nabl e ener gy 3.25
Gas 1.25
G TRADE, | NDUSTRY AND ENTERPR SE DEVELOPMENT
Trade facilitation, ED FACT and agri cul tural 7
st andar ds
Trade, industry and enterprise devel opnent 8 7/
H. TI MBER 3
l. HUVAN SETTLEMENTS 2
J. SPECAL UNT 2
Tot al 100

4/ Corresponds to a total of 2376 work nonths. If the translation of work nmonths into
dol lar terms provides for the possibility of additional posts within the 1998-1999
budgetary ceiling currently allocated to ECE under the regul ar budget, those
additional posts will be allocated to areas in need of strengthening.

5/ This figure is limted to resources in support of the Conference of European
Statisticians, and therefore does not include those resources used to support
statistical work in other D visions.

6/ O which 6 per cent relates to the naintenance of statistical data bases in AT
countri es.

7/ This area includes the chemcal industry and steel
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ANNEX | |

LI ST OF PROGRAMVE ELEMENTS W TH
| NDI CATI VE RESQURCE ALLOCATI ONS (% 8/

Programme element PSB Resco)/l:rces
AJEXECUTIVE DIRECTION AND MANAGEMENT, ADMINISTRATION AND
TECHNICAL SUPPORT SERVICES
ASer vice of the Commission and relations with gover nments Commission
ZExecutive Direction and M anagement
JCoordination with the UN headquarters and other UN entities ECOSOC }5.5
4Coordination with non UN organizations Commission
5|Exter nal Promotion of ECE and Public information --
6Administration -- 4.0
7linformation system support (these staff arelocated in --
Statistical Division and report to the Director of the
Statistical Division) }as
gCartographic (these staff are located in Statistical Division --
and report to the Director of the Statistical Division)
BENVIRONMENT (15.0)
9 mplementation of the Environmental Programme for Europe CEP 0.8
1dRegi onal promotion of Agenda 21 CEP 0.3
11jEuropean energy conservation strategy &/ CEP 0.3
12Environment and economics CEP (JWG) 0.5
13Sustainable consumption patterns CEP 0.3
14lPreparations for the 1998 Ministerial Conference SO 0.7
15|Environmenta| performance reviews CEP 4.4
16|Preparation of adraft convention on access to environmental CEP/WG 0.7
information and public participation in environmental decision-
making
17|Convention on Environmental Impact Assessment in a CEP/MS 0.7
Transboundary Context b/

8/ Asindicated in Chapter | of the Plan of Action, thislist of programme elementsis
indicative and can be further refined by the relevant PSBs at their next annual session, within the
resource base allocated to them.
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Programme element PSB Resco)/l:rces
18Convention on the Protection and Use of Transboundary CEP/WP 0.7
atercourses and International Lakes ¢/
19|Conventi on on the Transboundary Effects on Industrial CEP/IMS 0.7
A ccidents
20Convention on Long-range Transboundary Air Pollution EB 4.6
21Support to the regional environmental conventions CEP 0.3

al  Subject to approval by CEP.

b/ Convention will enter into force in early 1997. Thereafter the Meeting of Signatories will cease

to exist.
¢/ Convention entered into force on 6 October 1996. Thereafter the Working Party on Water
Problems ceased to exist.
C[TRANSPORT (16.0)
22Review of general trends with regard to transport development ITC/WP.5 0.6
land transport policy and analysis of specific transport economic
issues @
23Road transport infrastructure b/ ITC/SC.1 05
24Harmonization of requirements concerning international road ITC/SC.1 04
ransport and facilitation of its operations
25|Road transport safety ITC/SC.1/ WP.1 14
26|Regulations for the Construction of Vehicles ITC/IWP.29/ GR's 3
27Rail transport infrastructure ¢/ ITC/SC.2 05
28Harmonization of requirements concerning international ITC/SC.2 04
railway transport, including rail safety, and facilitation of its
operations
29|I nland waterway infrastructure ITC/SC.3 04
SdHarmonizaIi on of requirements concerning international inland ITC/SC.3/WP.3 04
waterway transport, including inland water transport safety, and
facilitation of its operations
31Regulations on the transport of dangerous goods by road, rail, ECOSOC/CETDG 4
inland waterways and combined transport  d/ ITC/WP.15; IWG
32Regiona Conference on Transport and the Environment PREPCOM 0.8
33|Promoti on of combined and multimodal transport ITC/WP.24 0.8
34]Harmoni zation and simplification of Customs and other ITC/WP.30 15
requirements for border crossing concerning all modes of
inland transport
35Harmonization of regulations and standards relating to the ITC/WP.11 0.2

international transport of perishable foodstuffs and facilitation
of its operation
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Programme element PSB Resco)/l:rces
36M ethods of collection and definition of statistics on inland ITC/WP.6 0.3
transport and road traffic accidents
37Publication of statistical information in the field of transport ITC/WP.6 0.6

al
b/

d/

Activities related to workshops are devoted to the concerns of CITs.
Activities related to the TEM project take into consideration the concerns of CITs.
Activitiesrelated to the TER project take into consideration the concerns of CITs.

One third of the resources indicated are for the servicing of the ECOSOC Committee and

Sub-Committee of Experts on the Transport of Dangerous Goods.

DJSTATISTICS (11.00)

3gPromotion and coordination of multilateral statistical work CES 0.85

39|M anagement and policy issues of concern to presidents of CES 0.7
NSOs

4QTransition countries in the ECE region CES 11

41IRelations with countries outside the ECE region (including CES 0.05
countries in the Mediterranean region)

42Management of information technology infrastructure CES 0.8

43Statistical data collection and processing CES 0.9

44Dissemination and interchange of statistical information CES 09

45Geographical and regional data CES 0.2

46l mplementation of the system of national accounts CES 04

47|Transport CES 0.6

48Price statistics, including purchasing power parities CES 0.2

49Agricultural statistics CES 0.2

50Business registers and administrative records in support of CES 0.3
economic statistics

51jGender statistics CES 0.1

52|Registers and administrative records for social and CES 0.3
demographic statistics

53|Population and housing censuses CES 0.5

54|Health statistics CES 0.1

55|Demographic statistics (including projections, migration and CES 0.3
fertility)

5@Standards and frameworks for environmental data and CES 04
indicators

57[Environmental database development and dissemination CES 0.3

58Dissemination of statistical data by the secretariats CES 1.2
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59Statistical support for other activities of the secretariats CES 0.6
60IPEs in which the CES will be inactive in the next two years (21 CES -
PES)
EJECONOMIC ANALYSIS (17.5)
61Exchange of information on the development of national Commission 0.5
economies and on policies and programmes, and current growth
conditions and their long term implications
62Workshops et al. Commission 0.5
63Review of economic developments, problems and prospectsin Commission 16.0
he ECE region
64]Popu| ation analysis CES 0.5
FJTRADE, INDUSTRY AND ENTERPRISE DEVELOPMENT (15)
Trade Facilitation, EDIFACT and Agricultural Standards @)
65Data elements and automatic data interchange TRADE/WP.4 3.1
66|I nternational trade procedures and documentation TRADE/WP.4 29
67|Standardization of perishable produce and quality development WP.1 10
Trade, Industry and Enterprise Develpment (8
68Preparation and revision of Guides relating to international TRADE/WP.5 13
commercial transactions
69|Organizati on of seminars and workshops TRADE 13
70Analysis of recent and perspective trade trends TRADE 24
71-A small number of additional PEs proposed to be transferred to TRADE 2.0
74this work area (with the corresponding number of work
months) from the work programmes of the Working Party on
he Chemical Industry and the Working Party on Steel.
75|Regular guidance for international standardization through WP on 0.3
identification of sectors which are of interest to member Standardization
Governments
76Review of developments, prospects and problems at the WP on 0.1
international, regional and national levels Standardization
77Measures to facilitate the harmonization of principles and WP on 0.2
practices of standardization and related activities and training Standardization
78M easures to facilitate the implementation of standards and WP on 0.2
echnical regulations, including the approval of definitions of Standardization
erms and recommendations used internationaly in the fields of
andardization and related activities
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79Promotion of international certification systems and WP on 0.1
arrangements, and measures to achieve mutual confidencein Standardization
the technical competence and reliability of national conformity
assessment  systems
80Aspects of metrology relevant to testing activities WP on 0.1
Standardization
G.[ENERGY (4.5)
81Market adaptation of the energy economies and national Committee on 0.2
policiesin central and eastern Europe Sustainable Energy
82Energy conservation developments, policies and prospectsin Committee on 0.2
the region Sustainable Energy
83Analysis of significant new developments affecting energy Committee on 0.2
demand and supply in the short and medium term Sustainable Energy
84linterconnection of electric power networks in the region Committee on 0.3
Sustainable Energy
85Energy Efficiency 2000 Committee on 10
Sustainable Energy
86Energy efficiency standards Committee on 04
Sustainable Energy
87Work in the field of gas Working Party 1.25
on Gas
88Market adaptation of the coal sector, and work in the field of Committee on 0.95
clean coal and thermal power Sustainable Energy
HTIMBER (3.0
89Callection and dissemination of information on trends in the Timber Committee 0.6
sector, including publication of the Timber Bulletin
90Forest Resource Assessment 2000 (temperate and boreal TC 0.5
forests)
91iContribution to implementation of resolutions H1 and H2 of the TC 04
Helsinki Ministerial Conference, concerning sustainable forest
management and conservation of biodiversity (to 1999)
92Review of markets for forest products and short term forecasts TC 0.4
930utlook for the supply and demand for timber and for non- TC 0.6
ood goods and services
94]Review of national forest policies and topical policy issues TC 0.3
95Joint FAO/ECE/ILO Committee on Forest Technology, TC/FAO/ILO 0.2
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96FA O Working Party on the Management of Mountain TC -
\Watersheds (reports to EFC only) (serviced by the FAO
Forestry Department)
97[EFC/AFWC/NEFC Committee on Mediterranean Forestry TC -
Questions Silva Mediterranea (reports to EFC and two other
regional forestry commissions) (serviced by the FAO Forestry
Department)

I [HUMAN SETTLEMENTS (2.0)
98Country Profiles on the housing sector CHS 0.2
99|I mprovement of urban environmental performance CHS 0.2

100|Cadastre and land registration systems CHS 0.2
101Strategies for the implementation of urban renewal, housing CHS 0.2
modernization policy and housing finance
102Major trends characterizing human settlements devel opment CHS 0.2
103Human settlements problems in southern Europe: sustainable CHS 0.3
development of problem areasin the historic centresin the
uthern European countries
104Human settlements situation and related current trends and CHS 0.2
policies
105|Deve| opment of human settlements statistics CHS 0.5
JJSPECIAL UNIT - (2.0)
Seminars on issues in the fields of Engineering industries and Commission 2.0
automation, science and technology, renewable sources of
energy and electric power.
Other topics to be identified
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NEW STRUCTURE OF PRINCIPAL SUBSIDIARY ORGANS *

Committee on
Environmental
Policy

* Asindicated in Chapter 111 A.1 of the Plan of Action, the PSBs are invited to review the status of their related bodies

Group of Experts ECONOMIC
on the Programme COMMISSION FOR
of Work EUROPE
Conference of Committee for Committee on
Trade, Industry
European and Enterprise Human
Statisticians Settlements
Development

Committee on
Sustainable
Energy

Inland Transport
Committee

in order to make the ECE intergovernmental structure as a whole more homogeneous and transparent.

Timber
Committee




