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OVERVIEW OF PRESENTATION

Consultation of the Community-level Social
Partners- January 2002

‘Anticipating and managing change: a

dynamic approach to the social aspects
of corporate restructuring’

* Context
» Key considerations on which 1t 1s based

e Main i1ssues the consultation addresses




WHAT IS "CONSULTATION’?

e Under EU Treaty

— 2. COMMISSION TO CONSULT SOCIAL
PARTNERS BEFORE MAKING PROPOSALS IN
SOCIAL POLICY ( FIRST STAGE)

— 3. CONSULT AGAIN ON CONTENT OF ANY
PROPOSAL ( SECOND STAGE)

— 4. SOCIAL PARTNERS MAY DECIDE TO
INITIATE NEGOTIATIONS




IMMEDIATE CONTEXT

* Acceleration of restructuring

— competitive pressures

— economic slowdown

» Consequent job losses
— 350.000 redundancies 1n first 9 months of 2001

» Effects on companies, sectors, regions




POLICY CONTEXT
Managing change

« LISBON STRATEGY

— ambitious target, positive approach to change,
competitiveness/cohesion

« SOCIAL POLICY AGENDA

— 1dentified anticipation and management of change as
key challenge

« EUROPEAN EMPLOYMENT STRATEGY
— adaptability pillar




B) EFFECTIVENESS AND
SIMPLIFICATION

* Streamlining legal and regulatory frameworks:

— frameworks governing interventions sometimes
complex, therefore explore

« whether simplification could improve dialogue
between players

* possibilities for overcoming unnecessary
bureaucracy

 encourage national debates on simplification and
streamlining




C) EXTERNAL RESPONSIBILITY

* Territorial responsibility: consideration of
— local effects,
— co-operation with local players,

— restoration of industrial sites

* Downstream responsibility : consideration of
— 1mpact on subcontractors

— have regard to such impact in adopting measures




D) MODALITIES OF
IMPLEMENTATION

Involvement of workers: dialogue essential for
for management and acceptance of change

Fair compensation : fairness as regards
redundancy payments, notice periods, etc an
essential element in smoothing adjustment

Process

Prevention and resolution of disputes: no
machinery to resolve transnational disputes that
may arise

SME’S: need to give particular attention




SOCIAL PARTNER VIEWS ON

» Usefulness of establishing a number of principles
which would support business good practice in
restructuring situations

* The method of drawing up and developing these
principles- whether an agreement between social
partners most appropriate way forward




CURRENT STATE OF PLAY

Social partner joint letter requesting postponement
of second stage consultation

Seminar 1n October 2002 on practical cases

November 2002 adopted first joint work
programme for 2003/05- 1ssue of
restructuring included

Currently actively considering issue




