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Project Central Office (PCO)




Project Central Office (PCO)

The Project Central Office shall co-ordinate altiaties carried out under the
terms of this document and operate under the dwdirattion of the Steering Committee,
with guidance from the UNECE as Executing Agency.

The PCO is located in one of the TER member caston the basis of the
arrangements stipulated in an agreement to be cigynehe Government of this country
and the UNECE Executive Secretary regarding theabip@ of this office.

The Personnel of the PCO comprise the following:
* Project Manager
» Deputy Project Manager
* Assistant Project Manager(s)

¢ Other staff

All the above-mentioned staff would be providedhwiliplomatic passports by
their respective countries of origin. The Projstanager, the Deputy Project Manager,
the Assistant Project Manager and other Internatistaff of the Office shall be
considered as officials of the United Nations (Ud¥)defined in the agreement between
the Government of the host country and the UNECE&chHtve Secretary.

The terms regarding the service of PCO'’s inteamati staff shall be defined in a
letter to be exchanged between the respective gesindf origin of the staff and the
UNECE Executive Secretary.

The new elected Project Manager should come irotfiee one year in advance
as Deputy Project Manager.

The competence of this personnel shall be asvistlo

Project Manager

The Project Manager of the PCO shall be selectad bne of the TER states by
the Steering Committee (SC). He/she shall serveafperiod_of two yearsvith the
possibility of the SC approving extensions for agwo yearsupon agreement of his/her
Government.

The Government providing the services of the Rtojdanager remunerates
him/her. The conditions of his/her services aremheined in a letter exchanged between
the UNECE and the Government concerned. When trayelutside the seat of PCO
(except for operating costs of office car and highwtolls for travel within the host
country) his/her travel and subsistence expenseprarided from the Project budget.



The Project Manager shall be responsible for:

10.

11.

12.

13.
14.

15.

16.

Acting as manager of the Project Central Office@.C

Preparing the Draft Programmes of Work for approwgl the SC and
administering them as adopted,;

Acting as Secretary to the SC and to TERNC;

Advising the Chairman of the Steering Committee arfERNC on matters
requiring decisions;

Preparing and distributing information to the memlw®untries on matters
requiring decision;

Maintaining continuous liaison with the National &@dinators regarding all
matters concerning the implementation of TER aiiéisj

Preparing the Project Manager's Report on the divactivities of the PCO and
developments in the TER during the period undeiereyor the SC and the TER
sessions;

Organizing and preparing of technical and admiaiste documentation for the
consideration of all TER meetings;

Overseeing the work of experts who provide consalfaservices in the
framework of various activities, and with the TERow@rnments providing
contributions in-kind to the TER;

Overseeing the administrative and financial aa@sitwithin the competence of
the PCO;

Providing assistance for the administration of theject “TER” budget,
according to the decisions of the SC and the pi@visf the financial rules and
regulations of the UN;

Assisting in the selection of proposed consultastsequired, under the guidance
of the SC, to render assistance in the executi@pedific activities in accordance
with the programme of work;

Carrying out other tasks as assigned by the SC,;

The Project Manager reports directly to the Directibthe Transport Division of
the UNECE or to his representative:

As head of the PCO, the Project Manager superyis#s its international staff
and local staff provided by the Government of tlesthcountry where the TER
Project Office is located;

The Project Manager’s duty station is the city vehtdre seat of the TER Project
Central Office is located, and any travel away fribiait duty station is undertaken
after consultation with, and with approval of theafsport Division of the
UNECE.



Deputy Project Manager

The Deputy Project Manager is also selected frova @f the TER countries by
the SC.

The Deputy Project Manager is made available byigyaating States on a similar
basis as the Project Manager.

His/her task is to assume in the absence of thge®roManager his
responsibilities.

His/her specific responsibilities will be defineg the Executing Agency and/or
SC together with the Project Manager.

His/her mandate should be linked to the Projectaden’s mandate.

Assistant Project Manager ()

As a function of the workloads involved, the SCymsalect qualified assistant(s)
for limited periods, who would be responsible fadiag the Project Manager in
technical, operational and financial aspects of Te&hagement.

These are selected by the SC from among candidedpssed by the TER States,
with the assistance of the Project Manager. Theyrmaade available by participating
States on a similar basis as the Project ManagisedDeputy Project Manager.

Other Staff
If necessary, other supporting staff, in additiorthe existing staff provided by

the host country, will be recruited and remunerdtgdhe Project according to the needs
of the TER and approved by the SC.



