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TRANS-EUROPEAN NORTH-SOUTH MOTORWAY PROJECT (TEM)
Programme of Work for 2009 — 2012

OBJECTIVE ACTIVITY
No Description No |Description
1 |Continuation of the development of TEM network 1.1. |TEM assistance to member countries in selected topics such as construction
and promotion of accelerating of its construction financing, legal framework, charges and tolls, Road Funds, concessions, etc.

1.2. | Studies and activities aiming at maximum compatibility between the TEM
network, TERN, AGR, Pan-European Transport Corridors and Euro-Asian links

1.3. |Establishment and management of the panel on transport infrastructure funding,
sharing the experience of countries concerned with the representatives of
international financial institutions

1.4. | TEM involvement in the activities aimed at development of the Euro-Asian
Transport Linkages.

1.5 |Development of TEMSTAT databases: data processing, management and
updating

2 |Follow -up activities of the TEM Master Plan 2.1. |Implementation of TEM Master Plan results: strategic plan of actions,
connectivity, accessibility, prioritization, construction timetable, intermodal
aspects, etc.

2.2 |Implementation of the TEM Master Plan follow-up activities.

2.3 | TEM Master Plan Revision

2.4 | Monitoring of status and development of the TEM Master Plan backbone
network and its modifications.

2.5. |Regular updating of the Master Plan projects financial securization.

2.6. |Implementation of TEM Master Plan Revision results regarding the 10 non-TEM
participating countries to reach the level attained by the TEM member countries.
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2.7

Presentation of results of Master Plan follow-up activities and of its Revision in
cooperation with the TER Project and UNECE at the highest possible level.

Promotion of TEM and international co-operation

3.1.

Development of new contacts and relationships with neighbouring countries for
their joining the Project, focused especially on the 10 non-member countries
covered by the TEM Master Plan Revision.

3.2.

Providing information on TEM for general public: information booklet/brochure,
international events, mass media, etc.

3.3.

Co-operation with governmental organizations/institutions active in transport
sphere, especially with the respective bodies of European Union, CEl and ITF as
well as with other respective organizations such as CEDR, IRU, HEEP,
NETLIPSE, Europlatforms, ASECAP, ERTICO and IRF.

3.4.

Supporting and facilitation of bilateral and multilateral co-operation and co-
ordination of motorway construction, maintenance and operation between TEM
member and associate member countries.

Ensuring safe, sustainable and homogeneous
driving conditions on TEM by assisting in TEM
design, maintenance, operation and administration

4.1.

Promotion and application of revised TEM Standards and Recommended
Practice inside and outside the TEM region, focusing especially on the countries
involved in the development of the Euro-Asian Transport Linkages.

4.2

Promotion of measures and special events aimed at reduction of environmental
impacts of motorways and at environmental protection.

4.3.

Measures and special events aimed at improving road and motorway traffic
safety and remove black spots on TEM.

4.4.

Promotion and assistance in the implementation of most recent motorway
maintenance methods and technologies incl. Pavement and Bridge Management
Systems and Maintenance Management Systems.

4.5.

Exchange of experience on public participation in planning and design stages of
motorway construction.

4.6.

Road transport infrastructure security.

4.7.

PCO role as clearing house for exchange of information on software, making use
also of the HEEP Area V software experience.
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4.8 |Promotion of Intelligent Transport Systems and responding to new technology
challenges on roads and motorways and assistance in their implementation
4.9 |Promotion of users oriented management of roads, motorways and traffic
4.10 | Survey on identification of additional needs of TEM countries in terms of
assistance from the Project for design, building, operation and administration of
motorways
4.11 |Training of staff of TEM countries on technical and economic subjects
5 |Assistance in the process of integration into the 5.1. | TEM co-operation with European Union’s respective bodies and other relevant
European multimodal transport system international bodies.
5.2 |Co-operation with Comité Européen de Normalisation (CEN) in road
standardization.
5.3 | Co-operation with TER PCO regarding combined transport, transport
infrastructure interoperability and international aspects of both projects as well as
sharing information, data and experience..
5.4 | TEM assistance in extension of the European Union’s TERN to Central and
Eastern Europe.
5.5 |TEM assistance in monitoring and implementation of a co-ordinated transport
system along the main Pan-European Transport Corridors.
5.6 |TEM involvement in development of freight villages concept
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6 |Project Management Enhancement 6.1 |Regular Meetings of the Steering Committee
6.2 |Meetings of Road Directors or their representatives
6.3 |Strengthening of the PCO role, staff and functions
6.4 |Regular updating of TEM Project Action Plans (Short-term Strategies)
6.5 |Co-operation among TEM countries in all matters concerning road transport
6.6 | Technology transfer from outside the region and within the region
6.7 | TEM Project self evaluation
7 |Establishment of new objectives according to

emerging requirements




