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WG’s & Liaison

• TAPA is involved in liaison, support and information exchange with 
LEA to raise awareness, increase cooperation and facilitate 
proactive and effective anti crime activities:

• Operation Grafton / LHR WG
• Airport Initiatives – FRA & AMS
• ZA chapter – JNB Airport
• Initiatives in France, Greece, Spain, Italy….
• NL Cargo Crime WG + conference
• Europol – Cargo Crime WG / Report



TAPA IIS

• Records incidents of loss reported by TAPA members & partners
• IIS analyses and distribute loss & security information
• Backbone is secured database 
• Fully confidential / anonymous 
• Recognized by LEA (Europol, SOCA), EU initiatives (CounterAct), 

Academy
• Contributing to security planning and countermeasures
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IIS DB update

• 14,367 Incidents
• 1,412 Major Incidents 
• Total loss value of more than 741 Mio. € (excluding recoveries)



6 Years Review
Map 2009 incidents

5



Affected products 
(2009)
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Incidents Types 
(2009)

“Truck Theft” incidents with ‘no load’ were excluded
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IIS Sources
(2009)



LEA Contacts
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IIS Bulletins

• Periodic – Monthly, Quarterly, Annual
• Languages
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Recovered 
Goods

• Difficult for LEA’s to locate owners of goods recovered or seized 
during investigations

• Cross border 
• Complex transportation means
• Owners located in another country 
• Criminals more international

• LEA’s can report recovered goods suspected as being stolen 
– Notification sent to TAPA EMEA members (manufacturers, 

distributors, carriers, logistics providers, insurers & others) 
• Owners can locate and identify their stolen property 
• Establishing direct contact with investigating entity to share 

information.
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Incidents 
Alerts

• Warning Messages about occurred 
events, imminent threats and 
suspicions events

• "Major Incident" alerts by e-mail
• loss value over 100,000€
• Extreme violence involved
• Unusual MO
• Hijackings
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Trends alerts

• When Major incidents reported
• Trends are checked

• Trend criteria:
– > 3 incidents 
– Radius of 100 km, 
– Last 8 weeks, 
– Similar characteristics:

• Products, MO & Location Type

• Report to members in “Major Incident Alerts”
• Google Earth visualization
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IIS Database 
Google Earth

TAPA_IIS_DB.kmz

The complete IIS database visible in Google Earth !

• Selectable by time and/or 
incident category

Example of incidents 
concentrated in parking area

Shift of incidents 
in the UK year 

on year

Full 
incidents 
details by 

mouse click

Road 
incidents 

concentrated 
on main 

Cargo routes 
in Spain



Law 
Enforcement 
Agencies’ alerts

• LEA’s (e.g. SOCA) are providing general alert information that 
relates to collaborative initiatives, by divisions of LEA and private 
sector business, to prevent or detect crimes misusing or aimed at 
cargo transport 
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Any Questions?            – Thank you very much

16


