UNDA Project 1213AA

1st Inter-regional Expert Group Meeting

Next Steps

Geneva, 8 December 2014




Remaining activities

e Gap-analyses : identify legal and technical obstacles
e I1stinter-regional Expert Group meeting

e UNECE: Development and deployment of a secure C2C versatile
electronic exchange platform

e All RC: Provision of technical assistance to undertake actual C2C
exchange of transit data or devise action plans

e All RC: Technical workshops to build capacity in the field of C2C
exchange and B2C standards

e UNECE in collaboration with other RC: 2nd inter-regional Expert
Group meeting : evaluate the results obtained in each RC

e UNECE in collaboration with other RC : Seminar to promote the
results of the project and, more generally, the benefits of C2C
exchange of transit information and the adoption of standards

December 9, 2014 Slide 2




C2C electronic exchange platform (A1.2)

e Preparation of the ToR
e Contractual period : Jan-Sept 2015
e Requirements:

e Versatile platform that should allow for the
exchange of standard transit data (e.g. based on
the WCO DM or eTIR DM)

e Coordination with the consultants of the RC that
will provide technical assistance to implement
actual C2C data exchanges

e Coordination with IT experts from pilot countries
and their information exchange partners
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Technical assistance (A1.3)

e Selection/confirmation of (a) partner countr(y)ies
e Preparation of the ToR

e Contractual period : Jan-Sept 2015

e Requirements:

e Cooro
the pi

e Cooro

iInation with customs IT/legal experts of
ot country

Ination with the consultants developing

the exchange platform

December 9, 2014

Slide 4




Technical workshops (A1.4)

e |dentifications of relevant topics, e.g.
e International conventions (TIR, Harmonization, ..)
e eTIR project and pilot projects
e Functionalities of the international exchange platform
e Examples of C2C (e.g. Turkish example / eTIR pilot)
e WCO data model, safe framework of standards
e Presentation of the results of the gap analyses
e Customs IT system functionalities
[

e I|dentification of relevant speakers
e Workshop evaluation questionnaires?
e Timeframe: March-April 2015
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Second EGM and Seminar (A2.1/A2.2)

e EGM objectives: evaluate the results obtained in
each RC

e Seminar objectives: promote the results of the
project and, more generally, the benefits of C2C
exchange of transit information and the adoption
of B2C standards

e Attendance
e Venue: ? (back to back with other events?)
e Date: October/November 2015
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www.unece.org/trans




