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This year the 42nd General Assembly of the Council of Bureaux (CoB) was held on
29-30 May 2008 in Lisbon. The main issues addressed by the CoB over the last 12 months are
discussed below.
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I.

New Green Card format

1.
The Green Card remained almost unchanged for 50 years and the Council of Bureaux has
worked on its first substantial revision. This revision aimed at clarifying remaining uncertainties,
improving the Green Card as a document for controlling authorities in some cases, improving its
contractual aspect and providing practical information to the policyholder, on either the Green
Card or the CoB Website.
2.
The Working Group which was set up within the Council of Bureaux to work initially on
the Green Card security worked on this project and successfully completed its work after having
obtained the consensus of almost all the Motor Insurance Bureaux and the approval of the
relevant CoB Committees for revising theGreen Card along the above lines.
3.
The new Green Card format was adopted by the 42nd General Assembly (for both
horizontal and vertical models) and will be implemented from 1 January 2009 with a two year
transitional period (ending on 31 December 2010) in order to replace the current version of the
Green Card.
4.
No considerable changes were made to the Green Card: the new format aims at being
more user-friendly as well as more understandable to the consumers (numbered items, clearer
structure, more concise wording and obsolete information deleted) and gives more space to the
insurers to provide additional information to the policyholders.
5.
The new Green Card format was provided to the UNECE on 4th June 2008 (letter with
ref. N° 7687) for the consideration of the Principal Working Party on Road Transport with
explanations as regards the changes made (The new form is attached as Annex).
6.
The positive response of the Principal Working Party on Road Transport is awaited by
the Council of Bureaux to allow the implementation of the new Green Card format as from
1 January 2009.
II.

New Constitution

7.
A new version of the Constitution and the Internal Rules (CoB Election Procedure) have
been adopted and came into force at the day of their adoption by the 42nd General Assembly (29
May 2008).
8.
The CoB Management Committee decided in February 2007 to set up an ad hoc Working
Group with the task of considering the articles provided for by the Constitution in the light of
modern company law and traditions. The Working Group completed successfully its tasks after
having obtained the consensus of the CoB Membership and approval and guidance of the CoB
Management Committee.
9.
The new version of the Constitution is not of a revolutionary character, but merely brings
specific articles of the Constitution up to date.
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10.

III.

The main amendments are:
(a)

A more logical and consistent lay-out of the document (e.g.: articles on the
General Assembly, the Signatories to the Multilateral Agreement, the
Management Committee and the other Permanent Committees now have the
same design);

(b)

A clearer hierarchical structure between the different bodies of the Council of
Bureaux for better efficiency (the General Assembly as the main decisionmaking body, the Management Committee having the power to propose matters
to the General Assembly, the President and the Secretary General running the
Council of Bureaux and being the executive powers as the chairman of the
board and the CEO respectively);

(c)

Measures ensuring that the Management Committee is involved in any issues
which is to be presented at the General Assembly (e.g.: proposals from the
Permanent Committees have to be approved by the Management Committee
before being presented at the General Assembly);

(d)

Provisions establishing that both the President and the Vice President of the
Council of Bureaux are members of the Management Committee with the same
voting rights as the other members of the Management Committee;

(e)

A clause stating that wording implying masculine gender includes also the
feminine gender;

(f)

The initiation of the process aiming at clarifying the name of "Council of
Bureaux" as "the International Association of National Motor Insurers'
Bureaux", bearing in mind that this update would take time.

New Mediation rules

11.
New rules on Mediation have been approved by the 42nd General Assembly and brought
into effect as of 1st July 2008. These rules represent for the Council of Bureaux a new tool to
resolve possible disputes between Motor Insurance Bureaux.
12.
Following the 41st General Assembly in 2007, the Management Committee of the
Council of Bureaux mandated the Working Group on Financial Stability to work on the drafting
of Mediation Rules as a priority with the aim to prepare them for approval and implementation
by the next General Assembly.
13.
Mediation is a direct communication and settlement of a dispute between the parties
concerned. The parties have to work together with the help of a mediator to find a solution: it is
seen as a rapid and less costly proceeding which preserves the good relationship between parties.
14.
The Working Group worked on this project and successfully completed its work after
having obtained the consensus of the CoB Membership and approval and guidance of the
relevant CoB Committees.
15.
This new rules are based on the core “first pay then dispute” principle. They further
introduce clear time limits within which either mediation or arbitration can be activated. In order
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to avoid that mediation fails due to the non-activity of a party to the mediation, specific
provisions have been set (e.g. to go for arbitration).
16.
Mediation rules are offered to the CoB Membership as an option to be used in
exceptional cases where the disputing parties are unable to come to a common agreement since
the preferred way of resolving disputes still remains the direct communication and settlement
without involving the Council of Bureaux.
IV.

Overhaul of the Explanatory Memorandum

17.
The review of the old decisions taken by the General Assembly and by the Committee of
the Signatories of the Multilateral Agreement before 1 July 2003 (when the Internal Regulations,
and particularly Section III of the Regulations, came into force) has been completed this year.
This study began in 2005 with the aim of completing the Explanatory Memorandum by the
introduction of updated instructions for a correct interpretation of the Internal Regulations.
V.

Financial Stability

18.
The financial stability of the Green Card system remains the focus of continuing effort by
the Council of Bureaux to ensure that large or catastrophic claims will be met by all Motor
Insurance Bureaux.
19.
This work which is aimed at strengthening the financial basis of the system will continue
over the coming year.
20.
A specific and detailed questionnaire on financial stability was circulated to the CoB
membership during summer 2008 with a 2 month period for providing replies. The aim of the
Working Group on Financial Stability is to thoroughly analyse replies received during autumn
2008 to allow for the reporting of the outcome to the 43rd General Assembly in 2009 after having
discussed the findings with the Management Committee.
VI.

Membership Issues
Russia

21.
The Russian Association of Motor Insurers confirmed several times its wish to become
member of the Green Card System on 1 January 2009. However, all the conditions for such
membership were only fulfilled in March 2008, allowing the Council of Bureaux to schedule its
application to the agenda of the 42nd General Assembly.
22.
The Russian Association of Motor Insurers has been admitted by the 42nd General
Assembly to membership under the status of a transitional member as of 1 January 2009 until its
possible advancement to the status of a full member is agreed by the General Assembly
according to the Transitional Membership Financial Guarantees Criteria, and provided that the
financial guarantees (reinsurance contract and bank guarantee) are activated by 15 October 2008
for the bank guarantee and 1 November 2008 for the reinsurance program in light of its review
clause.
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23.
This also implies that provided that the financial guarantees are met on time, Green Cards
will have to be modified accordingly by January 2009 by adding the relevant information on
Russia.
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