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CONCLUSIONS 
  

Jointly organized and sponsored by the United Nations Economic Commission for 
Europe (UNECE) and United Nations Economic Commission for Africa (UNECA), 
and kindly hosted by the Port of Barcelona and the Ministry of Transport of Spain, a 
First Interregional Workshop on Policy, Infrastructure and Management of 
Ports in ECE and ECA region and visit of Africa port’s experts was held on 4 and 
5 October 2007, in Barcelona, Spain.  
 
Mr. Santiago Garcia-Milà, deputy Managing Director of Barcelona Port and Mr. 
Alvaro Rodriguez Dapena, Director of Puertos del Estato, opened the workshop, 
which was attended by experts from Algeria, Burundi, Djibouti, Ghana, Greece, Ivory 
Coast, Kenya, Mozambique, South Africa, Spain, Turkey, European Sea Ports 
Organization (ESPO), International Labour Organization (ILO), Barcelona Freight 
Village (ZAL) and the Transport Study Center for the Western Mediterranean 
(CETMO).  
 
The aim of this workshop and visit to Barcelona port and its adjacent Freight Village / 
Logistics Centre, which was part of the United Nations Development Account Project 
on Developing Interregional Transport Links, was to bring together European and 
African port experts for sharing experiences and best practices on cost-effective, 
efficient and simplified seaports operations as well as to allow a review of the main 
challenges related to policy, infrastructure and management of seaports as important 
modal interchanges points to international transport in view of the globalization of the 
world economy.  
 
Through presentations and discussions the participants reached a number of 
conclusions, which can be summarised as follows: 
 



1. Although there are many differences among European Union seaports due to 
different national port policies and economic, geographical and historical conditions, 
there are several common issues and priorities emerging from the development of a 
common European maritime space. Most prominent among these are: capacity of 
ports, financing and investment in port development, relations between ports and their 
neighbourhood communities as well as improvement of seaports image.  
 
2. EU priorities in seaports policy are currently focused on enhancement of legal 
certainty in ports sector, removal of operational bottlenecks within ports and with 
hinterlands, social responsibility and ensuring competitiveness. The experience has 
shown that policies carried so far have partially helped ports sector in building 
consensus among multiple stakeholders, but that in future they may need to be fine 
tuned to bring about more coherent measures.  
 
3. European experiences also showed that the role of port management is 
undergoing important change in the sense that ports are assuming an intermediary role 
between commercial interests, local stakeholders and governments. Along with this 
change institutional reforms are taking place in many ports with greater autonomy and 
more independent role from central and local governments being granted to port 
authorities, simultaneously with increased social responsibility. Further 
commercialization and corporization of ports is also evident trend with full 
privatisation of ports in some countries. 
 
4. Greek, Spanish, and Turkish experiences with ports operations, management 
and future developmental plans demonstrated that capacity related issues are of 
primary concern. Plans for future developments and expansion of seaports capacities 
are being developed in all three countries. Their experiences show that strategy for 
future development must rely on solution of capacity problems within ports, their 
better connectivity with other links in the overall supply chain, availability of 
sustainable financing sources, and greater responsibility in social, labour, 
environmental, and community issues with cities and regions where they are located. 
 
5. The representative of ESPO highlighted the main features of the EU seaport 
and maritime policies. He underlined the most important challenges of the port 
industry such as, the need for ports to accommodate the growth of traffic, attract 
investments, to integrate ports in the logistics chain, anchoring ports in local 
communities, and the changing role of ports management. Furthermore he gave an 
outline of the EU policy requirements of seaports in the context of the general EU 
transport, seaport and maritime policies. Regional initiatives, activities agreements 
and projects in the western Mediterranean related to seaports were highlighted by the 
representative of CETMO, while the ILO representative underlined the importance of 
activities of his organisation in providing adequate training based on ample number of 
Codes of practice, recommendations and guidelines on social justice and labour 
relations which have been especially elaborated for ports sector.         
 
6. Participants from Africa presented the situation in ports of their respective 
countries highlighting, in particular, plans for their future development. In many 
countries in Africa ports are the main lifelines for trade and the source of the needed 
revenues. However, due to many reasons, their performance is in many cases not up 
to the potential created by growing economic needs and interests. Most often African 
ports are also facing capacity problems related to physical and non-physical 



bottlenecks. Port operations are often slow and inefficient because of the lack of 
required port equipment, insufficiently educated operators or due to a myriad of 
regulations and procedures required for clearing of goods and ships.  
 
7. Despite numerous challenges, all participants representing African port 
authorities and ports demonstrated plans based on strong commitments and 
determination to change the current situation, upgrade and improve operations, 
infrastructure and management in their ports. These plans are predominantly based on 
implementation of economically sound principles, ideas for commercialisation of 
ports and their services,  aimed at attracting  financing from commercial sources in 
addition to funding coming through the official international financial assistance and 
programmes. Such initiatives become  more significant when considering the 
importance of some of these ports in the regional context where they have to serve 
land-locked countries, in conditions of relatively non-well developed inland 
infrastructure networks .  
 
8. Sustainable financing of ports development is particularly problematic issue in 
the context of African ports. Faced with the need to create bigger throughput in order 
to gain more revenues, African ports, in addition to competing among them, have to 
generate financing which would allow them to improve their services and 
performance. For this reason, public private partnership agreements, and 
commercialisation of ports are among methods being tested in some African ports. 
The social function of ports as important provider of employment and their 
relationship with adjacent communities is equal challenge for African ports.      
 
9. The workshop concluded that among the many issues discussed the following 
deserve further consideration and elaboration in follow up activities: i) when and why 
ports are needed;  ii) financing schemes for ports developments; iii) reform of 
management practices, commercialization and privatization of ports operations; and, 
iv) competition of ports. The workshop participants further recommended that the 
information about the workshop and its conclusions should be transmitted to the Final 
Seminar of the UN Development Account Project on “Capacity Building through 
Cooperation in Developing Land and Land-Sea Interregional Transport Linkages” 
(2002-2007) which will be held on 23-25 October 2007 in Abu Dhabi.  
 
10. The study tour organized by the authorities of the Port of Barcelona and visit 
to Freight Village and Logistics Activity Zone have demonstrated impressive results 
achieved through conscientious policies of the Port, local, regional and national 
authorities. Importance of the Port of Barcelona for both freight and passenger 
operations as well as of the Barcelona Freight Village for logistic activities in national 
and wider European context was underlined together with plans for their future 
growth and development. 
 
11. Participants expressed their gratitude to the Government of Spain, Ministry of 
Transport of Spain, the Puertos del Estado as well as to Barcelona Port Authority for 
their hospitality and support in the organisation of this Workshop, to all the speakers 
for their valuable contributions to the successful deliberation of the work, and to the 
ECE and ECA for their initiative to organize and sponsor this workshop. 
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