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1 Overview of  Zhejiang
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1 Overview of  Zhejiang

Dynamic Economy

 GDP 5619.7 billion CNY

 Active Private Economy and Market

 Internationalization

 Digital Economy

Innovation and Entrepreneurship
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1 Overview of  Standardization in Zhejiang

 Establishment of standardization strategy in 2006
 "Strengthening standardization work and implementing a standardization 

strategy is an important and urgent task that has long-term significance 

for economic and social development.

by President Xi Jinping

 1st pilot province for National Standardization Comprehensive 

Reform in 2017
 Develop new "Zhejiang Standard" system

 “Zhejiang Made”, “Zhejiang Environment”, “Zhejiang Livelihood”, 

“Zhejiang Service”,  “Zhejiang Construction”, “Zhejiang Agriculture”, 

“Zhejiang Governance”

 Standardization+ effect
 innovation, coordination, green, openness and sharing
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2 Good Standardization Practices in Social Service
--Service and management specification for home-based care

0.00%

2.00%

4.00%

6.00%

8.00%

10.00%

12.00%

1995 2000 2005 2010 2015 2020

The ratio of senior citizens (65 and 
above) in China  Population aging is a major issue 

that is increasingly concerned by 

countries around the world.

 By 2018, the number of senior 

citizens over 60 has increased to 

about 249 million, up to around 

17.9% of the total population of 

China. 
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2 Good Standardization Practices in Social Service
--Service and management specification for home-based care

 Home/family based care mode, less developed aging care industry

 Unbalance between urban and rural areas, as well as among different 

regions

 Lack of resources and professional talents

 Lack of systematic standards and regulation systems

Challenges of an aging society in China
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Pilot Program of home-based care in Hangzhou

 Home-based care 

 90% home-based case，6% community-based care，4% 

professional care institution

 Joint participation of government-community-social institution

 Intelligent care

 Standardization 

2 Good Standardization Practices in Social Service
--Service and management specification for home-based care
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General 

basic 

standards

Service 

provision 

standards

Support 

guarantee 

standards

Total

National standards 17 1 6 24

Sector standards 1 1 3 5

Local standards 0 0 0 0

Enterprise 

standards
2 39 26 67

Total 20 41 35 96

Standard System of the Pilot Program

2 Good Standardization Practices in Social Service
--Service and management specification for home-based care
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2 Good Standardization Practices in Social Service
--Service and management specification for home-based care

Standard system of community home-base care
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Development of local standards

 DB330103T015-2017 on “Service specification for sub-district 

(community) home-based care service center” was issued and 

implemented. 

 This set of standard stipulates facilities and equipment 

requirements, service institution requirements, service personnel 

requirements, service content, safety management, service quality 

evaluation and improvement of home-based care service center. 

2 Good Standardization Practices in Social Service
--Service and management specification for home-based care
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Project 
implementation

The pilot area of this 

set of standards covers 

all 19 sites in 

Xiacheng District.

Training on 
standards

Implementation 
effect

Major managers and 

technical backbones 

have basically 

mastered the principles 

and related knowledge 

of standardization.

Daily service has been 

regulated, and site 

management has been 

greatly improved.

2 Good Standardization Practices in Social Service
--Service and management specification for home-based care
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3 Good Standardization Practice in Public Governance
--Deepen the Administrative Reform using standards

"At Most One Visit" -Reform in Zhejiang Province to simplify 

administrative procedures

Background 
 Multiple and overlap procedures for  business related administration 

and city service 

 It would take a matter of weeks to just get a license. 

 You would need to run multiple errands and, any mistake in the 

document, you would have to redo it. 

 Many documents were required, some of them maybe irrelevant or 

unavailable. 

 The queue was very long and everything was very inefficient.
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Practice
 Streamline the procedure based on lifecycle perspective
 Innovative technology adoption
 Data sharing and integration between different department
 Comprehensive administrative service platform
 Standardization

3 Good Standardization Practice in Public Governance
--Deepen the Administrative Reform using standards
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Tax settlement

Motor vehicle management

APPS

Administration service

3 Good Standardization Practice in Public Governance
--Deepen the Administrative Reform using standards
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Effectiveness
 A series of innovative measures and models have sprung up

 from "one-counter acceptance and integrated service" to "general 
acceptance"

 from "standard land and "commitment system" to "100 days at 
most" for the approval of enterprise investment projects

 from "one-website processing" to "one-identification processing"

 Everyone can feel the profound changes brought about by the 
"maximum one visit service procedure" reform everywhere
 In October 2018, third-party evaluation showed that the 

realization rate and satisfaction of the "maximum one visit service 
procedure" reform in the whole province reached 90.6% and 
96.5% respectively.

3 Good Standardization Practice in Public Governance
--Deepen the Administrative Reform using standards
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DB33/T 2036 Method of operation for 

government affairs to “maximum one visit 

service procedure”

Part 1 General requirement

Part 2 One window accept, integration services 

Part 3 Data specification on electronic records 

filing and achieving in the government service 

network

Part 4 Site management of government service 

hall

…….

3 Good Standardization Practice in Public Governance
--Deepen the Administrative Reform using standards
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GB/T 37277 Guide for 

facilitation of administrative 

approval and service

1 Scope

2 Normative References

3 Terms and definitions

4 Scope of items

5 Basic work

6 Notification service

7 Online service

8 On-site service

9 Supervision, inspection and 

evaluation

3 Good Standardization Practice in Public Governance
--Deepen the Administrative Reform using standards



2019/11/19

10

19

3 Good Standardization Practice in Public Governance
--Deepen the Administrative Reform using standards

These good practices spread to more public sectors and 
greatly enhanced the public governance effectiveness.
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4 Conclusion and Implications

 Standardization could play an important role in social 

services and public governance. 

 Good standardization practices increased the public service 

efficiency 

 Good standardization practices improved the ‘doing business 

environment’

 Good standardization practices public governance 

effectiveness

Conclusion
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4 Conclusion and Implications

Lessons from these two cases

 Leadership of the government

 Key stakeholder engagement

 Continuous improvement and adaption

 Innovative technology integration
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Thank You for Your Attention!


