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1 Introduction

This country report is to satisfy the result 3 and Output 5 of the ToR provided to the consultant. This paper will be presented to the UNECE Working Party Annual Session as Namibia country report. It will describe the activities undertaken in Namibia during the 30/11 to 16/12/2016 consultant mission. It is not an easy task to describe the intense period passed in Namibia and all the information the consultant collected to input in the Action Plan. In fact the Namibia Action Plan resumes all the consultant effort together with the trainees that collaborate with proficiency to the action Plan drafting. This short paper will only present partially the mission but it is only the first step of a long process where the Risk cycle open a new vison of the Namibian Fishery sector. If interpreted properly, the Action plan is a living document where periodically the stakeholders add something according with their fishery risk management. In fishery business, there are many biological, economical and technical factors that change continuously and the risk management is there to adjust the stakeholder’s activities in the most appropriate way. The final project output, the Namibia Action Plan, is an agile tool to work with.


2 Background to the Project

The request for this project was made by the African Organization for Standardization (ARSO) which is an intergovernmental standards body. The core mandate of ARSO is to generate tools for standards development, standards harmonisation and effective implementation of these systems to enhance Africa’s internal trading capacity, increase African product and service competitiveness globally and contribute to the consumers’ welfare. ARSO is also a forum for international trade referencing, co-ordinating the views of its members and providing information on existing and developing standards. 
This intervention of training on risk management for Namibia as ARSO Member followed earlier work by UNECE in Malawi and Nigeria. UNECE’s work in the area of risk management aims at developing guidance and best practice on how regulatory authorities can establish regulatory frameworks to effectively manage the risks that confront consumers, citizens and communities.  Specifically, UNECE’s technical efforts targeted the following issues: 
· Risk management in developing technical regulations;

· Standards as risk management tools;

· Risk management in conformity assessment;

· Risk management in market surveillance.

Risk management is a discipline firmly rooted in organizational management, and particularly in business management. Regulations are often addressed to business operators, which need to implement them through their managerial structures. Risk management provides tools for structured thinking about the future and for dealing with the associated uncertainty. Implementing risk management in an organization, or in a regulatory authority, provides decision makers with tools to pursue rational choices, taken on the basis of the information available, irrespective of its limited nature.

The work in Namibia was technically and financially supported by the ACP-EU TBT Programme project, which was conceived in close collaboration with UNECE. The training was developed by the consultant and was based on the UNECE available publications.

UNECE has conducted substantial work on this issue culminating with the 2011 approval and publication of two recommendations, i.e.:

· A general recommendation on the use of risk management tools in regulatory systems - “Managing Risk in Regulatory Frameworks”; and

· A more specific recommendation, which describes one of the functions of the risk management process, “Crisis Management within a Regulatory Framework”. 

In 2012, a book "Risk Management in Regulatory Frameworks" was published with the draft-OECD Recommendation on Regulatory policy and Governance and work of the ISO TC Committee setting forth guidelines for the implementation of ISO 31000:2009.

The training was as a result of ARSO’s strong interest in introducing risk management to its Members, in order to complement the establishing the Continental Free Trade Area as espoused by the African Union. This also came about as a result of the regional secretariat of Southern African Development Corporation (SADC) which expressed strong interest in exploring the development of a regional regime on risk management so as to advance the regional policy framework on risk management and support ARSO’s aim to propagate the use of this innovative tool across continental Africa.

The choice of Namibia stems from two primary considerations. First, Namibia has an economically significant fisheries industry and is accordingly interested in applying risk management to the fisheries sector (as explained in the section below). Second, Namibia prioritised risk management training as part of their respective national needs assessments.

Finally, at the global level, the monitoring of fisheries also contributes to the implementation of SDG 1 (end poverty) and SDG 2 (end hunger, achieve food security) in the context of coastal communities that rely on fisheries for economic survival and a dependable food source. Namibia together with Uganda, from two different regional groupings –SADC and EAC respectively, were chosen for the conduct of training in risk management. This choice was informed by Namibia’s expressed interest in both supporting the project intervention and liaising with the respective regional secretariats on future action. In addition, the Namibia choice offers an insight in the use of risk management in fishing, namely, ocean (Namibia). 

The choice of the Namibia fisheries sector for the conduct of risk management warrants reference to the ACP FISH II Programme - a 4.5-year programme financed by the European Development Fund in ACP countries and regions. The aim of this Programme was to improve fisheries management in ACP countries in order to ensure that fisheries resources under the jurisdiction of these countries are exploited in a sustainable manner. The activities of the current project requested by the ARSO are very much consistent with those conducted under the ACP FISH II. However, there is no evidence of overlapping or duplication with efforts of that PMU than ended in May 2014
3 Namibia Fishery Sector Context 

Fishery 
Developing regulatory frameworks based on a consistent risk management process will allow Namibia to protect its citizens and the environment from hazards, without recourse to unnecessary obstacles to international trade and impairing national competitiveness. Internationally, this approach constitutes one of the more recent trends in regulation. 
UNECE-developed methodology offers an attractive approach to projects aimed at performing a comprehensive review of existing and new regulations and those under consideration, based on an assessment of the needs of businesses and communities. Specifically in the sector of fisheries, risk informed regulatory intervention is necessary to successfully manage risks, most notably, unnecessary barriers to international trade, overfishing and depletion of fish stocks both in seas and in internal lakes, human exposure to hazards including those due to environmental pollution and the marketing and consumption of unsafe fish. 


Namibia has one of the most productive fishing grounds in the world with rich populations of fish, which form the basis for the Namibian marine fisheries sector. Namibia‘s 200 nautical mile Exclusive Economic Zone (EEZ)’s commercial biomass contain about 20 different species consisting primarily of small pelagic species (pilchard, anchovy, horse mackerel and mackerel) and lobster along the shallower on-shore waters on the continental shelf, as well as large pelagic species including adult mackerel, demersal hake and other deep – sea species (monkfish, sole and crab) in the waters further offshore. Out of the 20 fish species commercially exploited in Namibia, eight species are regulated through Total Allowable Catch (TACs). Export volume of fish is dominated by two species - horse mackerel and hake. Namibian horse mackerel is the numerically most significant species found in Namibian waters. It contains only 3-8% body fat, it is highly nutritional and also provides a vital source of staple food for many nations in the region. Hake products are of good quality and increasingly in demand in EU and other international market for the catering and retail markets.

Just to have a clear idea about the total landed marine fishery it is possible to see the next table where the only available official statistic provided more than 145.000 T of Hake (Merluccius capensis and M. paradoxus) and more than 286.000 T of horse mackerel (Trachurus capensis) that represent the large majority of the landed fish in Namibia.


Total Landed marine fishery 

[image: image1.png]Species 2008 2009 2010 2011 2012
Pilchard 18,755 20,137 23,424 31,774 26,259
Hake 117,286 137,312 146,353 146,676 145,931
Horse Mackerel 186,996 215,051 217,094 198,666 286,934
Monk 7,270 6,922 9,028 7,243 10,763
Crab 2,100 1,648 2,007 2,285 2,795
Rock Lobster 195 43 82 166 118
Orange Roughy 0 0 0 0 0

Tuna 3,281 4,241 2,884 4,655 2,586
Total (MT) 335,883 385,354 400,872 391,465 475,386
Seals (Numbers 70,656 56,023 67,799 67,764 57,880





Source MFMR 2012-2013
Inland fishery

There is no major inland water body or significant inland fisheries in Namibia. In the north of Namibia rivers and wetlands shared with neighbouring countries play a minor role in inland fisheries production. Reported inland fisheries catch varies seasonally but ranges from 6,000 tonnes to 8,000 tonnes of fish annually, comprised of mainly tilapia and tiger fish.  Known inland fisheries locations in the north include Caprivi, Okavango, Omusati, Ohangwena, Oshikoto and Oshana.

Inland aquaculture

Inland aquaculture remains a minor sector in Namibia despite studies showing that it was first introduced in Namibia in the late 1800’s with the farming trials for carps, bass and tilapias. Potential for inland aquaculture is however limited by the scare freshwater resources in Namibia. However there exists such potential by the artificial water reservoirs and along the rivers Okvango, Kunene, Orange and Zambezi. Some level of commercial catfish and tilapia farming is being undertaken in Hardap, whereas public facilitated communal based production supported by MFMR and Ministry of Trade and Industry has been established in Omusati, Okavano and Caprivi regions for catfish and tilapia production. This includes support to smallholder farmers for aquaculture inputs especially fish seed and initial feed.  In Oshikoto Region production of tilapia and African catfish has been attempted and efforts made to farm brackish water species as well.


Marine aquaculture 

Commercial marine aquaculture (mariculture) is exclusively oyster production in Walvis Bay, Swakopmund and Luderitz. Both Pacific oyster (Crassostrea gigas) and European oyster (Ostrea edulis) are grown. Culture methods include baskets suspended from rafts, longlines and onshore raceways and ponds. Currently all the production is exported to Asia but MFMR is in the process of putting in place requirements for access to the EU market. The oyster farms have in the past been seriously impacted by increased blooms in sea. 21 licences were issued in 2010 the production of 
Abalone, Scallop, Pacific Oyster, Clam, Seaweed, Sea Lettuce, Silver Cob, Kelp, Yellow Tail and Oyster. The number of oyster farms now stands at 8 with current total production of 247 tonnes in 204 to 302 tonnes in 2005. 

With a coast line of 1,500km which remains largely uninhabited, the potential for mariculture in Namibia is very high. This potential can easily be tapped using business approach to mariculture, Government of Namibia clearing huddles to putting in place quality and safety assurance system for bivalves; an capacity building of interested farmers so that they can mitigate identified risks to mariculture. 

Mariculture in Namibia focused on molluscan shellfish because these species are best suited to the productive upwelling system of the northern Benguela. The total marine aquaculture production in Namibia for 2012 was valued at about N$ 25 million. For instance, the oyster industry sold about 500 metric tons of oysters during 2012. In 2012 the oyster hatchery at Swakopmund produced 14 million oyster spat. Namibian oysters are sought after because of their excellent quality and Namibia looks forward to access to European markets.

3.1 FLUX


Within the EU, risk-informed regulation in fisheries sector also supports the implementation of the EU Integrated Fisheries Data Management (IFDM) programme. This aims to establish an integrated European information system for fisheries management on the basis of the UN/CEFACT standard for the 
Fisheries Language for Universal eXchange of information (FLUX). Supporting the understanding of the IFDM programme and its integration in policies related to fisheries in ACP countries is important, as cooperation with third countries will be a key factor determining the success of the IFDM programme (see: http://ec.europa.eu/fisheries/documentation/publications/2016-integrated-fisheries-data-management_en.pdf). At the same time, feedback from these countries on the FLUX can contribute to improving the standard, particularly its applicability in developing countries.

The FLUX (Fisheries Language for Universal eXchange) project aims at defining a universal and efficient data 2 exchange "language" compatible with (but not limited by) regulations and international requirements. This language will be promoted for use in the EU, as well as for RFMO (Regional Fishery Management Organisation) and FPA (Fishery Partnership Agreement).

Namibia already has a mandatory VMS (Vessel Monitoring System) on its industrial fishing vessels and a good communication must be presented to the government on FLUX. The fishing vessel monitoring is considered a strategic asset as other points as the complete independence of the fishery analysis laboratories.

3.2 Risk in Namibian fishery

There are many risks affecting the fishing industry, they are broadly defined as the factors which are highly risk uncertain but which have an impact on the performance of the fishing sector. As with all primary sectors, the fishing sector operates under a certain level of unpredictability in terms of price fluctuations and resource availability.

The risk factors identified below are related to Namibian fisheries but also endemic to other sectors worldwide.
The impacts of certain economic problems such as escalating fuel prices and flat markets can be softened through various mitigation interventions, while others such as exchange rate volatility cannot be directly levelled as they are subjected to market forces. 

Some risk factor for Namibian fishery are the following:

Fuel cost with increase of 1,23 Nam $ in 2013
· Exchange rate volatility, the exchange rate of the Namibian dollar to the three major world currencies (Euro, US Dollar and the Pound Sterling) shows a steep upward trend.. During 2012 the exchange rate stood at N$ 13.33/Euro. In 2013 the exchange rate had improved to around N$ 15.82/Euro. The exchange rate has continued to improve as the 2014 figure revealed that it stand at N$ 18.18/Euro. The exchange rate is denominated into Euro as most of the Namibian fish and fishery products are exported to EU.
· International fishing price

Namibia do not take any action on price and is actually a passive taker for the market fluctuation as there are not enough specification on the Namibian product
· Flat markets

In the case of marine resources in Namibia, the smaller fish sizes and good quality caught during 2012 gave the foreign competitors an unfair advantage over Namibian fish (such as Hake, Horse Mackerel and Lobster). In the case of declining markets, innovation and value addition become very important. During 2012 some companies pursued value addition and sought new markets to service. This might improve earnings in the medium to long term.
· Resource availability

The purpose of the Total Allowable Catch is to ensure sustainable fishing operations: that the level of fishing effort does not undermine the status of each stock. Once a TAC has been set for a fishing season, it is distributed among right holders in the form of quotas. The main purpose of the quota allocation is to promote economic efficiency, to give right holders sufficient knowledge about expected catch levels for the year for proper planning of their fishing activities
· Predation and prey

In Namibia 26 seal colonies live on the hake, pilchards and horse mackerel and they predation are discussed in the fishery sector.
· Accreditation process

Actually Namibia is accredited to export in several countries, included EU, fishery products, but some alert can provide problem. Moreover there is a pending request to export live bivalve mollusk to the EU market that will open interesting possibilities for the marine aquaculture industry in Namibia.
· Regional fishery standard

There are not many standards for the fishery products for domestic and regional markets, mainly they are barrowed from other countries. The need of Namibian standards adapted to the local condition is important to develop these markets, avoid quality problems and guarantee a food safety and security to the domestic and regional markets fishery products...
· Import and export of fishery product

As the fishery product export is under a tight control the import, the transit and the domestic market are not. There are several risks in the domestic and regional market that can provide several problems to the Namibian market. 


The above is just some of the risk the Namibian industry face daily but there are many other that can arise. The Action plan prioritise some of them some of the above are considered in the Action plan.


4 Mission objectives in Namibia 

The overall objective of the Namibia mission was to build capacity for ensuring sustainable local communities’ income from the fisheries and aquaculture sectors while protecting consumers of fishery and aquaculture products at both the local and global levels. This assignment reviewed the best practices and provided guidance to selected Namibian participants in the use of risk management approaches in establishing and updating fisheries and aquaculture regulatory frameworks needed to manage risks faced by local and global consumers, citizens and communities involved with fisheries and aquaculture sectors. Namibian training participants were introduced to risk management approach as a critical and central aspect in the developing and updating of regulatory frameworks in fisheries and aquaculture sectors that should be espoused at all levels from citizens to policymakers, where the outcomes can ably protect the health and safety of consumers and workers, ensure ecological and environmental integrity and most importantly eliminate or avoid unnecessary barriers and opening new markets..

The purpose of this exercise is to develop the capacities of Namibia, member of ACP countries, for increased promotion of coordination of regulatory actions in the fisheries sector in a way that allows sustainable exploitation fisheries resources and efficient marketing of their fishery and aquaculture products within their respective borders and abroad. The country was selected as part of the program because of the significant contribution of fisheries sectors in their respective national economies. An important part of the Namibian fishery product has the possibility to value added on the local and regional markets.
5 – Results

Following the ToR all the requested results for Namibia were respected. For logistic reason the time passed in Namibia was more than the one in Uganda. The two experts anticipated the flight to Namibia to appropriately prepare and execute the interviews, training, workshop and Action plan. The Namibia mission was performed from 01 to 16 December 2016 in Namibia (Windhoek and Wilvis bay).

Organization of training started from the home based time, to assure that the stakeholders and NSI were well prepared to the training and other mission activities. 


5.1 Result 1 Output 1 Namibian Fishery Country Assessments developed

The consultant started the interviews to understand and evaluate how risk management practices are used. The result was negative as no one of the interviewed person use systematically the risk management approach, in Namibia.
You can see the interview meeting report in Annex VI. The interview also was used to validate and enrich the information about the Namibian fishery to be used in the Fishery Country Assessment report.

The Country assessment covers all the fishery sector value chain assessing the production with capture fishery and aquaculture for the marine and inland areas. The bivalve mollusk industry is the most represented in the marine sector in Namibia.

Commercial "marine aquaculture" (mariculture) is based on:

· Seaweed ( Gracilaria verricosa)
· Abalone – Haliotis midae
· Mussels ( Mytilus galloprovincialis)
· Oyster – ( Crassostrea giga)s and ( Ostrea edulis)

The Inland areas are restricted in the most water rich areas in the Northern part of Namibia in less arid areas as the Capirivi and Okavango regions in the North east and the Omusati, Kunene regions in the North West.
Commercial freshwater aquaculture of tilapia (Oreochromis andersonii) and catfish (Clarias gariepinus) is currently undertaken at all aquaculture establishments throughout the country.

About 50% of the rural population live in the northern regions and derive food, income and informal employment from inland fish resources. Inland aquaculture includes on-land facilities and utilizes ponds, tanks, and enclosures that are dependent upon the culturists for maintenance of water quality, food supply, and waste removal.

The regulatory framework also was deeply analyzed and the MFMR organogram presented, the main prospective at the fishery sector includes the marine value added products and the future possibility to export bivalve mollusk in EU countries. See Annex I for the complete assessment reports


5.2 Result 1 Output 2 Namibian Training material preparation

According with the Tor and the consultant experiences the training material was prepared, no specific request were done by the NSI. Only the consultant experience provided interesting and useful material for the trainees as underlined by the trainees comment at the end of the training. It was not possible to receive any material from UNECE, ARSO other courses. The consultant also asked the training material to UNIDO that executed the Malawi and Nigeria courses, but nothing was received. The training material was prepared with the internet availability and consultant experiences. On the other side DG MARE provided all the available material and answered to all the question the consultant did by E-mail and during a meeting in Bruxelles. 

The presentation was composed of the follow Power points:

· Food safety risk management Part I 
 
Relevant legislation, 

General Requirements to surroundings and constructions, 

Construction requirements in areas where food is handled

Specific criteria for fisheries products

Application of Pre-requisite programs (12 chapters)

Health Standards for fisheries products

Application of HACCP

Risks and the above subjects

· Food safety risk management  Part II-II-IV 

Fishery/Aquaculture risk management in Regulatory framework with detail in food safety, action plan

ADDITIONAL ON FOOD MANAGEMENT SUIRVEILLANCE, practical risk analysis 
Regulatory framework in food safety and risk management
· Landing site

· FLUX presentation

· Assessment of fishery regulatory framework

· Risk management approaches and process in a fisheries regulatory framework
· Crisis management within regulatory framework

· Integrating risk management in regulatory framework

· Goal and purpose of training

You can find the list of PPT presentation in Annex II. In addition, the Consultant prepared two field visit risk assessment grids for pre-requisite and HACCP risk analysis which is also found in Annex II.


5.3 Result 2 Output 3 Namibian Training execution and workshops

The training was executed in Wilvis Bay the main fishing port in Namibia, the 7-8-9 of December 2016. The venue was in the NSI testing center in the port fishery industrial area. 

The trainees received all the training material in advance by E-mail, so they can understand the nature of the course.
 
The consultant used a procedure called “Training Concept” for a maximum accountability of the training; the procedure include the course presentation, communication, pedagogical methodologies, the trainees course evaluation, the trainers course evaluation, the training material and the daily signature of the participants. Unfortunately for some logistical problem the course had not the national coverage as the Ugandan one but only communication between the stakeholders. Due to the small number of stakeholders all the fishery sector were reached and informed about the training courses and the result throughout NIS offices.

The consultant provided a Commitment table (See Annex III Training Concept) to select the most appropriate fishery stakeholders profile and to avoid communication problem. The Commitment table provide information about: the trainees’ course communication, willingness to participate, study preparation and trainee personal exit strategy.
  
The first day was dedicated to the theory utilizing the Annex II Power point presentations on the risk cycle applied to the fishery legislator framework; the second day there was three visits to two processing fresh and frozen fish and to one freezing at sea industrial vessel; finally the last day was used to build the Fishery Risk Management Strategic Action Plan for Namibia (so called FRISAN). 

The presence of more than 20 appropriately selected and motivated trainees provided the success of the training as you can see in the trainee’s course assessment in Annex II. The Training Concept present with an high accountability opinion all the activities executed during the trainings course in Wilvis Bay.

Three validation workshops were organized ine in Wilvis Bay, one in the NSI main office in Windhoek and the final one in the MFMR in its main siege in Windhoek. As you can see in the Annex VI the workshop were used to rise the attention of the stakeholders, to incentivize the platform organization, to add opinion to the Namibian Action Plan and to 
validate the actual Action Plan . in fact it is a living document and we will expect several changes in the next future according with the risk prioritization of the participating stakeholders.


5.4 Result 3 Output 4 Namibian short and long term Action plan 

The name of the Action plan is: Fishery Risk Management Strategic Action Plan for Namibia

(FRISAN), the last version you can see in Annex V.

The Action plan is divided in four components; every component has one of more activities divided in sub-activities. This is a living documents that must be continuously modified according with the risk occurrence and prioritization.


All the activities were selected and prioritized using the risk cycle just introduced to the trainees with success and applied to their day to day working activities. Every activity has one specific detailed table that describe the characteristic and risk.


The Action plan is divided in three phases: short, medium and long term. The short Action plan activity is the “platform” constitution to manage and stimulate the Action. The medium term Action plan activity for the 2nd -3rd and 4th year is the starting and the cruiser working of the four components and the Long term Action plan Activities during the 4th and 6th years is the continuous upgrading of the Action plan according with the encountered fishery sector risks.


The discussion and brainstorming after the three days stimulating training course divided the Action Plan in four components:

· Component 1 – Legislation, regulation, manuals, standard and needs of regulatory system

1.1 Harmonizing of the regulatory authorities in the fishery food safety sector

1.2 Implementing and enforce inspection procedures on imported fishery food stuffs
1.3 Implementing standards to support regional (SADC) trade in fishery product and bivalve mollusk (EU sanitary program)
1.4 Fishery Value Chain Technical Platform and support to the professional association


· Component 2 – Training 

2.1 National plan for training in risk management associated with the fishery sector


· Component 3 – Financial and support

3.1 Develop financial support mechanisms for Namibia Fisheries



· Component 4 - Communication

4.1 Fisheries communications needs & system assessment

4.2 Fisheries communication platform 

The four components are directly connected one with the other and can permit a smooth development of the activities from conception to training, to financial support to the communication.

As Component 1 is more specific originating from the stakeholders inputs, the other three components work at national level providing a network ready for all the Component 1 activity (ies). The above permits the presence of an existing network. The network is already ready when some new inputs (activity) are provided by Component 1. 


The Component 2 the training is structured as “training of trainers” with committed people ready to divulgate all the new Namibia training needs. Few specialized committed specialist can divulgate periodically all the needed Namibian knowledge transfer.


The Component 3 Financial and support, it needs to develop financial product and support ready for the fishery sector. In Namibia, there is not any specific financial product dedicated to the fishery value chain. The new financial fishery product can be for the capital cost (vessel, fish farm, material, …) or for the running cost of every cycle.


The Component 4 Communication is considered the basis together with the platform creation of the Namibian FRISAN. In fact the consultant noticed a large lack of communication between several stakeholders.
 

All the actions technical details, the timeline (short, medium and long term action plan) and the budget divided in material and Man/month of national/international technical assistance are in Annex V. Finally the Namibian Action plan cost 4.150.000 Euro and 210 Man/month of technical Assistance. The cost is a tiny fraction of the annual fishery turnover and can increase substantially the total Namibian Fishery budget providing several workplace in the Namibian fishery sector.


5.5 Result 3 Output 5 Namibia Country reports

This is the Namibia Country report for the UNECE working party Annual Session that present the Namibian mission activities. It is divided in the following chapters: 

1 – Introduction

2 - Background to the project

3 – Namibia fishery sector context

       3.1 FLUX

4 – Mission objective in Namibia

5 – Results

6 – Recommendations

It is logical that the consultant is present during the Namibian presentation and discussion for the complexity of the mission and the extent of the fishery chain coverage. This paper cannot cover all the mission points, some of them are only for fishery chain specialists and cannot be understand properly from everyone not belonging to the sector.
6 - Recommendations

This short presentation cannot introduce the reader to the complex reality of the Namibian fishery value chain but clearly show the bottom up approach taken during the training courses, the mission provided several interesting recommendations that is possible to list in the following point.
· Make more training on risk management in the fishery sector for the high interest in Namibia. The training could be periodical permitting the trainees to present more structured application of their findings.
· Need of specific instruction (booklet with example) about the risk management in the different points of the fishery value chain

· Training with more time available so the stakeholders have the possibility to priorities the fishery risk and find mitigation solution appropriate to their local, international and regional needs.
· Large possibility in value added products in the Namibian inland and marine sectors (i.e. canned, smoked, salted, biltong, ready to eat fishmeal, … products), but not official request from the stakeholders
· Large untapped possibility in the Namibian marine and inland aquaculture production and primary production and processing, but lack of local initiative.
· Need to accredit the export of Live bivalve mollusk from Namibia
· Need to control the fishery food safety of the domestic and regional market, the import markets

· Urgent creation of the Action plan platform creation with all stakeholders participation

· Low cost of the Action Plan against the fishery Namibian annual turnover, need to start ASAP
· Need of the highest Action Plan diffusion to all the Namibian fishery stakeholders

· Need of more intense Fishery risk training with practical application of the risk cycle

· Possible extension of this successful training module to other states for a regional network of Action plan and connection with other planning system.
MFMR Organogram (Source http://www.mfmr.gov.na/organogram)
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