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The approved plan of work - 2011 



What we haven’t done 

• Fundraising 
• Recommendation on 
equivalency 



Main achievements and deliverables 

• The main deliverables 
– Finalized and published the general 

recommendation “Managing Risk in Regulatory 
Frameworks” 

– Finalized and published the specific 
recommendation “Crisis Management in 
Regulatory Frameworks” 

– Published the book “Risk Management in 
Regulatory Frameworks: towards a better 
management of risks” 



 



Main achievements and deliverables 

• Performed the analysis of a number of 
legislative texts that establish regulatory 
frameworks for the electrical appliances 
sector from the perspective of the risk 
management framework;  

• Developed a draft recommendation on 
improving consistency of application of risk 
management concepts in legislation 





Example: consistency of the use of risk 
management terms 

New Zealand 
• Dangers 
• Electrically safe 

– “there is no significant risk 
that a person or property 
will be injured” 

• Electrically unsafe 
– “there is a significant risk 

that a person may suffer 
serious harm, or that 
property may suffer 
significant damage” 

EU 
• Hazards 
• “Protection against 

hazards arising from the 
electrical equipment” 

• “The electrical equipment 
should be so designed 
and manufactured as to 
ensure that protection 
against the hazards” 



Draft of the recommendation 
• […]The Authority responsible for drafting legislation in the 

field of electric appliances recognizes that description of 
the risk management process as it appears in the legislative 
text should be structured and consistent with international 
risk management standards and best practice.  

• Risk management terms are clearly defined in legislative 
texts and are consistent with the terminology used in ISO 
31000:2009 International Standard. 

• When drafting legislative texts or reviewing existing ones, 
the Authority structures the text of legislation taking into 
account the description of risk management process as it 
appears in the UNECE Recommendation “Risk Management 
in Regulatory Frameworks”.  […] 
 



Main achievements and deliverables 

• Membership: welcomed 5 new members, 13 countries 
• Format of work:  

– Webinars – 7 webinars 
– Webinar reports 
– Interactive website 

• Participation in the work of the ISO PC 262 “Risk 
Management: ISO 31004 – regulatory annex 

• Participation in work on the OECD Working Party on 
Consumer Product Safety: Workshop on Risk 
Assessment 

• Participation in the workshop in the European 
Parliament 

 



 



Future plans 



Future plans 

• Finalizing the draft of the recommendation on 
“risk management in legislation” 

• Developing a recommendation on equivalency 
• Developing learning courses “Risk 

Management in Regulatory Frameworks” for 
regulators and other regulatory stakeholders 



The structure 
• Chapter 1: Introduction: Risk management and 

regulatory systems 
• Chapter 2: Managing risks 
• Chapter 3: Risk management in regulatory systems: a 

reference model 
• Chapter 4: Regulation as a risk mitigation tool 
• Chapter 5: How does regulation work in practice? An 

example 
• Chapter 6: Risk Management at UNECE WP.6 
• Chapter 7: Evaluating risk management in regulatory 

systems 



 



What’s so special? 

• Risk management is not an end in itself 
• The book is not about risk management - it’s about  

– how to build regulatory frameworks that  
– result in regulations that are proportionate to risks 

• It presents risk management as an underlying process 
of any regulatory framework 

• Describes a common playing field for all stakeholders 
based on common understanding of risks 

• Provides various perspectives – regulators, business 
companies, standardization bodies, etc. 

 
 



What’s so special? 

 



Issues addressed in the publication 

• Use of different terms and reference to different 
models when talking about risks and risk 
management 

• Inconsistency in risk management legislation 
• A need for a holistic picture on how to build 

regulatory frameworks on the basis of the risk 
management process 

• Overreaction to risks in regulatory systems   
• Unpreparedness to crises 
• Practical implementation 



Chapter 1 - Introduction 



Introduction 
• Good risk management  

– does more than help avoid catastrophes and provide 
safety 

– we are prepared to take risks we might not otherwise take 
– risks that are ultimately critical to our success.   

• Various levels of risk management 
– Laws, administrative measures and technical regulations, 

voluntary standards and norms 
– Indispensable parts of a solution to the challenges posed 

by the current challenges 
– The proposed solution - designing regulatory systems that 

result in an efficient, effective and transparent 
management of risks 



Chapter 2 - Managing risks 

 



Managing risks 



What is a risk? 



What is a risk? 



 



What is good risk management? 

• Risks are identified in a timely fashion  
• Risks are properly analyzed and evaluated, and 

the most critical risks are given the highest 
priority.  

• A balanced risk treatment is chosen.  
• Risk treatment is efficiently implemented.  
• Contingency plans are developed, tested and 

remain relevant, and resources are available to 
implement them.  
 



Implementing systematic risk 
management 

• Establishing the context  
• Identifying the risks 

– what are the events that might occur  
– why might they occur  
– how probable are they  
– what impact could they have on us 

• Understanding the risks that are the most important for us  
• Choosing a risk treatment option (starting with the most 

important risks) 
• Implementing whichever decision has been taken  
• Devising crisis management plans 

 
 
 
 

 
 



Establishing the context 

• Objectives 
• Assets 
• Information on stakeholders and their needs 



Risk identification 

 



Risk analysis and evaluation 



Risk analysis and evaluation 

 



IEC/ISO 31010 

 



Choosing and implementing risk 
treatment strategies 

 
• Tolerating or accepting a risk  
• Transferring or sharing a risk  
• Mitigating a risk  
• Avoiding a risk  

 



Contingency planning and crisis 
management 

 



Contingency planning 

• Stabilization 
• Continuing critical functions 
• Recovery 



Chapter 3 - Risk management in 
regulatory frameworks: a reference 

model 



Risk management in regulatory 
frameworks 

• Analysis of existing analytical frameworks 
– OECD 
– IRGC 
– WTO 

• Key principles of risk management in 
regulatory systems 
– Avoiding excessive as well as insufficient 

regulation 



 



Examples 



Chapter 4 - Regulation as risk 
mitigation tool 



Regulation as a risk mitigation tool 



Types of regulations 



 



Chapter 5 - How does regulation work 
in practice? 

 



Detailed description 

 



 



 



Chapter 6 - Risk management at 
UNECE WP.6 

• The Group of Experts on Risk Management in 
Regulatory Systems 

• Recommendations 



Chapter 7 - Evaluating risk 
management in regulatory systems 
 



Evaluation methodology  



Who will benefit? 

• Policymakers 
– the overview of a regulatory system with risk 

management as its driving force 
– how to better apply risk management tools to 

policymaking 
– make more informed decisions as to the fields in 

which risk-based regulatory systems should be 
developed 



Who will benefit? 

• Legislators 
– can use the reference models to describe risk 

management in legislation in a consistent manner 

• Regulators 
– will learn how to establish a common risk language for 

use by all regulatory system stakeholders; 
–  develop a common risk management process for their 

regulatory system; and incorporate risk management 
best practice into their regulatory work 

 
 



Who will benefit? 
• Businesses  

– will learn how to participate more actively in regulatory 
processes  

– how to call the attention of regulatory stakeholders to risks 
that businesses cannot manage on their own 

• Standardization bodies  
– will better understand their role in the risk management 

process through the models described in the publication, 
thereby ensuring that their activities address the most 
critical risks in regulatory systems 

• CAB and MSA 
– will benefit from enhanced coordination of their activities 

with other regulatory stakeholders 
 



 


	GRM Progress Report 2012:�what we have and what we haven’t done
	The approved plan of work - 2011
	What we haven’t done
	Main achievements and deliverables
	Slide Number 5
	Main achievements and deliverables
	Slide Number 7
	Example: consistency of the use of risk management terms
	Draft of the recommendation
	Main achievements and deliverables
	Slide Number 11
	Future plans
	Future plans
	The structure
	Slide Number 15
	What’s so special?
	What’s so special?
	Issues addressed in the publication
	Chapter 1 - Introduction
	Introduction
	Chapter 2 - Managing risks
	Managing risks
	What is a risk?
	What is a risk?
	Slide Number 25
	What is good risk management?
	Implementing systematic risk management
	Establishing the context
	Risk identification
	Risk analysis and evaluation
	Risk analysis and evaluation
	IEC/ISO 31010
	Choosing and implementing risk treatment strategies
	Contingency planning and crisis management
	Contingency planning
	Chapter 3 - Risk management in regulatory frameworks: a reference model
	Risk management in regulatory frameworks
	Slide Number 38
	Examples
	Chapter 4 - Regulation as risk mitigation tool
	Regulation as a risk mitigation tool
	Types of regulations
	Slide Number 43
	Chapter 5 - How does regulation work in practice?
	Detailed description
	Slide Number 46
	Slide Number 47
	Chapter 6 - Risk management at UNECE WP.6
	Chapter 7 - Evaluating risk management in regulatory systems
	Evaluation methodology 
	Who will benefit?
	Who will benefit?
	Who will benefit?
	Slide Number 54

