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First select your standard….

• ISO 31000: 2009 Risk Management - Principles and Guidelines
• BS 31100: 2008 Risk Management Code of Practice
• COSO Enterprise Risk Management Integrated Framework 

2004
• IRM/ALARM/AIRMIC Risk Management Standard 2002



From standards to 
performance…..



Successful Implementation

• Integration with other management systems
• Knowledge and skills
• Roles and responsibilities
• Communication, culture and talking the language
• Tools and techniques

Enterprise Risk Management
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