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ANNEX D

The CAF Model

The CAF has been designed for use in all parts of the public sector, applicable to public organisations at the national/federal, regional and local level. It may also be used under a wide variety of circumstances e.g. as part of a systematic programme of reform or as a basis for targeting improvement efforts in public service organisations. In some cases, and especially in very large organisations, a self-assessment may also be undertaken in a part of an organisation e.g. a selected section or department.

The structure of the CAF is illustrated below:
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The nine-box structure identifies the main aspects requiring consideration in any organisational analysis. Within each of these boxes a list of criteria is provided. The criteria identify the main issues that need to be considered when assessing an organisation.


Using the CAF provides an organisation with a powerful framework to initiate a process of continuous improvement.

The CAF provides:

- an assessment based on evidence.

- a means to achieve consistency of direction and consensus on what needs to be done to improve    

  an organisation.

- an assessment against a set of criteria, which has become widely accepted across Europe.

-  a means of measuring progress over time through periodic selfassessment.

-  a link between goals and supportive strategies and processes.

-  a means to focus improvement activity where it is most needed.

-  opportunities to promote and share good practice within different

    areas of an organisation and with other organisations.

-  a means to create enthusiasm among employees by involving them in

    the improvement process.

-  opportunities to identify progress and outstanding levels of

    achievement.

-  a means to integrate various quality initiatives into normal business

    operations.
To summarise, self-assessment against the CAF model offers the organisation an opportunity to learn more about itself.

Compared to a fully developed Total Quality Management model, the CAF is a "light" model, suitable especially to get an initial impression of how the organisation performs. It is assumed that any organisation that intends to go further will select one of the more detailed models (such as the Speyer or EFQM models). The CAF has the advantage of being compatible with these models and may therefore be a first step for an organisation wishing to go further with quality management. 

The CAF is in public domain and free of charge. Organisations are free to use the model as they wish.
