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Report of the meeting of the GRM held at IRRC (Amsterdam) on March 11, 

2011 

Introduction 

The meeting of the GRM in Amsterdam followed the Panel Session of the IRRC “Avoiding unnecessary 

burdens from regulating for risks”. The objective of the meeting was to introduce the Group to the IRRC 

participants, to discuss the next steps and to provide input for the Conference Outcome.  

Moderator: Lorenza Jachia, the Secretary of the UNECE WP.6 

Participants:  

Mr. Mohammed Ahmed (Deloitte, United States), Mr. Lorenzo Allio (Senior Policy Analyst and 

Consultant, Switzerland), Mr. Donald Macrae (Coordinator of the GRM), Mr. Valentin Nikonov 

(Coordinator of the GRM), Mr. Andrzej Przybylski (Mobilna Kooltura, Poland),  Mr. Claudio Radaelli 

(University of Exeter, UK), Mr. Jan van Tol (Ministry of Interior and Kingdom Relations, the 

Netherlands), Mr. Simon Webb (The Nicholas Group, UK),  

Brief summary of presentations and discussions 

Ms. Jachia made a brief introduction of the Group to the new people.  

The Group continued discussing the reference model and agreed that it should serve more as a checklist 

for the stakeholders than as a conceptual theoretic model. The Group highlighted the need, along with 

developing recommendations, to develop specific project that would deliver tangible results and would be 

of interest to donors and sponsors.  

The Group continued discussing the idea of organizing a forum dedicated to specific risk events and 

decided to further developing this idea. The Group also discussed the idea of organizing trainings and 

webinars for regulators.  

As for the next webinar, the Group decided to include crisis management into the webinar’s agenda.   

Decisions 

1. To include crisis management into the next webinar’s agenda; 

2. To develop proposals for organizing trainings in risk management for regulators; 

3. To develop client-oriented project proposals.  

4. To submit the following input into the conference outcome: 
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Conclusion of the Panel Session “Avoiding unnecessary burdens from 

regulating for risks” 

Risk in a regulatory system is like the tissue in the elephant. It goes through all of its parts. The tail is 

very different from the trunk, as the process of developing regulations is different from business planning 

or conformity assessment, but the tissue, the concept of risk, is both in the trunk and in the tail.  

Regulatory stakeholders have a common interest in mitigating risks. Safety is important, but regulations 

often create additional costs for business, and may be disproportionate to risks they were set out to 

address. A study showed that many crises (that is contingency planning mistakes) lead to poor regulations 

as do other shortcomings in the management of risks in regulatory systems. A real-life illustration from 

the a company working in global market for safety equipment  showed how business companies need 

harmonization of regulatory approaches to risks at a global level if substantial extra costs are to be 

avoided. 

Seeing the whole elephant is not enough. We need to know how it functions, how various parts are linked 

to one another. We need to know how different stakeholders are involved in a common risk management 

process. The holistic model “Risk Management in Regulatory Systems” presented at the Panel Sessions 

shows the parts that the elephant should have in order to function efficiently.  It describes how risk 

management process goes through the whole regulatory system, how various regulatory stakeholders are 

involved in performing different functions that are needed. The UNECE Group of Experts on Risk 

Management in Regulatory Systems met during the IRRC and discussed possible ways of how it will 

continue its work in uniting all regulatory stakeholders in developing consistent risk management 

approaches. The members of the Group agreed on holding regular forums for bringing together all 

regulatory stakeholders to address specific risk-management events.  

 

 

 


