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Report of the webinar of the GRM held on March 8, 2011 

Introduction 

The first webinar of the Group of Experts on Risk Management in Regulatory System (GRM) was held 

on the 8th of March, 2011, at 14:00 (Geneva time). The goal of the webinar was to discuss the objectives, 

the plan and organization of work of the GRM; and also to initiate discussion of the Reference Model and 

of the list of priorities.  

The agenda and a recording of the webinar are available on the GRM wiki website.  

Moderator: Lorenza Jachia, Secretary of the UNECE WP.6 

Participants: Mr. Donald Macrae, Mr. Valentin Nikonov (Coordinators of the GRM) 

Mr. Alberto Allemano (HEC, France), Mrs. Dolsie Allen (Caribbean Consumer Council, Jamaica), Mr. 

Gabriel Barta (IEC), Ms. Claire Dunlop (University of Exeter, UK), Mr. Fei Yang ( National 

Accreditation Service for Conformity Assessment (CNAS), China), Mr. Phil Kelly (Liverpool Business 

School, UK), Mr. Kevin Knight (Chair of the ISO TC responsible for ISO 31000, Australia), Mr. Peter 

Morfee (Ministry of Economic Development, New Zealand), Mr. Massimo Polignano (Esaote, Italy), Mr. 

Christophe Renard (Cotecna, Switzerland),  representatives of BelGISS (Belarus),  Mr. Olivier Testoni 

(ITU), Mr. Jan van Tol (Ministry of Interior and Kingdom Relations, the Netherlands), Mr. Claudio 

Radaelli (University of Exeter, UK), Mr. Simon Webb (The Nicholas Group, UK), Ms. Carolyn Williams 

(Institute of Risk Management, UK).  

Brief summary of presentations and discussions 

Part 1:Setting the scene 

The Secretary of the UNECE WP.6, briefly introduced the activities of the GRM’s parent body, the 

UNECE Working Party on Regulatory Cooperation and Standardization Policies (see the presentation 

http://www1.unece.org/reg_coop/platform/download/attachments/327946/GRM+08.03+Presentation

+WP.6+and+the+reference+model.pdf ). Participants then introduced themselves.  

Mr. Macrae, coordinator of the GRM, emphasized the high level of representation the diversity of 

expertise and wide geographical distribution of participants of the Group. He recalled that the group aims 

at ‘developing and implementing recommendations for achieving a more effective application of risk 

management tools in regulatory systems’. That implies that the Group should develop and share best 

practice on how to address the hazards with managerial and regulatory best practice, and more broadly, 

on how risk management tools can help in the work of regulatory stakeholders.  
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Mr. Nikonov, presented a regulatory system being as a system that brings together stakeholders for 

effectively managing risks and hazards. The Group should focus on the regulatory system’s output 

(legislation), processes, and organization (cooperation among stakeholders). Mr. Nikonov suggested that 

the GRM can develop recommendations of three types: 1) a general recommendation on building 

regulatory systems on the basis of the risk management process, 2) recommendations for specific 

processes, such as regulation development and implementation and, finally, 3) recommendations covering 

specific functions of a regulatory system, such as involving stakeholders in risk identification. The plan 

for achieving the objectives of the project contains four phases (from initiation to developing and 

implementing recommendations), each of them was described in detail. A description of the project plan 

and of the main characteristics of the project, along with the proposed organization of work can be found 

at:  

http://www1.unece.org/reg_coop/platform/download/attachments/327946/GRM+08.03.2011+Main+o

utcomes%2C+phases+and+tasks.pdf  

Mr. Renard recommended that business be given an opportunity to formulate its observations on the 

recommendations developed by the Group. Mr. Knight observed that the program was very ambitious. 

The Secretariat and Coordinators agreed that it was indeed an ambitious program but that the GRM had 

an advantage of a preparatory work that had been already performed. Ms. Dunlop asked about 

fundraising, since such an ambitious program would be expensive. Mr. Macrae shared the current 

experience of the Group in fundraising, and commented that: 

1. The donors want to see more clearly how they could benefit from what the Group wants to do.  

2. The Group should earmark outputs (a meeting, or seminar for example) for sponsorship.  

Part 2: Discussion on the reference model 

Ms. Jachia made a presentation of the General Reference model (see the presentation here 

http://www1.unece.org/reg_coop/platform/download/attachments/327946/GRM+08.03+Presentation

+WP.6+and+the+reference+model.pdf) 

Mr. Yang asked for a clarification and examples of assets within a regulatory system, and their 

management. The example of assets within the supply chain of the food safety system was then discussed. 

Mr. van Tol noted that the reference model was very broad and generic and that to understand further 

actions there was a need to make the results of the work more tangible and more obvious to the 

prospective clients and potential donors. Mr. Knight stressed that the model should take into account 

regulatory objectives, what the regulators want to achieve. He also suggested that the language and 

concepts should be aligned with ISO 31000 and offered his assistance in performing this task.   

Mr. Macrae agreed with Mr. van Tol by saying that a lot of the comments from donors challenged 

whether it was good that the expertise and mandate of the Group were so broad. Mr. Macrae proposed the 
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following way of turning the broad diversity of the Group into an advantage. Giving an example of the 

situation with cardboard packaging, he presented the following idea. The Group can hold regular 

meetings (in a format of a forum) dedicated to specific risk events bringing on all players involved and 

applying the reference model ‘in the room’. Mr. van Tol also suggested that the Group should see how 

the model can come alive and should try specific topics where its added value would be shown.  

Part 3: Discussion on the list of priorities, next steps, tasks, areas of interests 

Mr. Nikonov initiated the discussion of the list of priorities and of the next steps the Group can 

undertake. Ms. Allen suggested that cosmetics be added as an area of priority for the Group.  

Mr. Fey asked how the GRM could take into account the differences between regulatory systems in 

different countries and regions. He provided an example that in China of stakeholders’ involvement in 

regulatory processes is quite different from that of, for example, Europe. The Secretariat addressed the 

comment by saying that the objective of the Group was to develop the recommendation and to gather best 

practice, so cultural difference could be taken into account. Mr. Knight added that China had to conform 

to the requirements of Europe or the USA (or other countries) if it wanted to export to these countries.  

Conclusions and preliminary decisions, rules of procedure 

Mr. Macrae summarized the discussion: there is interest, though there is a bit of confusion on about how 

broad the mandate is. However a systemic view is important and the broadness can be turned into an 

advantage. Safety is at the heart of many of the regulatory systems. And safety is a cultural matter and it 

will vary from China to Europe. We can turn to an advantage the range of perspective and expertise that 

the group can bring. We have a huge advantage from having people from all over the world.  

Mr. Nikonov briefly outlined the rules of procedure for the next webinars. The Secretariat would propose 

two alternative dates, asking members to express their preferences. A webinar would be held if at least 7 

people registered. Ms. Jachia requested the participants to make comments on the model and the 

proposed organization of work. 

The dates for the webinar in April were suggested as the 2nd or the 7th of April. 

Decisions and next steps 

The Group agreed to:  

1. To add cosmetics to the list of priorities of the group; 

2. To ask Members to give the coordinators suggestions on the areas of priorities at the next 

Webinar; 

3. To consider developing specific proposals for donors and to request coordinators to present the 

projects at the next Webinar; 
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4. To ask Members to make comments on the reference model and continue its discussion at the 

next Webinar; 

5. To request coordinators to prepare an outline of the project proposal for organizing a forum 

dealing with specific risk events, this would gather representatives of all regulatory stakeholders 

to apply the reference model. The forum will results in developing specific recommendations.  

6. To hold the next webinar: either April 5 or April 7, 2011.  

 


