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Excellencies,

Ladies and Gentlemen,

Distinguished Participants,

First of all, I would like to extend my warmest thanks to the Organizers and more in particular the United Nations Economic Commission for Europe (UNECE), the United Nations Economic and Social Commission for Asia and the Pacific (UNESCAP) and the Eurasian Economic Community (EurAsEC) for inviting me as a speaker to this Conference on Trade Facilitation.  

Before presenting you in more detail OSCE’s involvement in the area of border security and management let me start by briefly explaining to you what our organization, the Organization for Security and Co-operation in Europe, is about.  

As you may know, the OSCE is the world’s largest security organization, with 56 participating States stretching from “Vancouver to Vladivostok”. The Organization has a comprehensive approach to security, recognizing that security is indivisible. The OSCE deals with three dimensions of security - the politico-military, the economic and environmental, and the human dimension. It therefore addresses a wide range of security-related concerns, including arms control, confidence- and security-building measures, human rights, national minorities, democratization, policing strategies, counter-terrorism and economic and environmental activities.  
In its Economic and Environmental Dimension the OSCE deals among others with good governance, regional cooperation, developing of a business friendly environment, ensuring sustainable development and protecting the environment.  In its work, the OSCE pursues a multi-stakeholder approach by working together with governments, civil society, members of the business community as well as other international organizations.  
Let me now turn to OSCE involvement in the area of border security and management.  All activities of our Organization in this field are enshrined in the Border Security and Management Concept, adopted by OSCE participating States at the Ljubljana 2005 Ministerial Council.  

In this document, OSCE participating States reaffirm their commitment to promoting open and secure borders in a free, democratic and more integrated OSCE area.   OSCE participating States agreed to promote co-operation between their border services, customs authorities, agencies issuing travel documents and visas, law enforcement and other competent national structures with a view to, among others:
· promote free and secure movement of persons, goods, services and investments;

· reduce the threat of terrorism, including preventing cross-border movement of persons, weapons and funds connected with terrorist and other criminal activity;
· prevent and repress transnational organized crime, illegal migration, corruption and trafficking in weapons, drugs and human beings;
· promote high standards in border services;

· promote dignified treatment of all individuals wanting to cross borders;

and finally,

· to create beneficial conditions for social, economic and cultural development;
There is no need to stress that these measures have a great potential to significantly contribute to the overall investment climate in the region and to improve regional economic development and integration.  Regional economies and especially landlocked countries, which are quite numerous in the OSCE area, do benefit from the reduction of waiting times for transportation of goods and travellers at their borders.  Creating merged border control points and agreed standardized tax clearance procedures can attract foreign direct investment and increase the transit potential of a country.
As you all know modern Border Management requires domestic integration between government agencies within one country as well as international integration and integration between neighbouring countries.  It is widely accepted that in order to be able to develop modern Border Security and Management standards there must be political support from the highest levels.  
It is exactly here that the OSCE has a role to play, among others, by facilitating political dialogue between participating States on border-related issues and by promoting technical dialogue between national border services and competent national structures through facilitating the exchange of information at all levels.  Technical assistance provided by the OSCE ranges from helping  participating States in developing and implementing national strategies and action plans over enhancing the effectiveness of border structures through the sharing of best practices to helping participating States in developing, adapting and harmonizing relevant legislation and policies.
Let me now give you a number of very concrete examples of OSCE activities in this field and explain to you how these, in my opinion, contribute to the overall level of economic development.  
Firstly,
Over the past few years, OSCE field operations have repeatedly been involved in border harmonization and trade facilitation programs.  

In 2003, OSCE missions in the South Caucasus region in close cooperation with the Eurasia Foundation developed a South Caucasus Trade Facilitation Program.  This project aimed at increasing transparency in trade and transport procedures, at engaging officials from the relevant ministries in developing policy recommendations for more efficient trade and transport procedures and at establishing dialogue among high level government officials, representatives of the business community and civil society actors.  The dialogue focused on reducing opportunities for corruption in trade and transport procedures.  This project is set to be repeated in the course of 2007.
In 2005, the OSCE presence in Albania continued to support the cross-border cooperation process between Albania’s border authorities and those of its neighbours.  Joint border cooperation meetings brought together Albanian border police and customs officials with their counterparts from the Kosovo Police Service, the United Nations Mission in Kosovo (UNMIK) and the NATO Kosovo Force (KFOR).  These meetings helped to exchange of information on cross-border trends to improve border management and combat the threat posed by cross-border organized crime.

Secondly,
This year’s OSCE Economic Forum under Belgian Chairmanship dealt with “Transportation in the OSCE area: Secure transportation networks and transport development to enhance regional economic co-operation and stability”.
At a very early stage, the United Nations Economic Commission for Europe (UNECE), one of the OSCE’s core partners in its Economic and Environmental Dimension, asked for and welcomed OSCE support in order to focus attention on assisting countries in the implementation of UNECE legal instruments covering inland transport.  

The Economic Forum process then has paved the way for ideas on how the OSCE can play a role in encouraging the implementation of UNECE transport conventions and standards.  The design of a “Pilot Project” aimed at capacity building and training activities for the public and the private sectors was the result of this process.  The International Convention on the Harmonization of Frontier Controls of Goods of 21 October 1982 was chosen as a test case.  

This Convention, which was already briefly presented in the previous session and will be further elaborated upon at a joint OSCE/UNECE/EURASEC Workshop starting tomorrow, has a wide application in OSCE participating States.  It provides a framework for integrated border management procedures at both the national and the bilateral level and addresses non-physical barriers to transport and issues related to the harmonization and simplification of customs and border procedures and the harmonization of transport legislation and policies.  
I personally believe that the OSCE can add value to the existing mechanisms of promotion and implementation of this kind of conventions. As a platform for political dialogue and supported by its field presences, the OSCE can try and help overcome obstacles of a political nature.  If this concept for cooperation between the OSCE and the UNECE is deemed successful by participating States we are planning to initiate a capacity building program aimed at strengthening the implementation of a selected number of key UNECE legal instruments in the field of transport and trade facilitation.
True to our comprehensive approach, another issue we have looked into and on which we will be developing projects, is how we can make sure borders are effective tools to protect human health and the environment. Among other things, we are exploring cooperation with the Basel Convention, which regulates the transboundary movement of hazardous waste. Our aim is to develop targeted capacity building workshops that will bring together all different actors involved on the enforcement side - including environmental inspectorates, customs agencies and border guards - and to make sure these agencies are aware of each of their roles and functions harmoniously when dealing with the increasing security threat stemming from organized crime networks involved in the illegal traffic of hazardous waste. 

A third example that shows that border management is high on the OSCE’s agenda is an international expert level conference on lessons learned in promoting cross-border cooperation in the OSCE area which will be organized by our colleagues from the Conflict Prevention Centre (CPC).  The conference which will take place on 23-24 October 2006 will provide a forum in which experiences relating to cross-border cooperation and lessons learned by International Organizations can be exchanged.  It is expected that the conference will contribute to improved co-ordination between international organizations in the field of border security and management.
I thank you for your attention.
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