Roadmap for the CBRDM

Short description of the tasks, outputs and resource requirements to develop the CBRDM. 

UNeDocs Data Model 2.0


Resources: 
2 PM (done)
Objective: Develop an extension of the UNeDocs data model 2.0 which includes the main data requirements of the WCO Data Model 2.x. The objective is to close the gap as much as possible between the WCO DM 2.x UNeDocs DM in order to simplify the Gap analysis. The UNeDocs Data Model is based on the UN/CEFACT Core Component Library. WCO DM 2.x stands for the latest available working version of the WCO Data Model.

Specific activities

· Analyse WCO Data requirements

· Compare with UNeDocs DM

· Update UNeDocs DM were possible

Resource requirements: unknown

Duration: unknown

Gap Analysis and TOR for CBRDM


Resource:
2 PM

Objective: Compare WCO DM and UNeDocs DM, identify gaps and define strategy and list of activities to develop the integrated DM (CBRDM). The Gap Analysis should be based on the paradigm that WCO (Customs Business requirements) are to be fully integrated in the CBRDM and that the CBRDM data structures will be entirely based on CEFACT CCL including required submissions to TBG17. The Gap Analysis will deliver the TOR for the CBRDM. 

Note: It is important that IMSC understands the issue (Data requirements from ECO DM and Data Structures from UN/CEFACT).  

Specific activities

· Compare data structures

· Map data structures between WCO and UNeDocs DM

· Define strategy for harmonization

· Develop list of actions for data modelers (detailed TOR for the development of the CBRDM Draft v.0)

Deliverable for: 
WCO DMPT/IMSC 




UN/CEFACT FMG

Resource requirements: unknown

Duration: unknown

CBRDM Draft v.0

Resources: 
3 PM


Objective: This activity is the corpus of the work. Implement the findings of the Gap analysis and develop a first draft of the data model. The corpus of this work needs to be carried out by one or several dedicated data model(ers). They need to be assisted by a small team of UNeDocs and WCO DM experts that can give advice on information requirements. For efficient development he team will use a data-modeling tool.  

From the Document Model a set of requests to update the UN/CEFACT Core Component Library is submitted to TBG17 (Core Component Submission). This submission must be accompanied by a BRS and an RSM (see below). TBG17 will harmonise the requested changes with changes originating from other projects and issue a new Core Component Library. The CBRDM Draft v.0 will need to upgrade to this version of the Library.  

Specific activities

· Data Model 

· Compile CC Submission

· Follow CC Submission process in TBG17

· Upgrade to new version of the CCL

Deliverable for: 
WCO DMPT/IMSC




UN/CEFACT FMG

Resource requirements: unknown

Duration: unknown

Business Requirement Specification (BRS)

Resources:  3 PM
UNeDocs: Done

WCO Customs Processes: 
3 PM (Customs Expert and Process Modeling Expert)


Objective: Develop a high level specification of the Cross Border Business Process including specific Customs Domain Processes. The development of a BRS is a mandatory requirement of the UN/CEFCAT Forum for any submission of Core Components to TBG17.  

The BRS is based on the UN/CEFACT Modeling Methodology (UMM). The Cross Border Supply Chain Model currently developed by TBG14 will be used for this task. It will be complemented by WCO process models for the Customs Domain. Important work for a for Customs data model exist already in WCO.   

The UN/CEFACT Plenary will approve the BRS. 

Specific activities

· Compare data structures

· Map data structures

· Define strategy for harmonization

· Develop list of actions for data modelers (detailed TOR)

Deliverable for: 





UN/CEFACT Plenary

Resource requirements: unknown

Duration: unknown

RSM 
Resources: 2 PM 

Objective: High level data requirement specifications (RSM) for the CBRDM Master document structures and detailed data requirement specifications for Export and Import Declarations, Cargo Reports, multimodal Bills of Lading, Certificates of Origin, Sanitary and Phytosanitary Certificates and Invoice (6 Master Documents and 20 trade documents) .   
CC Submission (TBG17)

Resources:  2 PM
Objective: Preparation and submission of Core Components to TBG17 and follow up through TBG17 process and integration of revised CC into CBRDM. 
Capacity Building for DMPT
Resources:  depend on number of participants and events

Objective: Provide capacity building for a core group of data modelers in the DMPT. After the training the modelers will be able to maintain and further develop the CBRDM. 

WCO Audit of CBRDM


Resources:  2 PW

Objective: Audit of CBRDM Draft v.0 by members of the DMPT: The Audit will be based on the Terms of Reference of the Gap Analysis and will verify the inclusion of data requirements from WCO. 2.x.

Expected Outcome: Audit report with recommendation to IMSC.

Deliverable for: 
WCO DMPT/IMSC




UN/CEFACT Plenary

Resource requirements: unknown

Duration: unknown

