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Second Southeast European Regional Conference 

on the Harmonization of Trade Data Requirements 

and the Single Window for Export and Import Clearance

Belgrade, 20-21 November 2007

Conclusions and Recommendations
Participants from relevant agencies in Albania, Bosnia and Herzegovina, Croatia, Montenegro, Serbia, The fYR Macedonia, and Turkey, as well as Azerbaijan, attended the Second Southeast European Regional Conference on the Harmonization of Trade Data Requirements and the Single Window for Export and Import Clearance. The participants noted with satisfaction progress achieved since the first conference, which took place in Ohrid in December 2006. 

A project on establishing a Single Window for export and import clearance was launched in the fYR Macedonia, adopting a step-by-step approach. Political will for building the Single Window system as well as relevant interagency working groups have been established. Work on data harmonization has begun. Progress in developing the Serbian Single Window project managed by the Serbian Customs Authority has continued, notably in the area of data harmonization, and building cooperation with the participating agencies. Attention to the issues of data harmonization and the Single Window has grown in Croatia and UNMIK Kosovo. 

Building on the discussions at the Conference and progress made since the first Conference in 2006, the meeting adopted the following recommendations:

1. Step up cooperation among trade control agencies in SEE, including Customs, transport, agriculture and other ministries, border police, phytosanitary, sanitary, veterinary and other inspection agencies.

2. Build political will and agreement between various participating agencies for data harmonization and Single Window projects in Southeastern Europe. UNECE, the Serbian Customs Authority, and other participating agencies will consider the possibility of writing letters to the governments in Southeastern Europe inviting them to work for more collaboration on the integration of trade data exchange in their respective countries.

3. UNECE and Booz Allen Hamilton will update the background study on data requirements in Southeastern Europe. This paper reflects the first stage of the harmonization effort: gathering and defining the data. Next phases of analysis and reconciliation should follow.  

4. The Southeastern European Customs agencies and other participating organizations are invited to develop further data harmonization among the Single Administrative Document, the phytosanitary certificate, and the CMR consignment note. The background study presented at the conference should serve as the basis for this exercise, and the national agencies should make a genuine effort to accomplish the task on the basis of their own capacity, with a view to ensure further sustainability of the system. 

5. Established international standards, such as the WCO Data Model, the UNeDocs Data Model, the UNTDED and the UNCEFACT Core Components should be used as the basis for information exchange harmonization. 

6. The representatives of the Macedonian Single Window project will share their experience with the establishment of the Single Window system, which will be included in the reports from this seminar (to be uploaded on the web sites of Serbian Customs and UNECE).

7. The questionnaire tables used for the survey and the background study on data requirements, as well as the Megamatrix tool and the progress assessment tools, presented by Bill Nolle, will be distributed and uploaded on the web sites of Serbian Customs and UNECE. 

8. Agencies involved in international trade are invited to review the code lists they use, compare them with international code lists and, if necessary, make requests for updates of the international code lists using the relevant web sites (http://www.unece.org/cefact/codesfortrade/codes_index.htm)  

9. The participants reiterated the recommended path for progress on Single Window and data harmonization projects through a step-by-step approach: harmonizing first data requirements nationally (among agencies) and then regionally, in compliance with the process in the European Union (following the following logic: gather, define, analyze and reconcile data element definitions and codes):
a. Establish interagency Working Group (including the private sector); 

b. Analyze & streamline international trade processes;

c. Simplify and standardize documents; 

d. Carry out survey of data requirements and align them with international standards and code lists; 

e. Map data definitions to WCO Data Model, UNTDED, UNeDocs Data Model; 

f. Create a common data set;

g. Assess possibility for data harmonization along e-corridors.
Participants and participating countries at the conference were invited to the WCO meetings on the Data Model in January 2008, in the TBG15 meetings on Recommendation 34, and the meetings on the development of the Core Components Library and the UNeDocs data model.

